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Executive Summary 
This business plan with My business is based around customisable and themed cakes and cupcakes. It allows for an individual to order a customised or themed cake or cupcake of their choosing though social media by a local baker, allowing the customer to get the bakes or cupcakes fast and fresh. Today the internet dominates the business world, therefore I have chosen for my business will be solely based on online and on social media.  The cakes will be baked and decorated at home and will be delivered to the customers doorstep, making it practical and easy for customers to order and receive their products. The cake and cupcake industry in huge, with most people buying at least one type of cake or cupcake a year for all different occasions. This allows room for my business to be able to grow once it has a name for itself and a strong customer base. I will use my own business skills and experience to help drive my business to success. 
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Business plan                                           
1.0 My business- The Cakery                                                   
My business is an at home bakery where I make and sell homemade cake and cupcakes. I will do this as a sole trader. I will have different versions and flavours of these items that will be available to be purchased all year round at a standard rate. I will also offer customisation to these items if the customer wishes for an extra cost. This could be certain flavours (vanilla, red velvet, white chocolate, Bueno, Daim bar), certain colours or icing or sponge or lettering such as names and occasions such as birthdays, baby showers and mothers' day etc. I will also do such things a themed box of items on special occasions such as valentine themed boxes with valentines themed cakes and cupcakes. I will call my business ‘’ The Cakery’’.[image: ]
1.1 Why I Chose This Business        
I believe there is a demand for by business as cakes and cupcakes are bought for multiple occasions as a universal gift. I also believe that with my personalisation element of different flavours, colours and theme people will be inclined to buy my products as an easy gift to someone. For example, heart shape red velvet cupcakes for valentine's day or blue and pink cupcakes for gender reveal parties or baby showers. I also believe there in great opportunity to make unique products and put a unique twist on already popular products. I could do this by testing out different flavour combinations and design ideas. Additionally, I will make sure that my products are of high quality to ensure that customers will re purchase my products.
I feel as though this business will be low cost to set up as I already have most of the baking equipment I need from already haven my own kitchen. This means I can set up the business quite easily without having to take out any large loans. I can also market the business through social media to my local area with very little cost and little to no effort. I also have previous baking experience from doing hospitality in school and experience from baking at home. 
1.2 Brick or Clicks
My business will be based online, therefore, I will bake all my products at home, and I will advertise my business online by making such as an Instagram account and Facebook page. I will also pay for online ads though Facebook. This will also mean customers will order through the social medial accounts, through a mobile number or through an email address. 
The benefits to this are that this will reduce the cost of having to pay for a property for the business to located, website and advertising costs will be low. However, this will mean all items will have to be delivered to the customers and anyone that is not online will not know about my business. To overcome this, I will invest into having flyers business cards made to be put into local shops. This can be costly, but It will ensure exposure in the local area. I will offer free delivery when a customer orders over a certain amount or charge a fee if they do not. The negative of working from home will be limited space so therefore a limit to the amount of orders I will be able to make per day. However, it will mean I have no commitment to any property and therefore I will not be stuck with either a mortgage or tenancy agreement if the business does not do well and I can't afford the property.     
                                                                                                    [image: ] 2.0 Marketing 
The marketing mix refers to the set of actions, or tactics, that a company uses to promote its brand or product in the market (see appendix 1). The 4ps make up a typical marketing mix, price, product, promotion, place. However, nowadays, the marketing mix increasingly includes several other Ps like packaging, positioning, people and ever politics as vital mix elements (TheEconomicTimes, 2020).
I have conducted market research by creating a questionnaire based on my business (see appendix 2). This has allowed me to gain information on my business's potential customers. I will use the knowledge gained to enhance my business and its chances of succeeding. 
2.1 Pricing 
When pricing my products, I must make sure that I cover the whole cost of making the product and the labour whilst also making a profit. 
I have decided to use a market-based strategy. A market-based strategy is where you ‘‘evaluate the prices of similar products’’ (Anthony, 2019) that other companies already sell and then estimate what customers would be willing to pay for your products. I will use this strategy to price my products but will make sure the cost of making the product such as ingredients and labour is fully covered. Additionally, when using this strategy to price my products I will also investigate if my products have any added features that my competitors do not offer such as theme, different flavour or customisable options. I then can either choose to charge the same price for the products, so therefore making my product better value for money or I could choose to charge a little bit more for the additional features. I believe I will be able to charge more for my product as conducting market research all participants said they would be willing to charge more for customised or themed products (see appendix 2).
2.2 Promotion
‘’In business, promotion occurs whenever you communicate with the public in an attempt to influence them towards buying your products or services’’ (Ward,2020). Promotion is a term generally used to include all ways available to make your product known to the public. Promotion is a huge part of creating a successful business as it can create brand recognition and therefore, generate sales. 
As my business is based on social media, I will concentrate on using social media to promote my business. There are many ways I can promote my business though social media. Firstly, I can buy ads for my business to be promoted to people in my area. Secondly, I can pay celebrities or well-known personalities in my area to promote my products and social media pages on their social medias. Lastly, I can do my own promotions such as running giveaways where customers must share my social media page on their pages to win one of my products. These types of promotions are very inexpensive but very effective when trying to grow a business and its name. 
Another form of promotion is word of mouth which is also very effective and free. Therefore, I will concentrate on providing a quality product and providing excellent customer service for it to result customers talking and recommending my business to their friends and family.  
2.3 Packaging 
Packaging is an internal marketing strategy to glamorize a product in order to attract the customers attention. Many consumers will judge a product by its packaging before buying it, so creating compelling and alluring stationary will build a first-time buyers intrigue (AsAdvertising, 2014).
Packaging can be a products and businesses identity. A products packaging can make a product instantly recognised and allow you to stand out from the crowd, such as Apples logo of an apple or Coco Colas red label. As my business is based on selling cakes and cupcakes, my packaging includes not only the outer packaging the cakes will come in but also the design and look of the actual cake or cupcake. Therefore, I must not only create outer packaging that is attractive but also make sure that the designs and decoration of my cake and cupcakes are attractive too. This will entice customers to buy my products as customers are ‘’drawn to products that look attractive’’ (Deseo, 2016). Likewise, this will also make customers want to take pictures of the product to share on their social media. This not only creates customer satisfaction but also creates free advertisement for my business. 
When choosing my businesses packaging, I will make sure that it has my business name, logo, is eye-catching and clearly depicts my business and its products. 
3.0 Employees 
I will need to have at least two employees to start out. One baker and a delivery driver. These will both be employed for 40 hours a week. I will obtain these employees by putting ads on social media, indeed and Linked in.
To start off, three people will work in the business. I will be making the baked goods daily with one other baker. I will also employ a delivery driver to deliver the products. 
3.1 Baker
3.1.1 Job Description- ’Bakers use their understanding of ingredients and food preparation to craft recipes and create baked goods. They measure and mix raw ingredients, bake and decorate items, and ensure that all raw and finished goods adhere to quality and food safety standard’ (betterteam.com, 2019).[image: ]
3.1.2 Pay
Indeed (2020), states that the average wage for a baker in the United Kingdom is £9.40. Therefore, that is what I will be paying my baker. This amounts to £376 a week for 40 hours work or £19.552 a year.
3.1.3 Qualifications/Requirements
Minimum of level 3 diploma of professional baking or 2 years' experience in baking with evidence and a certificate in food hygiene. They must be able to use a mobile phone and social media and have the legal right to work in the United Kingdom. They must also be available to work five days a week 9am to 5pm. 


