

[image: Discover University of Wales Trinity Saint David]




	   Programe: Master Of Business Adminitration
                                  Module: International Business Concepts
         Tittle: Individual Report
          Student Name: Payal Odedra
        Student ID: 2439521
          Lecturer: Akshsay Narayanan
         Word count: 5028
            Submission Date: 20th March 2026



Table of Contents
1.	Section 1	3
1.1	Introduction	3
1.2	Industry and country overview	3
1.3	Critical analysis of the global competitiveness of the automotive industry	6
1.4	Critical evaluation of the factors affecting the success of the chosen company	8
1.5	Conclusion	14
2.	Section 2	15
References	18




1. [bookmark: _Toc223780551]Section 1
1.1 [bookmark: _Toc223780552]Introduction 
The purpose of the report is to analyse the automotive industry of India and evaluate its international competitiveness using business theories. The current report analyses the automobile sector of India, which is one of the fastest-growing automotive markets in the world. In 2023, India has become one of the fastest-growing among the ten largest automobile markets of the world (Mohile, 2023). India has emerged as a global manufacturing hub for commercial vehicles and two-wheelers, supported by an increasing domestic demand and increasing foreign investment. The report first offers an overview of the industry, highlighting its size, scope and key players. It also applies Porter’s Diamond Model to analyse the global competitiveness of India in the automobile sector. Furthermore, the report evaluates the political, economic, legal and cultural factors influencing the performance of Toyota Motor Corporation. The analysis also aims to assess the attractiveness of the Indian automobile market and determine the long-term sustainability of foreign multinational corporations operating within it. 
1.2 [bookmark: _Toc223780553]Industry and country overview 
Automotive industry in India
The automotive industry of India is considered one of the largest and most important sectors of the national economy. Automobile exports in India increased by 19% in fiscal year 2025 to approximately 5.3 million units (IBEF, 2025a). This is due to the increasing demand for passenger vehicles, two-wheelers and other vehicles in global markets. It is estimated that the market size of the automotive sector will grow and reach approximately USD 232.1 billion by the end of 2032, as indicated in Figure 1 (Spherical Insights, 2023). The automotive sector of the country is mainly powered by the increasing level of population, high level of disposable income, along with the ease of availability of financing (Grand View Research, 2026). The industry has evolved to a globally integrated manufacturing hub, which attracts major multinational investment. 
[image: ]
Figure 1: Market size of the Indian automotive sector
(Source: Spherical Insights, 2023)
Size, scope and economic importance of the industry
The Indian automotive industry has grown on a large scale over the last few years. In 2025, the market size of the Indian automotive industry stood at approximately USD 137.06 billion and is estimated to reach USD 213.74 billion by 2031, as indicated in Figure 2 (Mordor Intelligence, 2026). The increasing demand for two-wheelers and commercial vehicles has led to an increase in the market size of the Indian automotive industry. The scope of the Indian automotive industry is broad, involving multiple vehicle segments, such as passenger vehicles, commercial vehicles and two-wheelers. 
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Figure 2: Growth in the market size of the Indian automotive sector
(Source: Mordor Intelligence, 2026)
In recent years, despite an increase in the four-wheeler market, the two-wheeler segment has dominated the sales of automotive products in the Indian market. In 2025, the Indian two-wheeler industry generated approximately 24 million units, of which 20 million were sold domestically, and the rest were exported (Kearney, 2025). The automotive industry plays a key role in the economic development of India through employment generation, tax contributions and industrial linkages. Through the automotive sector, India contributes approximately 7.1% to global Gross Domestic Product (GDP) (PIB, 2025). In the fiscal year of 2026, the import of auto components in India accounted for approximately $12.3 billion, while the exports reached approximately $12.2 billion (Saraiya, 2026). In this way, the automotive sector raised the global status of India by expanding its export strength. The sector also employs millions and offers support to critical linkages across steel, electronics and the IT sectors. In 2025, the sector offered employment to approximately 30 million people, among whom 4.2 million were direct jobs and 26.5 million were indirect jobs (DD News, 2025). This makes the automotive sector one of the largest employment-generating sectors in the Indian market. 
