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INTRODUCTION 
Effective teamwork is crucial for organizational success, enhancing productivity, innovation, and 
employee satisfaction. In the current dynamic business landscape, teamwork skills can 
determine success or failure. This report explores various theoretical models and practical 
applications related to team building, with a particular focus on the Belbin, Tuckman, and 
Kilmann models. Each of these models offers unique insights into how teams can be structured 
and managed for optimal performance. 

THEORETICAL FRAMEWORK 
This section introduces the key theoretical models of Belbin, Tuckman, and Kilmann 

Belbin Model 
The Belbin model outlines nine distinct roles that individuals tend to take on within a team, each 
contributing uniquely to the group's success (Belbin, 2010). These roles include: 

• The Plant, who generates ideas. 
• The Resource Investigator, who seeks new opportunities. 
• The Coordinator, who maintains team focus. 
• The Shaper, who propels the team. 
• The Monitor Evaluator, who provides critical assessments. 
• The Team Worker, who promotes collaboration. 
• The Implementer, who executes plans. 



• the Completer Finisher, who ensures thorough completion. 
• the Specialist, provides expert knowledge.  

For example, in a project team, a Plant might come up with innovative solutions, while a Monitor 
Evaluator critically assesses these ideas for viability 

The Tuckman model 
The Tuckman model describes the phases of team development: forming, storming, norming, 
performing, and adjourning (Tuckman & Harper, 2012). Each stage represents a distinct phase in 
a team's growth, highlighting the challenges and opportunities teams face. For example, in the 
forming stage, team members meet and start understanding their roles. During the storming 
stage, disagreements may arise as members push their ideas. In the norming stage, the team 
starts to gel and develop a unified approach. By the performing stage, the team works efficiently 
towards its objectives. Finally, the adjourning stage sees the team disbanding after completing 
their tasks. Recognizing these stages aids in managing team dynamics effectively. 

The Thomas Kilmann 
According to the Thomas-Kilmann model, there are five styles for dealing with conflict: 
competing, collaborating, compromising, avoiding, and accommodating (Stadler, 2019). 
Knowing these styles helps in resolving conflicts. 

TEAM ROLES  
The Belbin model for understanding the diverse roles individuals play within a team. These roles 
help create a balanced and effective team by allowing members to complement each other's 
strengths and weaknesses (Belbin, 2010). 

The model outlines nine team roles. The Plant is creative and innovative, generating new ideas. 
The Resource Investigator is extroverted and communicative, exploring opportunities. The 
coordinator is confident and mature, clarifying goals. The Shaper is challenging and dynamic, 
driving the team forward. The Monitor Evaluator is strategic and discerning, making critical 
judgments. The Team worker is cooperative and diplomatic, ensuring team cohesion. The 
Implementer is practical The Implementer is practical and dependable, turning ideas into action. 
The Completer Finisher is conscientious and meticulous, ensuring thorough completion. Finally, 
the Specialist provides expert knowledge. 

Many organizations use the Belbin model to enhance team performance. For example, a study 
investigated if applying Belbin’s concepts of team balance and role diversity improves team 
performance, finding mixed results regarding financial performance but positive impacts on 
team awareness and behaviour (Emerald Insight, 2015). Additionally, empirical evaluations have 
highlighted that while role diversity doesn't guarantee financial success, it significantly 
influences team members' behaviour and awareness, fostering better team dynamics (Emerald 
Insight, 2015). 

Another model for understanding team dynamics is the Myers-Briggs Type Indicator (MBTI). It is 
based on Carl Jung's theory of psychological types and identifies sixteen  personality types using 
four oppositions: Extraversion-Introversion, Sensing-Intuition, Thinking-Feeling, and Judging-



Perceiving. This model helps in understanding individual personality traits and their impact on 
team interactions, improving communication and understanding within teams (Quintanilla & 
Wahl, 2020). 

