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Introduction
The importance of leadership in an organization cannot be overstated, since it's the foundation for building a structure that can support a wide range of tasks. However, since there are many ways to lead, each business needs to tailor its leadership style to meet its own needs. The Managerial Grid, which was created by Blake and Mouton, and Action Centered Leadership, which was created by Adair, are two different leadership methods that can be used to fit a wide range of management styles and preferences. The focus of this essay will be to look at the leadership method used by Craig Poole, a well-known manager at Doubletree by Hilton who is known for his skills. This will be done by applying both the Managerial Grid and Action Centered Leadership.

Managers need to be able to give good direction, and this is a very important skill because it can determine the future of a company, group, or institution as Craig Poole is a well-known executive at Doubletree by Hilton who has done a lot of important and amazing things in his life.
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The Blake and Mouton Managerial Grid is a well-known leadership framework that helps evaluate different management styles based on how much they care about their employees and how committed they are to the organization's profitability and it is also a method for evaluating leadership styles that measures leaders not only by their output but also by how well they manage their human capita and the Managerial Grid is a thorough framework that shows the five basic styles of leadership, from the unproductive leader who does not  care much about people or work to the team leader who cares a lot about both aspects of leadership. (Behery, 2019)


The first type of manager, according to the model that Blake and Mouton made, is what they call the "impoverished manager." These types of managers do not  pay much attention to their employees and are usually only in charge because someone else put them there while on the other hand, the other types of managers are usually in charge because someone else put them there. This person has no real ability to lead other people, and the people in charge of the company show a shocking lack of care and never do anything that would hurt the company's production or the people who work there. (Naz et al, 2019)

The second type of boss an organization might have is the "authoritarian manager," who is also known as the "taskmaster." This type of boss cares more about getting things done than about the health and safety of the workers and their management style is more of a "command and control" approach, and the autocratic manager has a single-minded focus on the desired result and is willing to use any method to get there. (Burke & Johnson, 2018)

The "country club manager" is a classic example of a manager. As such, they fall into the third group and are an example of a difficult manager who works hard to make sure the office is a pleasant place to work for everyone there and even though the company gives its employees a lot of freedom, it doesn't seem to put a lot of pressure on its team of specialists to do their best work. Not having a sense of urgency to do one's best work can hurt both productivity and the ability to reach one's goals. (Yang & Hwang, 2019)

The term "middle of the road manager" sums up the fourth type of management. The goal of this type of management is to find a balance between how happy the workers are and how well the organization can meet its production goals and peoplewho try to be experts in too many different areas at once usually end up knowing too little about each one. (2018) Golas and Perry

"Team leader" is seen as the best possible job for a manager, and this type of manager is seen as the best example of how to be effective at work and both of these people are very interested in learning more about the production business and the people who work in it. They also want to create an environment that is productive, helps people grow professionally, and is good for teamwork. Leaders are responsible for making sure that the people on their teams are motivated, informed, and have all the tools they need to reach the organization's goals. (Soliman, 2018)

Craig Poole's style of leadership is best described as that of a team leader, since he puts a lot of emphasis on the importance of both his subordinates and the results they produce. The way he talks to his colleagues is a good example of this so, Mr. Craig Poole is always on the lookout for new ways to help his team members grow in both their professional and personal lives. This is because he places a lot of value on what each employee has to say and tries to create a culture of employee engagement in the workplace and Craig Poole shows that he knows how important it is to create a friendly work environment, which makes employees more productive. (Haley, 2018)

Still, the Blake and Mouton Managerial Grid has some problems because a large number of experts agree that simplifying the differences between leadership styles is a common mistake but also, it doesn't take into account how important context is in the world of leadership, since it can have a big effect on how a leader acts. Gooty and others (2017)

Craig Poole is a great leader because of how much he cares about the people on his team and how well the group does, as well as how much he respects each person's skills and limitations as Poole's management style is based on the basic idea of making sure his employees are happy and excited about their jobs. After a thorough evaluation of the Blake & Mouton Managerial Grid, Adair's Action-Centered Leadership, and the video provided by the professor, it is clear that Craig Poole has good leadership skills and leads his team in a well-rounded way. (Chen et al., 2017)

As we've already said, Poole knows how important it is to get tasks, teams, and individuals to work together and one way he shows this is by giving tasks to coworkers in a way that takes into account their skills and possible limitations. (Li, 2018)

His efforts to improve teamwork have had a positive effect not only on the professional environment as a whole, but also on the mental health of the people under his charge and from the video can be seen that Craig Poole's style of leadership, which emphasizes the equal importance of each person's contribution and the group's accomplishments, is a great example of how to use resources most effectively. (Kim et al., 2020)

John Adair's paradigm of action-centered leadership says that an organization's goals can only be reached if its different tasks, teams, and people work together well while the main idea behind this school of thought is that a good top-level manager should give each of these three things the same amount of importance.

