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[bookmark: _p3efcmt0dtha][bookmark: _Toc109998410]1. Introduction 
The reflective portfolio focuses on the taught concepts and employment opportunities for building up a career as the manager for the company. The portfolio highlights the managerial career path and discusses the strategies for exploring employment opportunities. The personal SWOT Analysis reflects the personal strengths and weaknesses and prepares PDP (Personal Development Plan). Johari window is used to develop external and internal self-awareness and helps individuals to test their abilities. The portfolio aims to focus on the strategies deployed by the employees to explore employment opportunities. The portfolio reflects on the concepts that are learned from the module using Kolb’s reflective cycle. 
[bookmark: _vuxntmbihvih][bookmark: _Toc109998411]2. Career path for manager job post with the discussion of the strategies to explore the employment opportunities 
Employment opportunities
Career aspiration: It is important to have in-depth knowledge about the labour market trends for preparing the preferred career option list (Dillahunt and Hsiao, 2021, January, p.3). I am now working in a company which provides a better workplace environment and supportive climate. It inspires me to develop my career as a manager in the company where I am still working. Praise, promotion, financial rewards, and acknowledgement help to inspire the employees to work with colleagues and employees. My company offers competitive compensation packages with opportunities for advancement and employee recognition. My career aspiration is to set a career goal to become a manager of my company. 
Personality assessment: I have focused on setting a managerial career path for meeting my career goal and becoming the manager of my company. I am an open-minded person with a lot of passion and motivation. I have technology skills, time management skills, decision-making skills, and organising skills which help me to develop my employment opportunities. 
Career motivation test: I have the ability to work under pressure and I have an excellent grasping ability assisting me to grasp new knowledge and ideas. The career Motivation test helps individuals to understand the most appropriate career selection option for the individuals (Dillahunt and Hsiao, 2021, January, p.3). The career motivation test helps me to examine my strengths for understanding my key capabilities. 
Managerial career path stage
Step 1: Internship: I joined the company as an intern to learn the fundamental skills and abilities required to become a manager in my company. As an intern of the company, I have gathered experience in teamwork and the roles of managers to maintain team harmony.
Step 2: Follower: As a follower, I will follow my collaborators and project leader for completing the project. It is important to follow the footprint of the supervisors and complete the project tasks within a specific deadline (Bathmaker, 2021, p.78). 
Step 3: Collaborator: As a collaborator, I will learn how to cooperate and work in a team. It is important to create a good image in front of the followers to attain career development goals. 
Step 4: Instructor: Instructors tap into the people skills when providing instructions to the team (Myhill et al., 2021, p.4110). As an instructor, I will be aware of my roles and responsibilities. 
Step 5: Manager: The managers lead a larger team with a particular set of objectives and goals. I set a target to become a manager of my company within 5 years.

Figure 1: Managerial career path
(Source: Author)

Strategies for exploring employment opportunities 
Shortlist the preferred options: It is important to prepare a list of preferred career development options. I have prepared a shortlist of preferred options for career selection that helps me to understand the best career for me. The performance of self-assessment is important to identify my eligibility to get job opportunities for the preferred job options. The continued growth and learning options help me to evaluate my capability for becoming a manager in my company.
Skill gap analysis: I have identified my skill gaps to analyse which skills need to be developed to achieve the manager post in my company. The measurement of current and anticipated skills is important to analyse the skill gaps (Sigahi et al., 2021, p.375). I have attended online classes to develop my transferable skills for fulfilling my career target. 
Discovering emerging career options: Career information helps individuals to select the best career option for the individuals (Aloisi and De Stefano, 2022, p.289). I have emphasised the search engine for searching for the best career development option for me. I have researched different career options and matched them with my degree and eligibility criteria for preparing the career development lists. 
Career development option assessing: The learning, training and development process helps the individuals to maintain employee progress (Aloisi and De Stefano, 2022, p.289). I have focused on the differences between job and career to understanding the significance of training, learning, and development program. Career development helps me to develop my transferable skills through special education and training.
SWOT Analysis 
	Strengths 
Technical skills: I have technical skills that help me to develop my proficiency. 
Time management skills: Time management skills help me to prioritise my work and meet deadlines properly. 
Decision-making skills: Decision-making skills help to make vital and effective business decisions. 
Organising skills: Organising skills assist me to develop a proper working plan and schedule. 
	Weaknesses 
Communication skills: The lack of communication skills creates challenges for me to communicate with my colleagues.  
Adaptation skills: The power of adaptability is important to enhance the change management perception within the organisation (Higginbotham, 2021). 
Critical-thinking skills: The lack of critical-thinking skills creates issues for me to critically think about any business situation.

	Opportunities
Training facilities: Training facilities provide opportunities for individuals to develop their transferable skills (Higginbotham, 2021). 
Function development: Technical skills, organising skills, and time management skills help me to develop my functioning as a manager by preparing a set of workforce planning. 
Increments in fulfilling career goals: The transferable skills will help me to fulfil my career goals and get my desired job position. 

	Threats
Increments of competition: The competition in the job field is increasing and the lack of communication skills and adaptation skills create issues for me to become a manager of my company. 
Analysing situation: I will face to critically analyse any business situation due to my lack of critical-thinking skills. 