Major domestic and multinational firms 
The automotive industry of India is quite competitive, involving both domestic firms and multinational corporations. The domestic firms include Tata Motors, Bajaj Auto, Mahindra & Mahindra, and TVS Motor Company (IBEF, 2025b). The multinational firms operating in the Indian automotive industry include Toyota Motors, Renault, Volkswagen and Honda Cars. Tata Motors has improved its market position, as the market share of the company improved to 13.75% in 2025 (Economic Times, 2025a). The company accounts for approximately 66% of all the electric passenger vehicles sold in India (Tata Motors, 2025). Another key company operating in the Indian automotive industry is Mahindra & Mahindra, whose market share increased by 13% in 2025 (Awasthi, 2025). The automotive company plans to continue its strategy of offering both premium and differentiated sports utility vehicles (SUVs) to consumers (Economic Times, 2025b). The focus of the company on SUVs largely aligns with the changing preferences of consumers towards premium vehicles. 
Hyundai is regarded as one of the most successful automotive multinational firms in India. In fiscal year 2024, the market share of Hyundai stood at 15% by selling 4.2 million passenger vehicles (Reuters, 2024). The strategy of this automotive brand emphasises modern design, technology and premium features. In addition, Toyota also focuses on both premium and reliable vehicles, such as the Innova, which appeals to middle and upper-income consumers. 
The competitive positioning of the organisations in India is shaped by strategic factors such as SUV and the growth of the premium segment. The demand of the consumers in India shifted from small cars to SUVs, and this benefits companies such as Mahindra and Tata Motors. At the end of 2025, Mahindra & Mahindra sold approximately 50,946 SUVs in the Indian market, experiencing a 23% growth in its business (DD News, 2026). The automotive industry is also undergoing a transition towards EVs. The EV market is led by Tata Motors, while Mahindra, Maruti Suzuki and Hyundai have increased their investment in the development of EVs. 
1.3 [bookmark: _Toc223780554]Critical analysis of the global competitiveness of the automotive industry
Porter's Diamond model can be applied to analyse the global competitiveness of the automotive industry. The model includes elements such as factor conditions, demand conditions, firm strategy, structure and rivalry, related and supporting conditions, government and chance as indicated in Figure 3 (Tsai, Chen and Yang, 2021). The factors as per the model are as follows-
[image: ]
Figure 3: Porter’s Diamond model
(Tsai, Chen and Yang, 2021)
Factor conditions: Factor conditions involve the resources of a nation, such as the labour, infrastructure, technology and knowledge base. India has a large labour force with varying technical and engineering capabilities. The engineering employability rate of India emerged at 72% in 2025 (Sharma, 2025). This largely supports the research, design and manufacturing functions of the automotive industry. Although logistics inefficiencies and infrastructure gaps remain as the key challenges, the ongoing improvements under the 'Make in India' initiative have enhanced production and manufacturing capacity (Economic Times, 2024a). Due to this, the competitiveness of India is quite strong in cost-efficient manufacturing. 
Demand conditions: Demand conditions assess the nature and sophistication of the home market. The automotive market of India is expected to reach approximately USD 300 billion by the end of 2026 (Economic Times, 2024b). The industry will continue to grow due to the rising incomes, urbanisation and the growing middle class. The Indian consumers prioritise affordability, fuel efficiency and durability while purchasing a car (Borthakur, 2023). This increasing focus on affordability has made the Indian manufacturers globally competitive in small car production. In addition, the increasing environmental awareness and strong emission norms have pushed manufacturers to update their technologies. The electric vehicle (EV) market of India surged in 2025, reaching 2.3 million sales along with an 8% share of new vehicle registrations (Economic Times, 2026a). This signals a shift towards sophisticated preferences, which encourages the organisations to diversify their portfolio. Although the domestic demand is large, it remains quite concentrated in the mass and lower-mid segments. Thus, the demand conditions of India strengthen competitiveness in mass production but less in the premium global segment. 