3.1.4 Responsibilities 
As a baker the responsibilities will be to design and improve recipes, to be able to decorate products, to be able to maintain standards of food safety and quality control. They must also have a high standard of communication skills as the4y will be responsible for answering calls, emails and direct messages through social media. They must have good organizational skills to keep records of deliveries and inventory. They will also be responsible for co-running the business social medical pages. This includes taking pictures of products, keeping up with online trends and replying to any messages through the online pages. Therefore, to succeed in this role they must be comfortable using a mobile phone and social media.
3.1.5 Training
When a baker has been selected and employed, I will foully train them. I will go through what products I sell, what ingredients I use, the recipe for each of my products and the method of baking them.
3.2 Delivery Driver 
3.2.1 Job description - ‘’Delivers products, goods and parcels safely and efficient to designated location within set timeframe. Ensures proper handling and delivery of sensitive materials with authorisation if necessary and deliver high standards of customer care’’ (monster, n.d.).[image: ]
3.2.2 Pay
I will pay my delivery driver £8.34 as according to Payscale (2020) that is the average wage of a delivery driver in the U.K. At £8.34 I will be paying my delivery driver £333.60 a week for 40 hours a week of work, that is £17,347.20 a year.
However, if the driver is over the age of 25, I would need to pay them £8.72 as that is the minimum wage of over 25’s in the United Kingdom according to Gov.uk (2020). At £8.72, I will be paying my delivery driver £348.80 a week for 40 hour a week, that is £18,137.60 a year. 
3.2.3 Qualifications/Requirements
The delivery driver must hold a full British licence, provide their own vehicles and have the right to work in the United Kingdom. They must also be available to work five days a week 9am to 5pm.
3.2.4 Responsibilities
To ensure that all deliveries are made within the timeframe given. To make sure no products are damaged during delivery and to always maintain a high standard of customer service. I will cover petrol cost and insurance.
3.3 Choosing employees and Interviewing
To choose the candidates for interviews, I will choose the people that have all the qualifications I have asked for. When interviewing the candidates, I will have myself and three other people interviewing. This will ensure that all candidates have a fair interview, that there is no bias and that I have a range of feedback from different perspectives for each candidate. Ultimately, I will choose the candidate that I feel best fits my requirements and has all the qualifications I have asked for. I will also look for how they present themselves, their attitude and enthusiasm towards working for my business. 

