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AI Acknowledgement Statement:
Examples of statements If you have not used AI
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
Examples of AI statements if you have used AI
Example 1: 
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 2: 
I acknowledge the use of SciSpace (https://typeset.io/) on 7 March 2024 to support my research using the prompt(s): 
1. Please provide me with materials on the biology of the liver. 
2. Please provide me with materials on liver cells. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
Example 3: 
I acknowledge the use of ChatGPT (https://chatgpt.com/) on 13 April 2024 to write my notes into submission format using the prompt(s): 
1. Please write up these bullet points as an essay paragraph at university level. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
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[bookmark: _Toc219027691]1. Organisational Overview (600–700 words)
[bookmark: _Toc219027692]1.1 Organisation Background
· Brief introduction to the organisation
· Industry/sector overview
· Nature of ownership (e.g. private, public, multinational)
[bookmark: _Toc219027693]1.2 Products and Services
· Description of key products and/or services
· Value offered to customers
· Main revenue streams
[bookmark: _Toc219027694]1.3 Markets and Geographic Scope
· Key customer segments
· Countries or regions of operation
· Market position (e.g. domestic, international, global)
[bookmark: _Toc219027695]1.4 Recent Strategic Developments
· Major strategic decisions or changes over the last three years
· Mergers, acquisitions, restructuring, innovation, or expansion
[bookmark: _Toc219027696]2. External Environment and Stakeholder Analysis (900–1,000 words)
[bookmark: _Toc219027697]2.1 PESTLE Analysis
Analyse the macro-environmental factors affecting the organisation:
· Political:
· Economic:
· Social:
· Technological:
· Legal:
· Environmental:
Identify key opportunities and threats arising from this analysis.
[bookmark: _Toc219027698]2.2 Industry and Competitive Environment (Porter’s Five Forces)
Analyse:
· Competitive rivalry
· Threat of new entrants
· Power of suppliers
· Power of buyers
· Threat of substitute products/services
Explain how industry forces influence profitability and strategic choices.
[bookmark: _Toc219027699]2.3 Stakeholder Analysis
· Identify key stakeholders (e.g. customers, employees, investors, suppliers, regulators)
· Assess stakeholder power and interest (e.g. Mendelow’s Matrix)
· Discuss stakeholder expectations and potential conflicts
[bookmark: _Toc219027700]3. Internal Strategic Capability Analysis (900–1,000 words)
[bookmark: _Toc219027701]3.1 Resource and Capability Analysis
Analyse the organisation’s:
· Tangible resources (financial assets, facilities, technology)
· Intangible resources (brand, reputation, knowledge, culture, human capital)
· Capabilities (what the organisation does well)
[bookmark: _Toc219027702]3.2 VRIO Framework
Evaluate key resources and capabilities in terms of:
· Value
· Rarity
· Inimitability
· Organisational support
Explain which resources contribute to sustained competitive advantage.
[bookmark: _Toc219027703]3.3 Strengths and Weaknesses
· Summarise key internal strengths
· Identify internal weaknesses or gaps
· Link strengths and weaknesses to strategic performance
[bookmark: _Toc219027704]4. Strategy and Competitive Position (800–900 words)
[bookmark: _Toc219027705]4.1 Current Strategic Approach
· Identify the organisation’s main strategy (e.g. cost leadership, differentiation, focus or other)
· Explain how the organisation competes in its market
[bookmark: _Toc219027706]4.2 Competitive Position
· Market position relative to key competitors
· Market share and competitive advantages/disadvantages
[bookmark: _Toc219027707]4.3 Strategic Alignment or Drift
· Evaluate consistency between strategy, environment, and capabilities
· Identify evidence of strategic coherence or strategic drift
[bookmark: _Toc219027708]4.4 Risks and Limitations
· Strategic risks associated with the current approach
· Limitations of the existing strategy
[bookmark: _Toc219027709]5. Future Strategic Direction (700–800 words)
[bookmark: _Toc219027710]5.1 Vision, Mission, and Values
· Outline the organisation’s stated vision, mission, and values
· Evaluate alignment between these and current strategy
[bookmark: _Toc219027711]5.2 Strategic Risks
· Risks of decline, inertia, or over-extension
· Key internal and external threats to future performance
[bookmark: _Toc219027712]5.3 Strategic Options for the Future
Propose two to three strategic options, each evaluated using:
· Suitability: Fit with environment and capabilities
· Acceptability: Stakeholder support and risk levels
· Feasibility: Resources, skills, and implementation ability
[bookmark: _Toc219027713]6. Conclusion (300–400 words)
· Summary of key findings from external and internal analysis
· Key strategic challenges identified
· Recommended strategic direction and justification
· Final reflections on long-term sustainability
[bookmark: _Toc219027714]Reference List
· Minimum of 40 academic and credible sources
· Presented in UWTSD Harvard Referencing format
[bookmark: _Toc219027715]Appendices (if required)
· Supporting tables, frameworks, or figures (not included in word count)
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