Related and supporting industries: India has developed an effective auto-component sector, which contributes to its global competitiveness. India is considered a key exporter of auto components, incorporating into global value chains. The Chennai Automotive Hub (“Detroit of India”) offers proximity advantages between the assemblers and the suppliers, reducing logistics costs (Cyrill, 2025). However, India still relies on imports for advanced technologies such as semiconductor chips and EV batteries. This creates vulnerability to global supply chain disruptions. Thus, the presence of competitive suppliers supports both cost efficiency and export growth. 
Firm strategy, structure and rivalry: The automotive industry of India is characterised by an intense level of competition among the domestic and multinational firms. The key players include the domestic firms such as Tata Motors, Mahindra & Mahindra and many more (IBEF, 2025b). The multinational companies include Hyundai and Honda, which create competitiveness in the automotive industry. The presence of strong domestic companies forces the multinational companies to adapt their products and pricing strategies based on the local conditions. This largely encourages innovation and continuous improvement. However, regulatory policies and bureaucratic processes may increase operational uncertainty. Despite all these challenges, competition remains dynamic in the automotive industry. 
Government: The Indian government plays a key role in shaping the competitiveness of the automotive industry. Policies such as the Production-Linked Incentive (PLI) scheme were introduced to boost domestic manufacturing and increase exports (PIB, 2025). The incentives of the Government for the adoption of EVs enhance long-term competitive advantages. However, the inconsistent policy implementation and different infrastructure constraints weaken the effectiveness of the industry. 
Chance: The external factors, such as the COVID-19 pandemic and shortages of semiconductors, have a wide impact on the performance of the automotive industry. The scarcity of semiconductor chips led to production delays and reduced sales in the Indian market from 2021 to 2023 (Economic Times, 2023). Although these events create short-term disruptions, they also encourage the diversification of the supply chain.
Thus, the application of Porter's Diamond model denotes that the automotive industry of India involves strong competitiveness in cost-efficient manufacturing and compact production of vehicles. Factor conditions, strong domestic rivalry and a growing home market support the global positioning of the automotive industry. However, weaknesses prevail in advanced technology development and premium segment sophistication. The automotive industry of India holds a competitive position in small car manufacturing globally. Through technological upgradation, it can evolve from a cost-based competitor into an innovation-driven automotive hub. 
1.4 [bookmark: _Toc223780555]Critical evaluation of the factors affecting the success of Toyota 
Toyota entered the Indian market through a joint venture. In 1997, the joint venture was formed with the Kirloskar Group (Bhatia, 2025). The company is well known in the Indian market for models such as the Innova, Fortuner and Camry Hybrid. The profitability of Toyota per vehicle mainly tends to be quite strong due to its key focus on higher margin segments. 
Political factor
The political environment of India has been stable over the last decade, which increases the confidence of the investors and long-term capital commitment. The eclectic paradigm theory (OLI) can be applied in this context. The theory states that ownership, location and internalisation (OLI) generate overseas foreign direct investment (Ren, 2024). From an OLI perspective, political stability strengthens location advantages, which makes India a suitable destination for FDI. It has been analysed previously that the Indian government promotes domestic manufacturing through the Make in India initiative. High import duties on completely built units (CBUs) protect domestic manufacturing and encourage the foreign companies to set up local production facilities instead of exporting finished vehicles (Jha, 2026). This acts as an opportunity for Toyota since localisation aligns with its internalisation strategy, enabling better quality control along with protection of proprietary technologies. At the same time, it also creates a constraint since it hinders the ability to import premium global car models at competitive prices. 
