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1. [bookmark: _Toc120014303]Introduction

This report has selected Tesco as the UK-based food retailer. In the first part will be an overview of the company, in the second part will be presented how Tesco executes the Henry Fayol management theory. In the third and last part of this report will be critically evaluated the advantages and disadvantages of the Henry Fayol management theory and also how it can execute conflict resolution techniques when employees disagree on organisational priorities. 

1.2. [bookmark: _Toc120014304]Overview of Tesco PLC 

Tesco PLC, a retailer, was founded in the United Kingdom (UK) in 1919. Through Jack Cohen's persistent efforts, the market share increased globally and domestically. The business currently holds the third-largest retail position globally, behind Walmart in the US and Carrefour in France (World Economic Forum, 2022). Tesco generates £141,000 in sales each minute while serving 80 million customers. In the UK, the corporation brought in about 56.4 billion British pounds in revenue (Statista, 2022). It employs about 300,000 people and has more than 34000 outlets in the UK (Tesco plc, 2019a). Its primary goal is to "serve shoppers a little better every day," which translates to becoming a champion brand for making life easier for clients. The businesses serve 66 customers on average every second, forcing them to adopt a customer-centric strategy for business and marketing.
2. [bookmark: _Toc120014305]Management Theory of Tesco PLC

The definition of management continues to vary with time (Fuertes et al., 2020; Prasad, 2020; Koontz, O'Donnell and Weihrich, 1980). For instance, Fuertes et al. (2020) define management as "a process or type of work involving the guiding and direction of a group of individuals toward organisational goals or objectives" (p. 02), while earlier Koontz, O'Donnell and Weihrich (1980) viewed it as “the process of creating and sustaining an environment in which individuals and groups can collaborate effectively to achieve predetermined goals". Overall, management can be referred to as the implementation of people's efforts through the use of processes and procedures, where everyone has a defined role, and each is led towards a common aim. Theories of management are concepts that comprise management practices (Prasad, 2020), which may include tools, structures and principles that can be used in today's modern organization (Hussain, Haque, and Baloch, 2019). Generally, scholars argue that companies do not exclusively rely on a single management theory and transition from one theory to another that best fits their workforce and organisation's culture.
The theory that is found to be implemented by Tesco is the management theory provided by Henry Fayol. Management, in the words of Fayol, is forecasting, planning, organising, commanding, and controlling (Joseph, 2020; Fayol, 1908). He introduced the fundamentals of managerial comprehension. Other philosophers have evolved their management-related theories through his management philosophy. Consequently, he is known as the founder of the “classical school of management” (Bulturbayevich and Ikromjonovich, 2021). Fayol (1908) emphasises the significance of investing in human characteristics and turning them into effective management strategies.
In a business like Tesco, as per the Fayol (1908) theory, management outlines the goals that must be met and the strategy they will use (Rosnizam et al., 2020). They then communicate to their staff what needs to be done and who will be responsible for each task. Tesco's management style includes their staff in the decision-making process, which gives the impression that they are part of the planning process and that their input is valued. Tesco seeks managers who are sincere, upbeat, and self-assured (Bulturbayevich and Ikromjonovich, 2021). That manager has the ability to uplift and support their teams referring to organizing and coordinating function.
Also, similar to planning, target-setting is the first step in management at Tesco (Hughes, Roe, and Hocknell, 2021). The Tesco management determines the best strategy for achieving these goals, and then the Tesco manager must assign the right task to their team members. A manager's primary responsibilities at Tesco include allocating and directing tasks, but they also include assessing their workforce's leadership and skill levels. In addition to it, Tesco also does planning for managing all of its sources. For instance, as a part of planning, the management of the company discovers and recognizes all the sources for the management of the alternatives for every source in case one is not available (Alam and Raut-Roy, 2019). As a result of it, the company rarely fall short on meeting the needs of the customers. 
Following the planning stage, Tesco also immensely takes part in its resource organizing. It focuses on organizing and bringing all the elements together for ensuring its smooth work operations (Fayol, 1908) To ascertain this, the company lays out proper guidelines that assists the organization in performing to it utmost level while simultaneously providing positive work experience to its workforce (Larsson, 2017). The direction ensures sustaining a proper deadline of all the works and fulfill the necessary requirement.
Fayol insists that there is no such thing as a faultless system; thus, one significant motivator for employees are wages. Fayol argues that it is crucial that employees receive fair and reasonable compensation which commensurate his/her efforts on the part of the company (Ramakrishna, 2019). Uzuegbu and Nnadozie (2015) contend that a supervisor should be paid more as compared to the operational staff member. Just as in Tesco, Alam and Raut-Roy (2019) affirm that it pays employees a fair wage, which reflects both the management and the company's standard.

