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The chapter opened by citing Haberfield (2006) who stated that leadership is not just the preserve of senior leaders, it was exercised at all levels of the police service.  I agree with this, particularly when I consider the leadership officers provide to the public during high risk incidents such as dealing with a traffic collision or public disorder.
The text goes on to cover ‘4 styles of leadership’ however in line with the Tannenbaum & Schmidt (1958) continuum of leadership, I felt that due to the ever-changing nature of the work expected of police officers, we would be constantly moving between the different styles dependant on the task.
I was interested in the fact that studies from the late 1970-1980's found police leaders to have authoritarian leadership styles – that was certainly my experience of the ‘old sweats’ having joined in the early 2000’s!  I believe more recent research would find a more transformational approach in many of our senior leaders – which would demonstrate the points made throughout the chapter – that leadership (and good leadership!) can be learned.  Similarly, Kellerman’s (2004) bad leadership theories I feel, shows that ineffective leadership styles can be learned – or unlearned if addressed early enough; I know however that unethical leadership is harder to root out and should never be tolerated, it is unlikely to ever transcend Viller’s first point of self-interest.
The Krimmel and Lindermuth (2001) analysis of leaders who maintained some ‘street craft’ were often recognised as better leaders by their staff rang true for me – and I have seen this play out within Policing with the introduction of ‘Direct Entry’.  The scheme faced considerable backlash from existing staff for employing senior leaders with little to no experience in policing.
Finally, and my takeaway from this chapter, is servant leadership.  I was introduced to this concept by the College of Policing earlier this year and was able to identify some great Servant leaders amongst the current cohort of Welsh Chief Officers.  This is the one aspect I aspire to develop in myself and my staff moving forward.

