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Executive Summary
The discussion on the cultural aspects of the hotel industry has been showcased in the portfolio. The assignment has disowned the cultural misunderstandings with the needed skills. The training plan for cultural conflict prevention has been depicted in the assessment. With the association of the placement hotel, the self-reflection has been disclosed. The details of the training presentation concerning the advantages of multilingualism in the hotel sector have been contained in the portfolio. 
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[bookmark: _Toc166783863]Introduction 
The understanding of the cultural conflicts will be developed in the portfolio assignment. The essentiality of cultural misunderstanding-based prevention skills for the hotel industry will be covered in the assessment. Alongside this, the indulgence of the training plan through implementing some areas will be depicted. The reflective model of Gibbs for a better understanding of cultural awareness will be disowned in the following portfolio assignment. The details of the cultural perspective training presentation will be outlined. 
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Scenario of Cultural Misunderstanding of F&B Employees 
It is noteworthy that, cultural misunderstanding is a crucial issue for the hotel and tourism industry to make a business successful. The placement of level 4 occurred with the misunderstanding of the Spanish language. I have observed the cultural misunderstanding among the other employees and the Spanish-language base hotel guests. The hotel guest came who only know the Spanish language and ordered some food and drinks. Then, one employee who did not know the Spanish language could not understand the order. Thus, there was created some cultural and language-base misunderstanding with the hotel guest. This is the scenario of the crucial misunderstanding of cultural perspective (Christiansen et al., 2020).   
The Ways Cultural Misunderstanding Can Occur
There can be created some cultural misunderstanding through the multilanguage and norms. Cultural barriers are the main factor that created misunderstanding among the Food and beverage employees with the hotel guests. One of the prominent issues in the cultural aspect is the different languages. After that, there can be created cultural misunderstanding through the differences of religion. It is considerable that, ethnic differences could be the other reason behind occurring cultural conflicts or misunderstandings. Moreover, behavioral misunderstanding among the F&B employees or workers would be the main reason for happening cultural conflicts in the hotel industry. Similarly, the level four placement in the IBIS Budget Birmingham has faced language base cultural issues or conflicts. These are the significant ways of experiencing cultural conflicts (Maheshkar and Sharma, 2018). 
Needed Skills to Prevent Cultural Misunderstanding 
The discussion of the cultural conflicts and the main reason behind occurring this issue in the hotel industry indicate the need for some skills. There are several crucial skills that can help to reduce cultural misunderstanding in the hotel industry. 
Active Listening 
Active listening is the best skill for the development of a cultural perspective in the hotel industry. Through active listening, the employees of the food and beverage department can reduce cultural misunderstandings with potential guests. Proper and concise listening can enable the workers to avoid any kind of cultural issues through clear and proper listening. Thus, active listening can ensure the reduction of cultural conflicts and aid to prevent this in future (Abramson and Moran, 2018). 
Clear Communication 
Clear and effective communication is a significant skill that assists in overcoming any type of cultural misunderstanding in the hotel business. By making clear and effective communication with the guests of the hotel, the hurdles can be solved. Thus, I can improve my communication skill for the betterment of my cultural understanding with others. These are the most needed skills that would lead to diminishing the issues raised by the cultural aspects of the hotel industry. The F&B employees can improve this skill for future enhancement in the cultural field of understanding (Abramson and Moran, 2018). 
Inclusive Language 
Inclusive language learning is the next prominent skill that is exceptionally needed for the reduction of cultural conflicts. In this field, employees should learn to avoid using insensitive language and have to be careful about using offensive language in certain cultures. Therefore, inclusive language is an effective skill that I need to implement for the prevention of cultural conflicts. This is required to minimize cultural issues (Christiansen et al., 2020). 

 


[bookmark: _Toc166783865]Training Plan 
Based on the above reflection, this section describes the needed training plan for the future implementation of the cultural perspectives. I had a placement in the IBIS hotel that is in the location of Birmingham. In that placement job, I observed that there is a need for a training plan and development for the Food and Beverage employees to mitigate cultural conflicts. Hence, the hotel of the level 4 placement which is an IBIS hotel can introduce a staff training plan or program for the reduction of cultural misunderstandings. The food and beverage workers of this hotel can be positively influenced through the training plan therefore can be highlighted basic areas for the training plan (Deresky, 2017). 
Providing Cultural awareness 
The training plan or program that can be produced in the business area of the placement hotel called IBIS hotel in Birmingham for better knowledge of the cultural prospects. In the training program for the F&B workers of that hotel, the staff would gain knowledge of cultural awareness. Through cultural awareness, the workers of this hotel can respect and value the diverse cultures. This would make the work culture positive for diversification. By highlighting cultural awareness in the training plan, the workers can be able to reduce cultural conflicts (Hampden-Turner and Trompenaars, 2020).  
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Source: (Author) 
Celebrate Cultural Differences
Within the training plan, the IBIS hotel should celebrate the cultural differences. Cultural differences make individual differences that enable workers to be different and unique from others. Thus, I can learn how to celebrate and respect other cultures in the workplace. The training plan would be relevant to the celebration of the different and diverse cultures through respect and support. This is the main and effective factor of the staff training plan. The level 4 placement hotel can use this area in the training program to avoid cultural conflicts (Hofstede et al., 2010).  
Understanding of the Multilanguage 
The foremost and essential part of the training plan in the IBIS hotel can be the understanding and learning of the multilanguage. Multilanguage learning can lead to diversification in the workplace or in the hotel industry. The Food and Beverage employees should learn multilanguage for the reduction of cultural misunderstandings. Thus, the IBIS budget hotel located in Birmingham needs to implement this training. In this, hotel, I had to face the issue of language, as a hotel guest only knew the Spanish language which created cultural conflicts. To avoid such a situation, the placement hotel could produce a staff training plan. This would help the hotel industry to ignore further disturbance from the cultural aspects (Deresky, 2017). 
Evaluation   
This can be evaluated that the training plan would be best implemented for the placement hotel in order to reduce cultural misunderstanding and conflicts between the hotel F&B staff and the hotel guests. This training plan or program needs to be implemented gradually for a better understanding and comprehension by the staff.    