UNDERSTANDING TEAM DEVELOPMENT 
 

The Tuckman model describes the phases of team development. Identifies five key stages that 
teams typically go through to reach optimal performance: 

Forming: Team members meet and are polite. Roles aren't clear yet, leading to some uncertainty. 
They focus on understanding the team’s goals and their roles. 

Storming: Members start sharing opinions and challenging each other, causing conflicts. 
Tension and competition arise as they assert themselves. The team needs to resolve these 
differences to progress. 

Norming: During the norming stage, the team begins to develop a sense of cohesion. Norms and 
standards are established, roles and responsibilities become clearer, and members start to 
collaborate more effectively. Trust and mutual respect develop, leading to improved 
communication and cooperation. 

Performing: In this stage, the team reaches its peak performance. Members work together 
seamlessly towards common goals, leveraging each other's strengths. The team becomes highly 
productive, efficiently solving problems and making decisions. Collaboration is strong, and the 
team functions as a unified entity. 

Adjourning: Once the team has achieved its goals, the adjourning stage occurs. The team 
disbands, and members reflect on their accomplishments and the lessons learned throughout 
the process. This stage can be marked by a sense of achievement but also by a sense of loss as 
team members move on to new accomplishments (Tuckman & Harper, 2012). 

Enriching this model Wheelan's Integrated Model builds upon Tuckman's stages of team 
development, offering a more detailed and comprehensive framework. This model introduces 
additional stages, focusing on team dynamics and emphasizing the importance of continuous 
team development. It is particularly effective in long-term team settings where ongoing 
improvement is crucial. According to Tannenbaum and Salas (2021), Wheelan's model provides 
a valuable approach for fostering sustained team growth and performance, making it an 
essential tool for organizations seeking to enhance team efficacy over time 

MANAGING CONFLICT IN THE WORKPLACE  
 

The Thomas-Kilmann model describes five different ways to handle conflict, each with specific 
traits and uses: 



Competing: This style is assertive and uncooperative, focusing on winning the conflict at the 
expense of others. It is useful when quick, decisive action is needed. 

Collaborating: Combining assertiveness with cooperation, this style seeks a win-win situation 
where all parties' needs are met. It is ideal for resolving complex issues that require multiple 
perspectives and inputs. 

Compromising: This style is moderately assertive and cooperative, aiming to find a middle 
ground. It is effective when both sides have equally important goals and need to make mutual 
concessions. 

Avoiding: Characterized by unassertiveness and uncooperativeness, this style involves 
sidestepping the conflict. It may be suitable when the matter is minor or when there is no 
likelihood of success 

Accommodating: This style is unassertive but cooperative, focusing on yielding to others' needs. 
It is useful when preserving relationships and maintaining harmony are more important than the 
issue at hand (Stadler, 2019). 

Alternative models like The Myers-Briggs Type Indicator (MBTI) aids in understanding team 
dynamics through personality types, enhancing communication and collaboration (Quintanilla & 
Wahl, 2020).  

CONCLUSION 
 

These models, originally developed for established organizations, can also apply to 
entrepreneurs and companies of various sizes. Entrepreneurs can use these frameworks to build 
effective teams from the start, ensuring they leverage diverse roles, understand team 
development stages, and manage conflicts effectively. Small businesses can optimize limited 
resources by ensuring each member's strengths are fully utilized, while larger enterprises can 
use these models to manage complex team dynamics across departments. 

Historically, these models were developed in different business environments, without today's 
digital advancements and challenges like COVID-19. For example, the rise of remote work and e-
commerce requires adaptations of these models to fit modern needs. Conflict management 
strategies might need to adapt to virtual communication platforms, and team development 
stages could include virtual team-building activities. 

In conclusion, organizations, whether they are small startups or large enterprises, should 
consider integrating multiple models and approaches to address various aspects of team 
dynamics, development, and conflict management. By leveraging the strengths of each model 
and adapting them to the modern business environment, organizations can create a more 
holistic strategy for fostering collaboration, innovation, and productivity, ultimately driving 
organizational success 
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