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Supplementary notes professional career development 
Creating personnel specification and job description
The individual specification is a description of the qualifications, skills, experience, knowledge and other attributes which a candidate ought to possess to operate the job duties. The specification be derived from the job description and types the basis for the recruitment process. You will use the man or woman specification as a basis for your choice selections at shortlisting, presentation/test and interview stages. Interview questions and decision tests need to additionally derive from the man or woman specification and be designed to elicit extra proof on candidates against the criteria. 
Enterprises need to be careful about taking on an employee who says all the proper matters, however can't supply when it comes to performance. (Morgan,2007)
Process evaluation generally takes humans out of the process. This can be beneficial as it permits center of attention entirely on what wants to be completed and is a useful first stage. 
The area manager job is probably to comprise many duties and responsibilities, but one of the key ones is the setting of sales and operational dreams and expectations, and then ensuring that these dreams and expectations are done thru regular monitoring. This goes as some distance as overseeing the performance management of the complete shop management group to achieve the desired outcomes in aiding the business.

Responsible for ensuring that all consumer carrier initiatives are in place, dealing with troubles shortly and courteously, area managers  want to be properly prepared and agenda regular shop visits to make certain compliance in all areas of consumer service, save operations, and loss prevention. They will be predicted to train, challenge, motivate, encourage, and provide optimistic education to store managers and the group related to all areas of fantastic operations.
Job description
 Area Manager 
Company: Amazon
Responsibilities and duties for an area manager:
Manage day by day operations of department office to meet commercial enterprise goals.
Supervise and information a group of professionals to maximize revenue.
Develop protected and advantageous work environment for staffs.
Ensure patron delight via turning in timely and nice services.
Develop robust working relationship with manageable purchasers for new commercial enterprise possibilities within the assigned area.
Analyze capital budget and prices to discover opportunities for cost-effectiveness and profitability.
Develop enterprise plans for choicest use of resources and time.
Assist in interviewing, recruiting, and training staffs.
Develop advertising plans to acquire income target and amplify manufacturer visibility inside the assigned area.
Perform market research to find out about client behavior, state-of-the-art tendencies and competitor activity.
Organize ordinary conferences with management to talk about business updates, troubles and opportunities.
Train staffs on day by day responsibilities, brand merchandising and client carrier activities.
Evaluate worker overall performance and strengthen character development plans.
Evaluate present business methods and advocate improvements.
Address purchaser problems and queries in correct and well timed manner.
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  	The individual specification is a description of:
•	qualifications, 
•	skills, 
•	experience,
•	knowledge
  	
	The specification be derived from the job description and types the basis for the recruitment process.
  	Enterprises need to be careful about taking on an employee who says all the proper matters but can’t supply when it comes to performance (Morgan,2007)
Morgan P. (2017) The business student s guide to study and employability. London: Sage publications Ltd.
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The area manager job is likely to comprise many duties and responsibilities, but one of the key ones is the setting of sales and operational goals and expectations, and then ensuring that those goals and expectations are achieved.
An area manager needs to be:
•	Well organized
•	Responsible for ensuring that all customer service initiatives are in place
•	They will be expected to: train, challenge, motivate, encourage and provide constructive guidance.
https://www.retailhumanresources.com/job-seekers/retail-job-descriptions/area-manager-regional-manager-jobs
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   Job description
Graduate Area Manager 
Company:  Amazon
•	You will be managing components of output in your area: humans management, metrics, productiveness targets, and procedure improvements. 
•	Maintain fitness and protection requirements within your region 
•	Lead, manipulate and mentor a large and numerous 
•	You will be capable reveal strong management capability and magnificent communications capabilities
•	You will be outcomes driven with analytical capability, with the ability to innovate and simplify cutting-edge system and practices.
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•	You need to have robust decision-making skills, that use sound reasoning and when required use consultation to gain consensus.
•	You will be inclined to work to flexible schedules / shifts (including nights).
•	Amazon is looking for forward-thinkers who take a continually proactive approach and create a tradition of creativity inside the workplace.
•	A latest bachelors or master’s degree, ideally in Logistics, Business, Management, Operations.
Excellent written and verbal conversation competencies in English
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