Economic factor
India is one of the fastest-growing key economies with a rising middle class and an increasing level of urbanisation. From a location advantage perspective, India offers a strong demand for sports utility vehicles (SUVs) and family vehicles. SUVs consists of 50% of the total passenger vehicle sales of the Indian market (Bal, 2025). The global ownership advantages of Toyota, such as brand reputation and advanced technology, are required to be adjusted to fit the price-conscious consumer base of India. Toyota has entered into a collaboration with Maruti Suzuki to introduce new models in the Indian market, enhance cost competitiveness and retain brand value (Mehrotra, 2024). This can increase the revenue and positively contribute to the success of the organisation. 
The theory of comparative advantage is applicable in this particular context. Understanding comparative advantage allows the countries to optimise the allocation of resources and focus on sectors with an increasing potential for enhancing value-added elements (Wuri, 2024). In this context, Japan possesses a comparative advantage in advanced automotive technologies and high-quality manufacturing system, while India has a comparative advantage in growing manufacturing capabilities. By producing vehicles in the Indian market for domestic consumption, Toyota can gain benefits from lower production costs along with the maintenance of technological control. This allows the organisation to manufacture vehicles locally for domestic consumption while maintaining technological control over the production process. However, semiconductor shortages largely increase operational costs for Toyota. The semiconductor sector of India experiences challenges such as an underdeveloped supply chain and competition (Economic Times, 2025c). As a result, this reduces the economic attractiveness of the location advantage. The economic success of Toyota relies on balancing premium positioning with localisation-driven cost efficiency. 
Legal and regulatory factors
The legal environment of India has a key influence on the business operations of Toyota, specifically in emission regulations, safety standards and labour laws. India has implemented BS-VI emission standards, which increased compliance costs for the automotive manufacturers. This emission standard includes a limit for ammonia emissions, which must not exceed 10 ppm for compression ignition and positive ignition engines (Diesel Net, 2026). The technological ownership advantage of Toyota in efficient engines adheres to this compliance. 
The labour laws of India can be complex, however significant reforms are ongoing. Hofstede’s cultural dimension model indicates that India has a high-power distance culture with a score of 77 (The Culture Factor, 2026). This indicates acceptance of hierarchy within the organisations. The structured management system of Toyota aligns with this particular cultural-legal context. However, the Japanese consensus-driven management style of Toyota is required to adapt to Indian labour dynamics, where the communication patterns differ. 
India permits Foreign Direct Investment (FDI) in automobile manufacturing, strengthening location advantages. The Indian market allows 100% FDI under the automatic route across automobile segments, involving luxury and electric vehicles (Singh, 2025). The legal environment of India is thus supportive and evolving rapidly. The strong compliance capacity of Toyota enhances the level of resilience; however, the policy shifts towards EV mandates may create strategic vulnerability for Toyota. 
Cultural and social factors
Cultural compatibility has a key impact on the success of MNCs. Hofstede’s dimension offers a key insight into how the Japanese culture interacts with the workplace culture and consumers of India. India has a high score on power distance as illustrated in Figure 4 (The Culture Factor, 2026). This denotes that the hierarchical structures are widely accepted. The formal management system of Toyota operates effectively in this environment. 
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Figure 4: Cultural differences between India and Japan
(Source: The Culture Factor, 2026)
Japan has a score of 62, whereas India has a score of 24 as per individualism dimension of Hofstede (The Culture Factor, 2026). This indicates that India has a collectivistic culture, whereas due to the socioeconomic changes, Japan has an individualistic culture (Ogihara, 2017). The difference in the culture may affect the workplace functions of Toyota in India. Japan mainly exhibits a high score on uncertainty avoidance (92), whereas India has a score of 40 (The Culture Factor, 2026). The high uncertainty avoidance score of Japan favours precision and risk mitigation, whereas the low score of India shows adaptability and flexibility. This key difference may create friction since the structured process may appear rigid, and the Indian market conditions may demand rapid adaptation. In this context, Toyota is required to balance standardisation with local responsiveness. 