Craig Poole's way of leading is very similar to Adair's Action-Centered Leadership framework and according to the video the lecturer saw, he also knows that to be a great leader, one must be able to reduce the amount of conflict in the workplace, build trust among team members, and make sure the organization wins. Poole has made it a habit to get together with his coworkers on a regular basis to strengthen their sense of teamwork and give them a push to work together. (deSantis & Lusch, 2018)

Poole is known for his strong sense of responsibility towards his coworkers and his unwavering commitment to creating a positive environment at work and he has also shown that he is good at figuring out what each team member is good at and delegating tasks in a way that maximizes productivity. (Bargel & Sigfried, 2018)

I've also noticed that Adair's Action-Centered Leadership model has been criticised for being too simple and not being able to be used in many situations and this is still the case, despite the fact that the model is very popular. It is important to remember that every business is different, and it's possible that some businesses might not get as much out of a more all-encompassing plan as others would. (Adair, 2018)


In a professional setting where shared responsibilities and goals are set through open discussion and agreement, team leaders are at their most effective and the person in charge of a group has the important job of creating an environment that gives its members a deep sense of respect and encouragement, which helps them grow and move up in their careers and in their personal lives as it was Shiism on the video of Craig Poole. (Bouncken & Laufs, 2018)

Craig Poole's subordinates and colleagues hold him in the highest regard because of his great charisma and dynamic leadership skills and the core of his leadership philosophy is the art of having influence over others, which gives them more inspiration, motivation, and power to work together towards a common goal. Craig Poole uses a democratic style of leadership as in the video he encourages his team members to take part in making decisions and fixing problems. This is a good example of a democratic style of leadership. The implementation of a leadership strategy at Doubletree by Hilton has led to a more cooperative and collaborative workplace, which has made employees more engaged and happier. (Ayoun. 2019),

Craig Poole's leadership style is characterized by his practical nature, which is shown by the fact that he always works with his team and clients and even in the vide, the person or group in question places a lot of value on clear lines of communication and works hard to get feedback from peers by inviting them to share their ideas, thoughts, and points of view. Craig Poole knows that a company's success depends on how happy and involved its employees are. Poole's research shows that this factor is very important to the success of a company as a whole. (2018) George and Arnold

Craig Poole's way of leading is to pay close attention to even the smallest details. He is a strong supporter of the idea that people in subordinate roles should be held to extremely high standards and that accountability must be strictly enforced and as it was seen on the video, his leadership style is based on the belief that success can only be achieved through hard work and attention to detail and he is a firm believer in this, and his meticulousness has been a key factor in making the Doubletree by Hilton a respected place, as shown by how well they take care of everything. (Cunha & Clegg, 2019)


Craig Poole's career shows that he is a good leader because he is involved, careful, and fair and he has also created an environment of cooperation, openness, and excellence by giving his group a sense of self-determination. (Jang & Uisal, 2019)

As a result, there has been an obvious rise in the level of employee engagement and job satisfaction, and the hotel has grown thanks to his smart management, which has helped it strengthen its position in the highly competitive hospitality industry as  Craig Poole's way of leading is a good example for people who want to inspire, motivate, and support their teams to reach their goals (Greenberg & Zitron-Emanuel, 2017).
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The effectiveness of an organization depends a lot on the type of leadership of its members, and the effectiveness of a leader depends on the methods they use and there are many leadership theories, such as Blake and Mouton's Managerial Grid and Adair's Action-Centered Leadership, which show that there are many different ways to lead. However, a close look at Craig Poole's management style at Doubletree by Hilton through the lenses of two well-known management theories has shown that he has a very good way of leading a team. CraigPoole's proposed strategy focuses on how important it is to increase employee engagement. It does this by combining job-related, team-oriented, and individual-centric factors as his style of leadership has led to the creation of a work environment where employees can relax and stay motivated while doing their jobs. The success of his way of leading at the Doubletree by Hilton shows how well it works.
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