3. [bookmark: _Toc120014306]Critical evaluation of the advantages and disadvantages of Henry Fayol Management Theory 

Regarding managing strategies, Henri Fayol's philosophy is substantially comprehensive. Due to its effectiveness, it is also the most popular. Hatchuel and Segrestin (2019) corroborate this statement since it includes almost all that would be necessary to accomplish in a managerial role to ensure success. Fayol also prized "esprit de corps," "body spirit," or group cohesiveness. Fauziah and Ahmad (2021) reports that he thought that business owners who fostered a feeling of shared objectives among their personnel would discover that their staff were more eager to impart their knowledge to coworkers.
Regarding organising, Fayol thought that a company's structure was crucial because it allowed for the best possible operation of its operations. According to Lăzăroiu and Harrison (2021), organising can ask managers to execute a suitable infrastructure which optimises its’ system, resources, procedures, processes, and services. Wilkesmann and Wilkesmann (2018) enables it stating that it enables the firm for knowledge distribution to those who need it when they need it. Furthermore, organising can combine the company's resources, including its material, financial, and human resources. Many firms understand the value of structure and focus on creating their organisational charts due to Fayol's organising notion, which helps them succeed. The organisation's development should match how the organisational structure is built.
As the proverb goes, "being unprepared guarantees failure while being prepared ensures success." The growth of one organisation also qualifies. Fayol asserts that forecasting entails future study and strategy formulation. Some authors believed that there were benefits to Fayol's concept. According to Ragulina (2019), the emergence of a globalised knowledge economy has made forecasting and planning skills competitive advantages. Planning is the most crucial tool to guarantee corporate success, according to Zhang (2020). Reflecting on the case company, Tesco employs forecasting managers whose duty is to ensure adequate anticipation of the demands, based on which the company efforts are determined. 
Fayol's theory of the five functions of management has a lot of benefits, but it also has significant drawbacks. Regarding forecasting and planning, a firm will succeed much if it does so (Fayol, 1908). A major failure will result if this is not the case, as the adage "Changes always go beyond plans" states. As stated by Ragulina et al. (2019), "forecasting and planning are at the same time the main cause of an organisation failure due to the globalised knowledge economy, the presence of ubiquitous change and competition, and these factors make forecasting, planning, and strategising key managerial activities." 
Tesco constantly encourages its staff to work toward the organisation's aims. While many other firms throughout the world consistently adhere to the forecasting and planning principles outlined in Fayol's management theory, Arıcıoğlu, Erer, and Gülnar (2021) highlight that having only a brief plan is insufficient in the current competitive environment.
The hypothesis of Fayol's command and control function is the source of the other drawback (Fayol, 1908). Granåsen et al. (2018) state that all areas of the organisation should receive orders issued by the higher authority, whether directly or through a series of organisational levels. Any responses should be sent back to the central authority, either directly or indirectly, in the opposite direction. As a result, a company can run efficiently. However, many hold the opposite opinion and believe that having too much authority will undermine one's self-respect and sense of fulfilment. 
According to Rodrigues' (2001) assertion in the article "Fayol's 14 principles of management then and now: a framework for managing today's organisations," managers will have more energy to concentrate on the goal of the development of their own enterprises and handle external public relations if they can clearly distinguish between their managerial work and the actual work. At the same time, Islam et al. (n.d.) claim that the hierarchy allows managers to guide the company toward its goal. 

4. [bookmark: _Toc120014307]Ways to Mitigate Conflict 

Constructive conflict management can be used to resolve the majority of internal disputes at Tesco. Kay and Skarlicki (2020) argue that not all conflict is bad and that, when handled correctly, it can enhance teamwork within and between businesses.
Tesco's internal battle with its employees has thus far been handled improperly, increasing tension and negatively impacting the company's perception among employees and customers. According to Ayeneh and Mahmodian's (2020) concepts, Tesco has not practised good levels of mindfulness in its interactions with its workers, suppliers, and local retailers. According to Kay and Skarlicki (2020), mindfulness is the capacity to evaluate both internal and external circumstances in a way that will produce significant insights. For instance, Tesco should hire an arbitrator to assist it in mending its ties with neighbourhood suppliers and merchants. The arbitration must be a discrete, independent court decision.
The initial goal of Tesco was to lessen the frequency of unplanned staff absences. However, it failed to examine the long-term effects of putting its strategy into action (Radovic Markovic and Salamzadeh, 2018). As soon as the strategy was put into action, there was a confrontation between the business and its workers.
Conflict catalyses the identification and resolution of problems (Harrison and Muhamad, 2018). In this situation, constructive conflict management techniques can help employees become more productive and innovative. Adekunle, Abimbola, and Ehimen (2019) highlights that collective bargaining and negotiation are two of the most famous constructive conflict management strategies appropriate for this circumstance.
The use of constructive conflict management will assist in finding a compromise that is advantageous to all parties. The company must establish a constructive culture of conflict management that is based on relationships between people. In the event of a potential issue, this will enable an open dialogue between the company and its employees. The representatives of the corporation and the employees might get together and work out a compromise that would work for both. It would be beneficial to use mediation and arbitration when negotiating with suppliers and local retailers. The business must also establish a cooperative relationship-based culture of effective conflict management. This would enable candid dialogue with its staff in the event of any potential conflict.

5. [bookmark: _Toc120014308]Conclusion

The report help learns that Henry Fayol management practices if executed using through planning can lead to effective outcomes in the long run, as observed from the Tesco example. Also, through implementing constructive conflict management techniques, Tesco PLC can resolve several of its issues and end the many conflicts that may affect its reputation in the market and its productivity.
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