Japan and India demonstrate a high score on long-term orientation. However, the score of Japan is higher (100) than India (51) (The Culture Factor, 2026). In terms of the vehicles, Indian consumers largely prefer affordability, durability and fuel efficiency. Affordability is a key factor influencing purchasing decisions, with approximately 80% of consumers selecting a vehicle within the INR 5–25 lakh price range (Deloitte, 2024). The brand image of Toyota aligns with durability and affordability, strengthening cultural-market alignment. The younger Indian consumers value digital connectivity and modern styling of automotive vehicles. Approximately 95% of the Indian consumers prefer software-defined vehicles, and this is driven by the demand for advanced technology features (Deloitte, 2026). This is the key area where the competitors innovate aggressively.  
Thus, cultural alignment between India and Japan is generally compatible; however, it requires both marketing and managerial adaptation. The strong corporate culture of Toyota requires it to remain flexible to meet the changing expectations of the Indian consumers. 
Overall market attractiveness 
After analysing the political, economic, legal and cultural environment, it is necessary to assess the attractiveness of the Indian automotive market for Toyota Motors. It is estimated that the automotive market of India will grow by a CAGR rate of 7.3% by 2030 (Grand View Research, 2026). From an OLI perspective, the great domestic demand of the Indian market strengthens its attractiveness as a key investment decision. Urbanisation and infrastructure development have increased demand in the SUV segment of India. More than 40% of the light-vehicle sales in India are SUVs, and this reflects the preferences of the consumers for larger and spacious rides (Gupta, 2023). However, the high price sensitivity and intense competition may limit the margins of Toyota Motors. Thus, while India scores high on growth attractiveness, profit realisation largely requires strategic adaptation. 
Market attractiveness must also consider the scale of competition. The Indian automotive sector is characterised by strong domestic competitors such as Mahindra & Mahindra and Bajaj Auto (IBEF, 2025b). The automotive industry demonstrates a large scale of rivalry and strong dealer networks. Toyota's ownership advantages, such as brand reliability and quality systems, enhance differentiation. Instead of directly competing on price, Toyota largely focuses on value and durability. Thus, from a strategic perspective, the Indian market is highly attractive with respect to long-term positioning and brand expansion. 
Applying the Theory of Comparative Advantage, India largely offers cost efficiencies in labour and large-scale manufacturing. Toyota can gain benefits by combining the comparative advantage of Japan in advanced technology and research and development (R&D), and the comparative advantage of India in cost-efficient production. India serves as a potential export hub for automobiles. In fiscal year 2025, automobile exports from India increased by 19% and reached 5.3 million units (IBEF, 2025a). This strengthens the attractiveness of the Indian market beyond domestic demand. By manufacturing in India, Toyota can achieve significant value through its global value chain. However, the rising compliance costs, environmental standards and disruptions in the supply chain may reduce cost advantages. Thus, overall comparative advantage strengthens the structural attractiveness of India for long-term operations of Toyota. 
The political stability and openness to FDI in the Indian market enhance market attractiveness. The Indian government places emphasis on domestic manufacturing and infrastructure development, which supports the growth of the automotive sector. The government has formulated a policy to facilitate the domestic production of EVs (Ind Biz, 2023). This contributes to the reduction of the overall prices of electric cars. This particular regulatory transition affects the strategic fit between the ownership advantage of Toyota and the evolving industrial policy of India. 
By applying Hofstede's model, it has been analysed that the cultural compatibility between Japan and India is relatively moderate. Consumer culture places value on durability and affordability, which aligns with the brand of Toyota. Quality, durability and reliability are the key pillars for the growth of Toyota (Thakkar and Sorabjee, 2025). This can meet the changing expectations of consumers and contribute to the business growth of Toyota. However, the evolving consumer preferences towards EV innovation and digital connectivity require adaptation by Toyota. Market attractiveness is thus enhanced by cultural compatibility, however, contingent on responsiveness to social change. 