[bookmark: _Toc166783866]Self-Reflection
Within this area, I have used Gibbs's reflective model for a better understanding of cultural awareness. I can develop my knowledge of cultural awareness within the hotel and hospitality industry. By applying the reflective model of Gibbs, I can improve my development to the next level (Nedelko et al., 2020).
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Source: (Author) 
Description 
I can describe the necessary aspects of cultural awareness in the hotel or hospitality sector. I have experienced the need for cultural awareness as I had seen that the language-based issue created some cultural misunderstandings. I need to gain knowledge of cultural awareness and multilanguage perspectives. 
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Source: (Author) 
Feelings 
I have felt that there is a requirement for the indulgence of cultural awareness. I have felt that the hotel industry, particularly the IBIS hotel has to consider some involvement of the cultural understanding through diversification. This is the feeling of the cultural work environment of the placement hotel.  
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Source: (Author) 

Evaluation 
The experiences of cultural misunderstanding can be evaluated both positively as well as negatively. To enhance the knowledge of cultural awareness, cultural training programs need to be implemented. The implementation can have positive and negative influences on me.  
[image: ]
Source: (Author) 
Analysis 
In the analysis stage of Gibbs, I can mention the importance of the cultural awareness that is getting from the experiences from the hotel industry placement. The significance of cultural awareness is to include cultural understanding and respect among the employees and other staff (Conus and Fahrni, 2019). 
Conclusion
I have gained some knowledge of cultural respect and how to celebrate cultural differences in the hotel and hospitality sector. With these prospects, I have learnt ways of dealing with cultural misunderstandings and found a new desire from a personal point of view to work harder to improve my language skills . Moreover, I have earned cultural difference awareness for the betterment of the hotel industry. 
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Source: (Author) 
Action plan
Within the action plan, I need to develop some essential skills and habits for the prevention of cultural conflicts. I can plan for getting an excellent knowledge of the cultural awareness that can be used in the hotel sector. That is why the experiences have given the areas of active participation in the training programs of the cultural awareness-based and what will improve for sure the reduction of this misunderstandings would be also to increase the diversity of the staff in key role positions throughout the hotel departments like F&B, Reception, etc. This is the explanation of the action plan. 
Throughout the analysis by using the reflective model of Gibbs, I have acquired some essential skills and the knowledge of the cultural perspectives. The mitigation areas of the cultural conflicts have been gained from using and applying the reflective cycle of Gibbs. Thus, there have been positive as well as negative aspects of the experiences (Eren, 2023).  
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Benefits of Multilingualism 
[image: ]
There are various benefits of multilingualism in the hotel or hospitality sector. Through multilinguistic languages, the hotel industry can gain more diverse employees as well as consumers. To effectively understand cultural awareness in the hotel business, the factor of multilingualism is essential. By using this aspect, the hotel business would expand business in diverse locations. For the placement hotel, multilingualism is effective in allowing diversification. These are the positive areas of multilingualism. Adopting the aspect of multilingualism can allow hotel businesses to expand the business market in diverse locations. This is the additional benefit of multilingualism (Tecedor and Vasseur, 2020).   









The Importance of Language Awareness Skills
[image: ]
The area of language awareness in the hotel industry is significant. To maintain clear communication, language awareness skills are prominent. Through using language awareness, the hotel sector can gain more diverse location-based consumers. Thus, to get more consumer engagement, language awareness is essential. To allow diversification, language awareness is important. This aspect can reduce cultural misunderstandings by providing language awareness. The consumers can be satisfied with the awareness of the language. Thus, the skills of language awareness would be beneficial for the hotel sector. For instance, the level four placement hotel could benefit from creating language awareness (Fox et al., 2019).     









Discussion of Modern European Language 
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In the field of modern European languages, the hotel industry can be effective. These languages are used by the hotel and hospitality sector. Spanish is the best language for better outcomes in hotel firms. This modern language is spoken in the location of Spain (Metz, 2021). Learning this language is not too tough. Initially, it seems to be hard to learn. This language is considered to be polite language in the business context. Thus, the hospitality industry can learn the Spanish language for it to be effective in the business (Muñoz and Singleton, 2019).     













Example
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For example, I have faced some cultural misunderstandings due to less knowledge of the multilinguistic aspects. I have encountered the necessity of Spanish language learning in the placement hotel. I have faced this issue of language in the food service area with a hotel guest in IBIS hotel. 
[image: ]
While serving some food to a Spanish hotel guest, there occurred the issue of multilingual issue. This is the most prominent and direct example from the hotel placement job. Thus, there is a requirement to adopt a multilingual language in the business operation. The employees of the Food and Beverage departments have gone from this situation. Therefore, the placement hotel needs to learn the Spanish language (Hendrycks et al., 2020).   

Conclusion
The details of cultural awareness and language learning have been demonstrated in the portfolio assessment. The study of cultural misunderstanding prevention through improving some skills has been disclosed in the assignment portfolio. Apart from this, the concepts of the training plan for reduction of the cultural conflicts have been outlined in the assessment. The discussion of the self-reflection about learning from the experiences of the placement hotel business has been defined. Moreover, training presentations have been included covering the areas of multilingualism and the skills for language awareness. Excellent examples of this language of the placement have been disclosed in the portfolio.
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