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[bookmark: _Toc169964135]Blog 1: Quad chart – a useful tool for project management
Charts are good in knowing and measuring the outcomes as the presentation of these are effective. 
As per Position Insights (n.d.), Quad chart has four aspects that can be arranged in any way. It is used to present the information in a precise way. The concept of quad chart where there are four aspects that are purpose, customers, desired end result and measures of success which helps in determining the project’s success. 
It is important to know the purpose before doing the project. Further, the customers or the stakeholders who are involved in the project should be clearly identified so that the project’s outlook could be clearly stated. 
In order to evaluate further, with respect to quad chart, the project’s end result should be known as this sets the behaviour of the team which leads to the success of the project.  Then, one of the important parts of Quad chart, that is the way of measuring success of the project will be done through setting Key Performance Indicators. As per Anas, et. al (2020), key performance indicator is a value which shows that how effectively a project has achieved its objective can be assessed. All these quadrants are related to each other and are focused on knowing project results. [image: A diagram with arrows and a diagram
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[bookmark: _Toc169964136]Blog 2: Iron Triangle – its components and limitations
Project management and the projects are dependent upon the success factors that are time, cost and quality as understood while working. These are the key components of iron triangle which is also termed as the project management triangle or triple constraint. 
An evolution has been made in the understanding of the concept previously it was only considered as a tool to examine cost, time and quality later on the focus on the issues like uncertainty and complexity of the project is also considered (Pollack, Helm and Adler, 2018). 
This concept has certain limitations like other project management tools like it also consider things on theoretical basis rather than practical aspects. Further, this concept does not provide whole information regarding the project. For instance, the project is much more than just meeting the requirements of time, quality and cost as there are other factors also which affect the outcome of the project like resource management, stakeholder management, safety management, dispute resolution and others (Pollack, Helm and Adler, 2018). 
Along with this, the concept of sustainability if need to be measured in the project then another framework is required like 3Ps which are the part of Triple Bottom Line (Favari, 2020). So, Iron Triangle has narrowed or have specific application but the parameters which it addresses are key aspects of every business. 
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[bookmark: _Toc169964137]Blog 3: Gantt Chart – Its Benefits and Limitations
A Gantt chart is a visualization project management tool which outlines the tasks over the time. Gantt Chart was developed by the Henry R. Gantt in the 1910’s, it shows a horizontal timeline with tasks, represented as lines where the length and position of each line shows the starting day, period, and ending day of the task. Gantt chart help the project managers scheduling, coordinating, and tracking the specific tasks and overall project moving. 
The Gantt chart is one of the most used charts in the planning and controlling in the project management today. It allows to create and edit the project plan through the implementation of the activities defined, their durations, relationships between the activities and the possible risks (Krcheva, et. al., 2023). Gantt chart’s advantage is that it is simple to use, ease of understanding and that at the time of writing most scheduling software implement them with straightforward user interfaces (Ballesteros, et. al., 2018). 
Gantt chart has some issues that can be complicated, especially for the big projects. Also, the task representation might not exactly reflect their original complexity, and the team time requirements might be misunderstood. Details regarding the task dependencies are lacking in the Gantt charts. Gantt charts may indicate the need to finish one task before commencing the another. Nevertheless, the particular dependencies within a task are not thoroughly explained for a project.
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[bookmark: _Toc169964138]Blog 4: Know-hows of Work Breakdown Structure
Breaking down task is effective to complete task so that it can be done effectively so Work Breakdown Structure is a project management tool which do so and organized activities in a hierarchical framework. Work breakdown structure primary goal is to increase the project plan and control by giving a detailed overview of the project scope. The work breakdown structure starts with the overall project at the top level, breaking down into the major delivery or phases, and further subdividing into work packages, which are the smallest unit of the work.
Work breakdown offers more benefit like sharping the project definition which help in to decrease the project contradictions in both the planning and execution stages, enhance resource distribution, and mainly it allows a better reaction to possible project hazards (Cerezo, et. al., 2020). The principle of the work breakdown structure is similar to the factorization in mathematics. 
Work Breakdown Structure is crucial when dealing with the costs. It basically breakdown the process into the smaller parts, making it less complicated and enhancing the project pricing activities efficiently (Su and Zheng, 2021). Additionally, Work Breakdown Structure can be used to manage the projects, Command Accounts are created in order to achieve this. Work breakdown structure elements known as command accounts are used in projects to monitor the performance and report the performance. Any Work Breakdown Elements can be represented by a command account.
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[bookmark: _Toc169964139]Blog 5: About Risk Management of Project
I have heard about risk many a times while doing task. By research, I came to know that risk Management in the project management involves identifying, assessing the potential threats which can impact on the success of completion of project. 
[bookmark: _Hlk167454436]Risk Management begins with first identifying all the possible risks like budget overruns or technical challenges. These risks are then assessed based on their probabilities and the impact which can occur on the project objectives. Once the risk is identified and assessed, strategies developed to either avoiding, mitigated, transfer, or accepts them. Risk Management is coming out as majorly good profile due to the global finance crisis and many corporate collapses all over the world (Hopkin, 2018).
Risk management's primary focus is that it benefits organizations. Put differently, the goal of risk management initiatives is to minimize volatility and uncertainty in the results while achieving optimal results. Using the project management software can help in monitoring the hazards. 
Project Manager is basically an online tool that helps in recognizing, monitoring, and evaluating risks. It helps to track all the hazards associated with the projects and create a list of them using the risk view. It has risk matrix, description, add tags, choose a resolution, impact and likelihood indication. It is observed that barriers in project risk management are that the high cost for managing the projects which include the budgeting, funding and different factors, also sometimes the risk mitigation strategies require more budget which may push the project cash flow towards the negative side (Dandage, et. al., 2018).
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Complete diligence as it lays out the project’s roadmap.
Unless you are using a modern project management
methodology like agile project management, the second
“_phase of project management is expected to take almost half
) of the entire project’s timespan.

Develop a business case and define the project on a broad
level. In order to do that, you have to determine the need for
the project and create a project charter. Create a document
consisting of details like the project constraints, goals
appointment of the project manager, budget, expected

timeline, etc
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