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[bookmark: _Toc91372130]Introduction:
People form the core of every organization, and businesses boom when right people are hired and managed effectively. Everything falls naturally at the right place when people are made the centre of business. Also, the businesses continue to grow and stay successful when such a workplace is fostered where employees are engaged and empowered. Thus, it is very important for every organization to make sure that the employees are valued, happy and satisfied. To ensure that right employees are hired at the right job, they are trained and developed, appreciated, encourages and compensated well, and to deal with any issues related to the human resources of the organization, companies have a separated Human Resource Management Department. According to Edwin B. Filippo, Human Resource Management is defined as “the planning, organizing, directing, controlling of procurement, development, compensation, integration, maintenance and separation of human resources to the end that individual, organization, and social objectives are achieved. Thus, HRM is responsible for managing the whole lifecycle of employees (DMS, 2021). 
The contemporary business environment of increased regulatory demands, changing job markets, and ever-increasing compliance issues, the human resource managers are supposed to be nimbler in order to ensure that the best resources of the organization are managed effectively. There are various issues that human resource managers are facing as a result of the continuous automation and innovation, the gig economy, harmony and diversity issues, hiring and retainment of top talent and etc. To deal with these issues, the human resource managers are putting in place such strategies and policies that are enabling them to manage the function effectively, and are making the team members valued and appreciated, leading to the success of organization (Kabene, et al., 2006). 
This report will discuss in detail the use of Human Resource Management (HRM) and International Human Resource Management (IHRM) and the major issues that are arising in these practices. In order to do so, the author will take into consideration one of the leading IT companies of USA, i.e., Amazon and will try to relate these with the current global market. Moreover, the author will develop and deploy various strategies with the help of HRM and IHRM theories and models proposed by well-known scholars and experts with relevant to three major areas which include compensation to the employees, learning and development of employees, and leadership development. Lastly, it will explicate that with the help of HRM and IHRM strategies, how a company can successfully make the team members appreciated, valued, and develop a sense of belonging with the company to ensure loyalty.
[bookmark: _Toc91372131]Overview of Amazon
Amazon is one of the most leading technology companies bases in United States of America. The company is famous for having excellence in ecommerce and technological advancements that it brings in its operations. It focuses on thriving the technology through cloud computing, ecommerce, artificial intelligence, and digital streaming. Amazon falls in the list of top five tech giants in USA and highly contributes towards the economy. The company has owned the award of most valuable brand across the globe and also, one of the most influential cultural and economic forces all over the world (Brent & Naumov, 2011). 
The company was founded back in 1994 by Jeff Bezos and it was started from a garage. Now is expanded to a multitude of products and operating in major tech industries which include cloud computing, artificial intelligence, ecommerce, consumer electronics, digital distribution, entertainment, supermarkets, and self-driving cars. With over 1,468,000 number of employees, the company fosters a diverse organizational culture to ensure multitude of talent at workplace and meet the requirements of hyper competitive market. Being a tech-giant, with the advancement of automation and radically changing technology, the company is also dealing with a variety of issues to ensure that its employees become the backbone of the organization (Brent & Naumov, 2011).
[bookmark: _Toc91372132]Compensation in HRM:
In order to keep the employees motivated and ensure their high productivity, it is highly important to provide them monetary and non-monetary values in exchange for the work they are performing. R.S Schular defined compensation as “an activity through which organizations on the basis of its ability and within law reasonably assess the contribution of employees directly and indirectly resources for the distribution of financial and non-financial remuneration”. It is basically a system of reward that motivates the employees to perform further better, and a tool that safeguards the existence of a company. An organization provides employees with direct as well as indirect compensations. The direct compensations include basic pay, incentive pay, bonuses, profit sharing, stock options, commissions, and cash allowances etc., while the forms of indirect compensations include pension, insurance, provident funds, medical leaves, casual leaves, telephone bills, travelling and canteen allowances, etc. It is very important for every organization to pay their employees on the basis of their ability and ensure that it is sufficient to keep them motivated and also, it is capable of fulfilling their safety and security needs (Buller & McEvoy, 2012). 