4.0 Equipment Needs and Costs
I will need baking equipment, packaging to put my products in, the items I need to bake my products with. As I will be baking from home, I will not need to get any new kitchen facilities as my kitchen is relatively new and meets food hygiene regulations. With my oven I have the capacity to make 100 cupcakes an hour as Godwin(n.d.) states that a batch of 12 cupcakes takes 15 minutes to bake. Therefore, as my oven has two shelves it can bake 24 cupcakes in 15 minutes. I can make mixes in batches or create mixture whilst the cupcakes are baking. When baking cakes, according to Goodfood(n.d.) I can bake one cake every 20 minutes, therefore I will be able to bake two cakes in my oven every 20 minutes which equates to 10 an hour. Whilst I create mixtures for the cakes and cupcakes my baker will be able to decorate them. Therefore, I believe I have the capacity with my equipment to fulfil any orders I receive. Also, I will not need to purchase a vehicle to do my deliveries as the delivery driver must provide their own vehicle. 
Equipment cost see appendix 3. 
As you can see from appendix 3, all the equipment I will need to purchase to start making the total is £134.70.
5.0 Main Source of Money 
My main source of money will come from personal saving and inheritance. I have enough saved to cover the cost of the start-up equipment and everyone's wages and utilities for six months. I feel this is the best decision as this will give me complete control over the money in my business. I will not have to worry about paying any debt back or accumulating interest, I will own 100 percent of the business so therefore will make all of the profit and will be able to control where and how it is spent. I also believe that financing my own business will force me to live within my means and not spend any money of unnecessary things as I will be caution of the amount of  my budget and the amount of money I am spending. 
6.0 I. T 
My business is solely based online,Lamarco (2019), state that an advantage of this is that using social media platforms to run a business has a great advantage as it comes with relatively low-cost marketing which can be utilised by both large and small business. I will invest in three brand new phones for me and my employees to have to use for the business. I feel as if this is necessary as the business is based online, we must keep up to date with technology so we can work in the business efficiently and effectively. It is also crucial our phones have the best and up to date cameras so when we are taking pictures of the products and sending advertising them on social media the products look professional. I will also invest in a laptop to use for such things as bookkeeping and cloud accounting software. (see appendix 4 for total cost of I.t investment).
7.0 Managing Information System
‘’A managing information system is a set of systems and procedures that gather data from a range of sources, compile it and present it in a readable format’’ Ingram (2019). 
I have decided to use a cloud accounting software called Xero to help me with managing my business. According to xero.com(n.d) they can help with invoicing, inventory, payroll, expense claims and car mileage tracker for employees. It also has an automated connection with the payroll section and HMRC. This will cost £24 a month. [image: ]
8.0 Legal Aspects 
When opening a business there are many laws and regulations you must follow as a business owner. You must make sure you're always complying with the law. I must register as self-employed with HMRC
8.1 Registering as an Employer and Enrolling Employees 
When you become an employer, you must register with HM Revenue and Customs. When you take on a new employee you must register your new employee with HM Revenue Customs by including their details on a Full Payment Submission the first time you pay them. The information includes information you’ve collected, the tax code and started declaration that you’ve worked out, pay and deductions. Employers must provide a workplace pension scheme for eligible staff as soon as your first member of staff starts working for you.
8.2 Employer Liability Insurance 
As an employer you must get employers liability insurance. According to GOV.UK (n.d.),’’your policy must cover you for at least £5 million and come from an authorised insurer’’. This insurance helps you pay compensation if an employee is hurt or sick because of the work that they do. If you fail to get employer liability insurance, you may be fined £2500 a day for every day you are not insured. 
8.3 Public Liability Insurance
As a business it is crucial to have public liability insurance as it ‘’protects your business against compensation claims and their legal costs if you cause injury (including death) to a third party or damage to their property’’ (MoneySuperMarket, n.d.). Liability insurance covers compensation claims, legal expenses, cost of repairs and medical fees. 
8.4 Employment Written Statement 
As an employer you must provide all employees a written statement stating the main conditions of employment within the first two months, they start to work for you. This is known as a ‘’written statement of employment particulars’’(Nidirect,n.d.).
9.0 SWOT Analysis
9.1 Strength
My business has a very low set up cost, therefore there is little risk of me losing a lot of money.  As my business is based online, I can work from home therefore, I do not need to rent a building or office, thus keeping running costs of my business low. Additionally, I can use social media to advertise my products so will be able to advertise my products in a cost-effective way. 
9.2 Weaknesses 
As I am creating fresh products that I bake at home and deliver, I are limited to what area I can provided our products to. I am also limited to how many cakes I can bake a day, therefore am limited to the amount of orders I can take on daily. This may result in a loss of money and customers going to a competitor.  Additionally, as I am based online, I lose customers that do not use the internet such as older customers. 
9.3 Opportunity
Something I could do in the future is employ bakers and delivery drivers in different regions to deliver the products to their local areas but using my business name. These bakers will be able to work from home whilst earning a salary but won't have to commit financially to the business. I could also open stores to sell baked goods once I have established the business. If this occurs, I can investigate sourcing money from investors to fund the expansion. An investor is an individual or company that invests ‘capital with the aim of making a profit’ (Marketbusinessnews, 2020). 
9.4 Threats
Being an online business, it allows the opportunity for people to copy and use my business ideas. Additionally, customers will be able to see any negative reviews I man receive which may deter them from purchasing my products.




