Market attractiveness must take into consideration the different risk exposures. One of the key risks is the increasing raw material costs in the Indian market. The rising hostilities in the Middle East has led to an increase in oil prices (Economic Times, 2026c). This results to higher freight charges for shipping the auto components. The hostilities largely threaten the Indian automakers through high freight costs and raw material costs (Suresh, 2026). For the Indian automobile manufacturers, which depend on imported raw materials and parts, this may result in higher production costs. As a result, this can make it challenging for Toyota to introduce new innovative products in the Indian market. In addition, competitive risks are also high in India. This can increase challenges for Toyota to gain competitiveness in business. It has been analysed previously that both the domestic firms and the MNCs give tough competition to each other. Thus, the lack of mitigation of all these risks may reduce the attractiveness of the Indian market for Toyota. However, despite all these risks, the long-term growth of India reduces the likelihood of structural decline. 
The Indian market holds strategic significance within the global operations of Toyota. The increasing growth of the automotive sector of India stands out as the most promising market for the business growth of Toyota. One of the significant features of the Indian market is the strong manufacturing base and a large autocomponent ecosystem (Economic Times, 2026b). This contributes to the economic growth and has made the country the largest market for two-wheelers and three-wheelers, and the third-largest for both passenger and commercial vehicles. As a result, this increases the attractiveness of the market and growth opportunities for Toyota Motors. From an OLI perspective, the Indian market provides strong location advantages, which justify internalisation of production instead of relying on exports. Therefore, attractiveness must be assessed with respect to the long-term strategic positioning. 
The Indian automotive market is structurally attractive, however operationally challenging for Toyota Motor Corporation. Political stability supports the long-term investment, whereas economic growth creates strong demand potential. In addition, comparative advantage allows cost-efficient production and cultural compatibility supports organisational integration. However, the intense competitive threats and price sensitivity limit the short-term profitability of Toyota Motors. As a result, India represents a high-potential strategic market, which requires an adaptive strategy instead of standardised global replication. The sustained success depends on the expansion of portfolio breadth to compete across more segments and maintain robust brand differentiation, focusing on quality and reliability. 
1.5 [bookmark: _Toc223780556]Conclusion 
The report analysed the level of competitiveness of the automotive industry of India and also evaluated the factors that influence the operations of Toyota Motors. The overall analysis demonstrated that India largely represents one of the most significant emerging automotive markets due to the rising middle class and increasing urbanisation. The industry plays a key role in the national economy through manufacturing output and its contribution to GDP. The major domestic firms, such as Tata Motors and Mahindra & Mahindra, alongside the multinational brands such as Hyundai, lead to intense competition and innovation within the industry. Through the use of Porter's Diamond Model, it has been identified that the competitive advantage of India is mainly driven by strong domestic demand, a large skilled labour force and an expanding supplier force, which encourages local manufacturing. However, the key challenges, such as regulatory complexities and strong competition, remain significant. 
The evaluation of Toyota's operations highlighted that the company gains benefits from ownership advantages such as brand reputation and technological expertise. The Indian market also offers location advantages, such as the market growth potential and cost-effective production. The political policies and the price-sensitive consumers of India require Toyota to adapt its strategy through localisation and technological innovation. Thus, it can be concluded that India is an attractive and complex market for the multinational automotive companies. The long-term success of Toyota relies on its ability to balance global capabilities with the local market requirements, along with responding to changing technological and regulatory conditions. 
[bookmark: _Toc223780557]

2. Section 2 
The current reflective account analyses the process which I followed in researching, analysing and preparing Section 1 of the international industry. The report focused on the automotive industry of India and the key business operations of the multinational corporations (MNCs) within the sector. Kolb’s reflective model can be applied in this context, which consists of four major stages such as concrete experience, reflective observation, abstract conceptualisation and active experimentation (Watson et al., 2019). The model offers a structured approach to reflect on my key learning process and development. 
Concrete experience
My concrete experience included carrying out detailed research and analysis of the automotive sector of India, analysing the role and competitiveness of the multinational firms operating within the sector. The task mainly required the collection of relevant secondary data from reliable sources such as government reports, peer-reviewed journals and company websites. I analysed the size, scope and economic importance of the automotive industry, the strategies, performance and positioning of the domestic and multinational firms of this sector. Apart from this, I also applied theoretical frameworks such as Porter’s Diamond model and PESTLE analysis. 