[bookmark: _Toc91372133]Compensation at Amazon:
In order to support the employees and their families, Amazon offers great benefits for its employees. Apart from the industry leading wages that help employees build successful futures, Amazon also offers stock options to its employees. Moreover, it also prioritizes employee’s health, care for families, and care for their personal needs.
[bookmark: _Toc91372134]Developing Compensation Strategies for Amazon:
Being the human resource director of the tech-giant ‘Amazon’, strategies would be developed and deployed by the author for the compensation of employees at Amazon. While developing the strategies, it would be made sure that these will act as a benchmark for the competitors, will be done by taking a realistic view in company’s operational budget and will be confirming compliance. 
Base Pay: 
A competitive and handsome base pay is very important to acquire and recruit skilled and talented people at the job. Moreover, in order to develop the interest of the employee in their jobs and to feel them valued in the company, they will be offered a base salary package on monthly basis. Moreover, the renumeration will be based on their number of hours. This salary will be without bonuses or any benefits. 
The employees will feel valued with this as when a handsome amount will be provided to them, they will be able to fulfil their basic, security and safety needs. This can be related to the Maslow Theory of Hierarchy of Needs, avoiding to which the first level to satisfy people is to fulfil their basic needs. Also, it will motivate them as they will be getting a fixed renumeration against their efforts that they had put in. Moreover, as it will be a fixed wage, it will also set a level of expectation from the organization that they will get a fixed amount from the company. 
Bonuses:
Bonuses are extra incentives given to the employees against their extraordinary work, achievements, and over-time for the job. Amazon will follow monthly based bonus packages and will provide extra incentives to those individuals who have performed exceptional during the project. 
The employees will feel valued because through this, their extra efforts and achievements will be recognized and acknowledged by the company. Moreover, it will motivate them to excel at their job and exploit their full potential. It can again be related to the Maslow theory of Needs Hierarchy, according to which, it is important to make sure that their achievements are recognized and rewarded. 
Performance-based Rewards:
Performance based rewards will also be implemented at Amazon at end of year and/or at the end of a project. The basis of the performance-based reward will be the evaluation at the end of the year. If the company has performed exceptionally in a year, Amazon will announce the rewards at the end of the year.
This will allow the employees to feel valued as their efforts have paid off. Moreover, it will also motivate the employees and their morale will be up for the subsequent year.
Equity Share:
In order to develop the interest of employees towards company, human resource manager will incorporate equity sharing practice. Under this practice, employees at Amazon will get a chance to own shares of the company and share ownership with other shareholders of the company. 
This will highly motivate the employees to work harder to improvise the organizational performance of Amazon. The employees will work as the owner of the company, and they will try their best to enhance the profitability of the company.
Time off Benefits:
Apart from other financial benefits, Amazon will facilitate the employees with various other benefits which include sick leaves, parental leaves, vacation leaves, and holiday pays that will motivate them and feel valued in the organization. Moreover, they will be given meals incentives to take care of their personal needs at workplace.
This will also make them feel valued at workplace as their personal needs are being considered at Amazon. Moreover, their honesty and loyalty for the company will also increase.
[bookmark: _Toc91372135]Learning and Development in HRM: 
Harry Robertson has defined learning and development in an organization as “Learning and Development is a term used to describe everything a business does to encourage professional development among its employees. It is one of the core responsibilities of HRM to train and develop their employees. The purpose of it is to make sure that the employees’ performance is aligned with that of the objectives of the company, and any gaps are bridged between that of the company’s requirements and their skills. As the Expectancy Theory by Victor Vroom says that employees learn when they think that they can learn from the training, and it is enhanced when it is linked with the outcome. 
In the contemporary business environment, the learning and development of employees is very important because the employees today want opportunities to learn. Also, as it is a competitive environment, learning and development improves the bottom line of the company and ensures that employees are retained in the organization (managementstudyguide, 2021). 
