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Introduction
Teamwork is all about people working together to achieve a goal, sharing ideas, and using each other’s strengths. When I joined the team, I felt both excited and slightly nervous because I wanted to contribute effectively and ensure tasks were completed properly. I was also eager to see how my organizational skills as an Implementer could help the group succeed.
In teams, people naturally take on different roles. According to Belbin’s Team Roles, I am an Implementer (Belbin, 2010), meaning I focus on turning ideas into action, staying organized, and making sure tasks are completed. I like planning, structuring work, and keeping the team on track. My aim in this project was not only to contribute practically but also to learn how to coordinate effectively with different personalities.
This report reflects on my experience working in a team of five on topics from the module “Effective Teamwork and Communication.” Its links my experiences to relevant models and theories, highlighting how they influenced my behaviour to be an effective member. 


Findings
Tuckman’s Team Development Model
Tuckman (1965) describes team development as progressing through Forming, Storming, Norming, and Performing. During the Forming stage, we introduced ourselves and chose topics for the project. I immediately focused on organizing tasks and creating a simple schedule, which helped everyone understand their responsibilities. I felt a sense of responsibility to keep the team organised, which made me more aware of my leadership tendencies. I also felt a little anxious about whether everyone would follow the plan, which made me check in regularly with my teammates. 
The Storming stage presented a challenge: not all members communicated consistently in the group chat. This caused confusion about deadlines and overlapping work. I felt concerned but motivated to make sure tasks were done correctly. To address this, I followed up individually, clarified tasks, and reminded teammates of deadlines. For example, one teammate had not updated their section, so I messaged them privately and offered support, which prevented a delay. This experience taught me that small actions, like checking in, can make a big difference in teamwork.
As the team progressed to the Norming stage, communication improved, and members started participating more consistently. By the Performing stage, our team was productive, and tasks were completed on time. Reflecting on Tuckman’s model showed me that early communication issues are normal and can be solved with organisation, persistence, and clear follow-up. I also noticed that when everyone contributed to planning, it boosted theam confidence and engagement.

Belbin’s Team Roles
Belbin (2010) identifies nine team roles. As an Implementer, my strength lies in turning plans into action and keeping the team organised. For example, when we had multiply deadlines approaching, I divided tasks based on members’ strengths, created a timeline, and checked progress regularly.
However, focusing too much on structure sometimes made me appear inflexible. When a teammate suggested an alternative approach, I initially stuck to my plan, which could limit creativity. I realised that balancing structure with flexibility is essential. I also learned that openly asking teammates for feedback on my plan helped me become more adaptable and improved the team’s overall performance. 

Communication Models
[bookmark: _Hlk214574137]Good communication is critical for teamwork. The Transactional Model of Communication highlights that messages are sent and received continuously, influenced by feedback and context. In our group chat caused misunderstandings and minor delays.
To improve communication, I clarified instructions, asked teammates to confirm understanding, and followed up regularly. For instance, on teammate was unsure about their specific task in the research phase, which led to duplicated work. After recognising the issue, I restated the task clearly, asked them to summarise their understanding, and checked in later to ensure they had everything they needed. This reduced confusion and helped the team work more efficiently. 
I also learned the importance of adapting communication styles to different teammates. Some preferred detailed written messages, while others responded better to quick voice notes or short calls. By adjusting the way I communicated, I ensured that messages were received as intended, which strengthened collaboration and minimised delays.

Conclusion
Reflecting on my experience of working within a team has helped me better understand my natural role, the challenges I faced, and how communication and teamwork theories apply in practice. By using frameworks such as The Belbin Team roles and The Transactional Model of Communication, I was able to recognise both my strengths- such as organisation and planning- and areas where need improvement, including flexibility and clarity in communication. These insights showed me how my behaviours affected the team’s progress and how adjusting these behaviours contributed to more effective collaboration.
Moving Forward, I will apply these insights to strengthen my contribution in future team settings. I plan to be more proactive in seeking clarification, offering feedback, and adapting my communication style to suit different personalities. I will also continue balancing organising with flexibility so that I ca support the team’s progress without limiting creativity. By applying the models and lessons from this module, I feel more confident in my ability to work collaboratively, handle challenges constructively, and develop as an effective team member.
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