During the process, I collected authentic data related to production volume, employment and GDP contribution. At this point, I realised that the collection of authentic data is significant to enhance the quality of the report. Data collection is a significant step in the process of data management (Dhudasia, Grundmeier and Mukhopadhyay, 2023). In addition, I also analysed the strategies of companies such as Mahindra & Mahindra, Hyundai and Tata Motors. I also evaluated the external environmental factors involving political stability, economic growth and legal regulations affecting the foreign firms operating in the Indian market. The experience mainly required incorporating theoretical knowledge from international business and strategic management modules with adequate practical industry analysis. It also included logically organising the information and presenting the key findings in a structured format. 
Reflective observation
Reflecting on this particular experience, I observed that the entire research process was challenging. For example, initially, I experienced challenges in identifying credible sources due to the massive amount of information available online. I observed that some of the sources involved outdated or inconsistent forms of data, and this made it necessary to appropriately check the information before including it in the task. The overall process enhanced my awareness of the significance of using credible sources. 
Another major observation involved the complexity of analysing the strategies of multinational firms within a foreign market. I was required to critically evaluate the way internal capabilities and external environmental factors affected their success. In this context, deeper critical thinking was necessary instead of relying on descriptive information. Critical thinking is a significant cognitive skill, which allows the individuals to logically and objectively evaluate information and make well-founded decisions (Hajmási et al., 2025). I also observed that the application of theoretical frameworks assisted me in understanding the key competitive advantages of the Indian automotive sector in a structured manner. The integration of the PESTLE framework enabled me to analyse elements such as factor conditions, demand conditions, government support and firm rivalry, which contributed to the competitiveness of the Indian market. However, during the task process, I realised that my time management skills are not effective. Collecting and organising large amounts of data required more time than I expected. Effective time management is a significant factor for improved well-being and performance of the students (Wolters, Brady, and Lee, 2025). Thus, overall, the experience enhanced my research skills and understanding of global business operations. 
Abstract conceptualisation
Through the experience, I gained key insights about academic research and international business analysis. Firstly, I learnt that effective research requires a systematic approach. I realised that collecting information is not only sufficient, but it is essential to analyse the credibility, relevance and authenticity of the sources. In the previous section of the assessment, the information has been analysed, key patterns have been identified, and the findings have been linked to theoretical concepts. Secondly, I learnt the importance of applying theoretical concepts to real-world business situations. The frameworks allowed me to move beyond the descriptive analysis and also develop critical insights into the competitiveness and challenges experienced by the multinational firms. 
I achieved a better understanding of how the external environmental factors, such as government policies, GDP, inflation, technological advancements and cultural preferences, play a key role in shaping the success of the firms operating in foreign markets. This made me identify the significance of environmental analysis with respect to international business strategies. While working on the task, I identified the significance of planning in completing academic assignments. Breaking down the task into smaller steps made me enhance the quality of the work. This particular experience highlighted the importance of time management skills and structured planning. 
Active experimentation 
Based on the reflection, I identified key ways in which I will improve myself for more improved future academic tasks. I will enrol in an online time management course on LinkedIn to improve my ability to complete tasks within the deadline. Effective time management is a significant factor in better academic performance (Naik, Rangasamy and Vrushabhendra, 2019). I decided to enhance my research efficiency by going through different articles and journals. This can help me reduce the time spent verifying the data and enhance the quality of analysis. I will also continue enhancing my critical thinking skills by deeply analysing business situations along with considering multiple perspectives. This can enable me to produce more analytical and insightful academic work. Apart from this, I will enhance my academic writing skills by emphasising clarity, logical structure and coherence. I will also ensure that my key arguments are supported by evidence and also linked to theoretical concepts. 
Applying Kolb's reflective model enabled me to critically evaluate my learning process during the preparation of an international business report. The overall experience enhanced my critical thinking skills and understanding of the automotive industry and multinational business strategy. This reflection helped me identify the key areas of improvement and strengthen my skills. 
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