[bookmark: _Toc91372136]Developing Learning and Development Strategies for Amazon:
Being the human resource director at Amazon, various strategies will be formulated in order to let the employees learn and develop for the ultimate success of the company. It will enable the employees of Amazon to develop and grow at immense level in the current fast paced and dynamic market. Moreover, it will also facilitate the employees in developing and deploying advanced skills to make the employees feel valued and appreciated workplace.
Developing a learning culture:
An agile learning culture is highly important for a company than ever before as it allows the employees to enable themselves to evaluate their capabilities. Moreover, it also promotes a culture where employees are highly adaptive to the new environment and dynamic demands in the market. 
The employees will feel valued through this that the company wants them to get trained and excel in their job roles. Also, when they perform better as a result of training, they will further get motivated. 
Training From Top Level:
One of the most effective ways to train and develop employees is to train the leaders of the organization first. The company will send its leaders to various conferences and sessions to attain as much knowledge as they can to not only develop themselves, but also facilitate the other employees so that they can attain professional learning also. Amazon will try to polish the skills and capabilities of top management so that they can lead the team in effective way. Moreover, they will also be able to help the other employees to develop and grow themselves and acquire maximum knowledge. This strategy can relate to the behavioural theory which states that the behaviour of an employee can be acquired through conditions. 
This will keep the morale of the employees up as they will think that they are being valued by the company in terms of providing trainings. It will also motivate them to urge for excellence and strive to give their full potential in order to improvise organizational performance.
E-Learning: 
Considering the requirements of the current business environment, e-learning and development of employees will be a cost-effective method.
The employees will feel valued as they will be carrying out the training that will work best for them.
Shadowing: 
On the job learning or shadowing is another effective strategy. The employees can be teamed up and, in this way, they will be learning from each other’s skills. In this way, the employees will be able to develop a wealth of knowledge. 
When the employees will be adding value to the group tasks, they will feel satisfied and motivated in this way and will eel valued when their skills and capabilities will be developed. 
[bookmark: _Toc91372137]Leadership Development Strategy:
Leadership is defined as “the process by which an individual determines direction, influences a group, and directs the group toward a specific goal or mission”. Leaders empower people to inspire the community by supporting the goals and vision of it. Leadership development is the formal and informal training of the employees that improves their skills and abilities. It is the process which produces high-calibre leaders who then take senior positions (Haslinda, 2009).
[bookmark: _Toc91372138]Leadership Development at Amazon:
Amazon believes that everyone who is serving the organization is a leader and leader has to learn and develop his skills for always. The leaders of the company build training and development sessions, classes, programs, and other tools to facilitate all employees at Amazon, and allow them to learn, grow, and develop to become better future leaders. Some of the leadership development strategies include technical training, sales training, technical curriculum developing, IT training, instructional designing, and learning, developing and managing.
[bookmark: _Toc91372139]Strategies for Leadership Development:
Following leadership development will be developed and deployed at Amazon.
Identifying Potential Leaders:
One of the major assets of a company is its human resources as they know a range of information regarding company and its procedures. For leadership development at Amazon, the existing employees will be evaluated and based on their skills and capabilities, the leaders will be identified and selected. 
This will make the employees feel valuable and also, it will motivate other employees as well and they will start working harder to be nominated for leadership.
Implementing Techniques:
In order to nurture leadership development culture, Amazon will practice various techniques which include assessment instruments, multirater feedback, coaching, mentoring, leader-to-leader development, emotional intelligence development, work experiences, and group-based leadership development.
This will motivate the employees to work with more loyalty for the company as they will feel that they are being valued by the organization through these trainings and techniques (Rasim, 2008).
[bookmark: _Toc91372140]Conclusion:
There are various issues that HRM is facing in the contemporary business environment relating to employee’s recruitment, hiring and in retaining etc. Thus, the Human Resource Department of every organization develop such strategies that can ensure that its employees become a productive asset for the company. This essay has set to discuss about three areas of HRM, including leadership development, compensation, and learning and development that how with the implementation of right strategies, employees can feel valued and appreciated.
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