Table 1: SWOT Analysis 
(Source: Author)

Johari Window: Johari Window is a tool for developing self-awareness and exemplifies the personality test. Johari Window has four quadrants including open, hidden, blind, and unknown. The open area expresses the conscious self-attitudes, motivation, and behaviour. It helps me to implement open-mindedness for resolving issues. The hidden area expresses the awareness of the individuals to examine their quality and personality test. For the blind quadrant, adjectives are selected by subjects and peers representing the perceived values of the individuals. For the unknown quadrant, the adjectives are neither peers selected nor subject-oriented. It represents the motives to recognise the participation of the employees. I have developed my communication skills, self-confidence, and self-esteem by applying Johari Window.
PDP plan
	Area of development 
	Activities 
	Future implementation 
	Timeframe 

	Communication skills 
	1. Attend online skill development classes. 
2. Take help from journals and books about the development of communication skills. 
	I will be able to communicate with my colleagues and team members. 
	3 months

	Adaptation skills 
	1. Join training to embrace change. 
2. Accept more challenges and resolve them.
	I will be capable to implement organisational changes. 
	4 months 

	Critical-thinking skills 
	1. Formulate the questions and gather information to resolve them. 
2. Participate in group discussion. 
	I will be capable to analyse the situation deeply and find out the consequences of a certain event. 
	6 months


Table 2: PDP 
(Source: Author)

PDP plan helps me to develop my transferability skills by demonstrating proper planning. PDP plan will assist me to build up my career as a manager of my company and shortlist the career selection options for selecting the best career option for me.
[bookmark: _6morbusx9yn6][bookmark: _Toc109998412]3. Assessing and reflecting on the learned concepts of this module
The process of studying this module during my business management course has allowed me to clarify several concepts besides understanding several types of facts related to business and the UK’s employment sector. As I look forward to pursuing a good career opportunity as a manager in my current working organisation, a proper reflection on my learnings and charity n concepts will allow me to evaluate my skills, abilities and knowledge incrementally. This will enable me to identify the areas which need development for the achievement of my desired career job role in my working organisation. David Kolb’s Reflective Learning model involves four relevant cyclic stages which show the learning stages in an individual (EPM, 2020). This model will be used here to evaluate and understand the personal strengths and areas of development regarding the knowledge and learnings of the studied module.
Concrete Experience
The first stage of Kolb’s reflective cycle indicates the learning process by assimilating information from different sources during the study (University of Florida, 2022). This stage of concrete experiences includes the phase of termination and the itinerary of the learning process. The consideration of this stage of learning has allowed me to gather the information that I have developed my organising and decision-making skills as I can interpret and decide my suitable career path for my future. My technological skills have also developed which I experienced while taking access and using digital technologies like laptops and PCs to collect data regarding my studies on employment. Besides these, the time-management skills are also experienced to be developed which I witnessed during the performance of the assignments in this module in my business management course studies. Contrastingly, I gained an experience that my communication skills are weaker which eventually hampers my adapting abilities to any new environment. This may hinder my professional career as a manager if not rectified or developed properly.
Reflective Observation
The next stage of Kolb’s reflective learning cycle refers to the approach of processing the assimilating information, facts and data by the individual (Fadhil, 2020). The studying of this module has allowed me to have the scope of understanding the areas of my strengths and improved skills that helps me to efficiently and effectively perform my different academic and professional got the opportunity to observe the development of my skills which allowed me to observe that some skills and abilities are still weaker in me and needs development as it may affect my career as a manager due to the deficiency in the professional skills like in communication and adaptability skills. According to Alshare and Sewailem (2018), the skills are the communication and adaptability skills which are highly essential among managers of an organisation. Moreover, I have also observed that my critical thinking power is also not well-developed as I am unable to interpret the collected facts about my employment opportunities in the labour market sector of the UK. In addition to this, I have also realised that my time-management skills have helped me to submit my academic assignments within the stipulated deadline and also helped me in my working organisation to complete my business actions timely within the allotted time.
Abstract Conceptualisation
The third stage of Kolb's learning cycle indicates the process of concluding the approach of learning from various experiences and observations performed by the individual (Skillshub, 2019). Utilising this phase of learning I have conceptualised that technology-based knowledge and my ICT skills are wider which allows me to perfectly use my technological skills in different activities. It helps me greatly in my research activities as I can efficiently perform a study on the UK’s labour market to understand my collecting relevant statistical data and information about the industry sector. However, my poor critical thinking skills acted as a major obstacle in choosing my career path by considering the opportunities of each career option available in the UK organisations which are in high trends or demands along with good career growth opportunities. Additionally, I need to develop my adaptability skills to efficiently collaborate with my peers in my academic field and also to perform different collaborative activities like any kind of team project or team presentation in my working organisation. Bringing improvement in communication skills is also essential for the effective communication process with colleagues and seniors in professional life. It will allow me to efficiently interact with my employees and seniors during my professional career as a manager thereby helping me to efficiently guide my workforce.
Active Experimentation 
The last stage of Kolb’s learning cycle indicated the stage of active performance using the collected and observed information and knowledge from the previous stages of learning (Practera, 2021).  I have to undertake a communication course along with indulging myself in several group activities in my professional area. This will help me to enhance my skills of communication as well as my skills of adaptability. Though my decision-making skills are developed, my weaker critical thinking skills can hamper my problem-solving abilities. That is why I will try to get involved with different business matters in my areas of specialisation to bring improvements in my critical thinking power. Apart from the involvement with business matters, resolving different personal issues of my colleagues or family members will also allow me the scope to enhance my critical-thinking skills as I will have to think critically to resolve the issues and find an appropriate solution using my decision-making quality.
[bookmark: _gq4xb6ylwm6p][bookmark: _Toc109998413]4. Conclusion 
[bookmark: _3dy6vkm] The overall task has provided a detailed reflection on various personal skills development and learning areas by showing their utility in different activities. The analytical tools like SWOT have identified the personal shown strengths, opportunities, weaknesses and threats which again offered clarity in the areas needing development. The PDP model provided some relevant action plans which can be utilised to overcome poor learning by improving them for their efficient usage in future activities as managers. That is why the Johari window model is also stated here. Furthermore, Kolb’s reflective learning theory has been used to assess and discuss the personal learning process while studying in this module. 
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