10.0 Appendices 
Appendix 1.
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From: https://www.business2community.com/marketing/the-marketing-mix-is-it-still-relevant-today-02298017.
Appendix 2 
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Appendix 3
Start-up equipment 
	Items I need to bake 
	Cost of items 
	How many of each item?
	Why?
	Total cost

	Electric food mixer
	£28.00
	2
	So, me and my employee can create mixtures at the same time. 
	£56

	Non-stick cake trays
	£3
	2
	So, me and my employee can create mixtures at the same time.

	£6

	Digital scale
	£12
	2
	So, me and my employee can create mixtures at the same time.

	£24

	Cooling rack
	£10
	8
	As I will be making multiple batches of items a day, multiple items will need to be placed on a cooling rack daily. 
	£80

	Measuring spoons
	£2
	2
	So, me and my employee can create mixtures at the same time.

	£4

	Mixing bowl
	£5
	2
	So, me and my employee can create mixtures at the same time.

	£10

	Wooden spoons
	£2
	2
	So, me and my employee can create mixtures at the same time.

	£4

	Rubber spatula 
	35p
	2
	So, me and my employee can create mixtures at the same time.

	£0.70

	Cake cases
	£2
	1
	As they’re in packs of 100 I will repurchase when needed.

	£2

	Cake tin
	£2.50
	2
	So, me and my employee can create mixtures at the same time.

	£5

	Square baking tray
	£2.50
	2
	So, me and my employee can create mixtures at the same time.

	£5

	
	
	
	
	£134.70



All information from: https://groceries.asda.com/search/cake%20baking%20tray.
Appendix 4
	Items needed for I.T
	Cost of items 
	How many of each item? 
	Why ?
	Total cost

	Iphone 11
	£729
	3
	One for each employee for business use
	£2,187

	Mac book Air
	£999
	1
	For bookkeeping, editing pictures and social media handling.
	£999

	
	
	
	
	£3186




All information from : https://www.apple.com/uk/iphone/
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