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Many old-school managers still believe in the motto "business first, people second". Well, unfortunately for them, there is no business without people. Greater employee involvement in the work process is a guarantee of significant productivity. So, unless your organization and only the computer are in your organization, your business is built around people who produce products and provide services to others.

Building a strong culture within an organization is at the heart of business success. In order to create a culture that recognizes and embraces common values, attitudes, beliefs, standards and principles and at the same time meets the goals of the organization, we need to know the following 7 important steps.

1. Team work
A good start to clarifying the idea of ​​a sustainable organizational culture is a meeting with partners and key employees, during which you can discuss what your core values ​​are and how you want them to be woven into the DNA of the organization. It is important that the main actors recognize the culture from the very beginning. To do this, culture must be more than a common vision. A vision without a strategy is just a vision.

2. Transparency
Make management transparent. The goal is for all employees to feel that they know the thinking, responsibilities, and strategies at each level of the organization and can share an idea or feedback without worrying about being incompetent.

3. Giving more freedom of action and responsibility
You can make your employees more active and proactive by stopping managing them "retail" and starting to give them more general tasks with specific goals, leaving them to chart the task-goal path themselves. The more freedom people have to cope with tasks, to find solutions, to lead projects, the more connected they feel to the organization.
4. Physical space
If you've read our previous article on introverts, you probably remember that they need their own space. By default, most companies combine several positions (sometimes departments) in one room, which drastically reduces the effectiveness of introverts. It is important to consider the level of comfort of employees before deciding what type of office to build / rent.

5. Conversations with clients and employees
At different points in the company's life cycle, you will probably go through weeks or even months with a sense of loss. To find yourself and your company's goal, you could simply talk to customers and employees and ask them how they see business development.

6. Organizational structure
No, it's not just a drawing of a pyramid, a grid, or some kind of hierarchy. The organizational structure answers the question "How do things happen?" It includes communication channels, company policies, team building, division of responsibilities, time management, space management.

7. Give yourself time to rest
We all need to press the reset button sometimes - people just can't come fresh and full of energy in the morning, work at full speed all day and still leave fresh. Every manager wants employees to work with his dedication, but it is important to recognize that each of us has different priorities and even if the work is in the forefront, sometimes a weekend in the mountains displaces everything else.







