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[bookmark: _Toc121151137]Introduction
Creative ideas, innovation and an entrepreneurial mindset have been essential for the rapid transformation of a business. Creativity and innovation depend on several variables including the entrepreneurs' analytical and critical thinking skills. These skills can carry out a general study of the scope and opportunities available in the projected marketplace. The changemaker's critical thinking skills help evaluate an appropriate risk analysis and undertake effective measures for confronting the issues (Gray, Brown, and Macanufo, 2015). This paper will identify my assessment of the learning outcomes throughout the module. A reflective study will assess an experience-based analysis of the learning and teaching process throughout the module. This paper will carry out an overview of my understanding of creativity, innovation and entrepreneurial mindset. The paper highlights the essential value of critical thinking skills to develop and apply appropriate business plans. Different processes of change initiatives are included throughout the study to achieve the entrepreneurial goals. 


[bookmark: _Toc121151138]Key learning points identified throughout the module 
The e-learning materials provided throughout the module have been effective to develop an understanding of the interrelation among different roles and tasks of change initiatives. Change management by applying appropriate interpersonal and professional skills supports the leader to assess projected change objectives. Change initiatives have significant value to achieve complex tasks throughout an innovation in the business operation (Perry-Smith, and Mannucci, 2017). The module has been highlighting several interpersonal skills including creativity, critical thinking, problem-solving skills and communication skills. These have been essential to generate and apply complex procedures of change-making. 
[bookmark: _Toc121151139]Key learning points from Unit 1 – Ideas and Values
The module has taught me the assessment and application of creative ideas and values to achieve projected change management objectives. I have to develop and apply creative ideas to undertake different change initiatives by incorporating innovation in the entrepreneurial projection (Burns, Muñoz, and Sager, 2016). 
Scope and opportunities of ideas and values: Ideas refer to the diverse business concept that adopts new ideas in the entrepreneurial process to introduce rapid change in the business. Ideas have been a set of processes and procedures by incorporating the innovative structure of different parts in a business operation model. I have learnt that innovative ideas are essential for creating a culture of idea generation and inspiring innovative forces within the workforce. The module learning has supported me understand the process of developing and utilizing creative ideas to establish a sustainable business growth model. An effective business model appreciates the innovative thinking of the workforce and rewards them in terms of the most appropriate innovations (Burns, Muñoz, and Sager, 2016). A business can assess higher scope and opportunity to introduce rapid change in the business operation and generate competitive force in the market. Innovative ideas and values generate higher equity in the business and carry out the business through effective means. 
The radical transformation of a business: The materials provided in the e-learning process throughout the module have enhanced my understanding and knowledge of the important implications of innovative ideas. Entrepreneurial ventures are closely related to innovative ideas for assessing a radical shift in the business proposition. The module learning has taught me effective measures in projecting innovative ideas into business support to apply radical change initiatives. The change measures have concluded a radical transformation of the business. Effective assessment and implementation of the change ideas have been effective to bring the business objectives and establishing sustainable business growth (Gray, Brown, and Macanufo, 2015). I have learnt the value of creative ideas to generate a higher growth rate in the entrepreneurial process. 


[bookmark: _Toc121151140]Key learning points from Unit 2 – Creative Solution 
The e-learning materials have been supportive to develop my understanding of the concepts and key contexts of generating creative solutions. The module learning has been effective to develop my understanding of the utility value of the creative solution to assess projected business objectives. The given materials throughout the module learning and teaching process have been emphasizing the necessity of a systematic process of a set of tasks to find out an appropriately creative solution to a business problem (Doppelt, and McDonough, 2017). The business proposition can assess an effective structure according to the creative solution developed by the study. I have enhanced my knowledge of placing the most suitable innovative measures to achieve projected business goals and objectives. 
Convergent thinking: The study materials have been assessing the concepts of divergent and convergent concepts of idea generation and planning for creative solutions. The module has taught me how to distinguish between my divergent and convergent thoughts to find an efficient and original solution to the problems at hand. The lesson taught me to brainstorm for evaluating an appropriate framework that helps the divergent process of finding solutions (Palmer, Dunford, and Buchanan, 2016). The divergent process has been effective to generate a lot of ideas. 
Divergent thoughts: The study has also formulated an effective understanding of different procedures of idea generation and assessing creative solutions to the risk factors in a change initiative. I've discovered that the convergent method of thinking evaluates and quantifies the potential values of those ideas to pinpoint the most innovative ideas that have the best chance of succeeding. Several business ideas are studied through an effective analysis measure to evaluate the probable outcomes (Palmer, Dunford, and Buchanan, 2016). The previous history of the successful implementation of different ideas is also analysed by the convergent methods of thinking. The module has enhanced my applied knowledge of generating solutions by adopting convergent and divergent concepts of thought. 
Defining judgements: The process of assessing effective solution to entrepreneurial operations are concentrated to define the most effective judgements to assess the effective operation of the ideas. According to the e-learning materials provided to me, there are several procedures to follow for attending the most appropriate judgements. I have developed my knowledge and skills to shut down the process of idea generation by reaching a conclusive judgement on the success and failure of the projected creative solutions (Stouten, Rousseau, and Cremer, 2018). The module has also highlighted the application of the process to define the most effective ideas of creative solutions and bypass the longitude of evaluation procedures. 


[bookmark: _Toc121151141]Key learning points from Unit 3 – Mobilising Support 
The module learning materials have a special focus on developing the learners’ knowledge and understanding to ensure the mobilisation of thoughts between the leaders and members. The module has enhanced my understanding of reviewing the process of innovation and the completion of different tasks. I have enhanced my understanding of the application of different leadership styles to assess the projected learning and development goals. The module learning has developed my understating of the application of an effective leadership style to transfer knowledge among the team members and create an environment of support (Palmer, Dunford, and Buchanan, 2016). An effective environment throughout the change initiative process has been the potential force to carry out an effective mobilisation of knowledge and understating among the groups. 
Creative leadership: I have assessed an effective understanding of applying different leadership styles to carry out diverse types of roles. I have learned that several roles and responsibilities are correlated to diverse leadership styles. I must opt for different types of leadership styles to manage different goals. I can assess the leadership goals of providing diverse kinds of mobilising support to the project teams. The creative leadership style often concentrates on radical change initiatives and ignores the conventional forms of leadership support (Adams, Jeanrenaud, and Overy, 2016). I can manage the objectives of the given task by providing detailed guidance and mobilising support throughout the change initiatives. 
Organizational creativity model: I have learned about the effective communication measures to apply an effective organizational creativity model for enhancing personality traits and skills among the workforce. The concept of mobilising support taught in the module has been effective to develop my knowledge and skills in managing different training and orientation programs (Vaara, Sonenshein, and Boje, 2016). These have essential values to generate competitive advantage by deploying development measures among the workforce. The cognitive ability, self-motivation and critical assessment skills assessed by the module learning can be transferred. This is an essential part of the change mechanism throughout the innovation management process as expressed by many scholars. I have developed my cognitive skills to enhance my expertise and communicate understating with the team members affiliated with the innovation process (Andriopoulos, and Dawson, 2017). This module has assessed several essential impacts to facilitate mobilization support throughout the creativity management process. 


[bookmark: _Toc121151142]Key learning points from Unit 4 – Evaluation
Evaluation is the process of generating an understanding of the concepts, developing plans, guidance and measurement of the effective application of the projected ideas. The evaluation process involves a detailed assessment of the outcomes by comparing them with the projected deliverables of a change-making process. I have learned that an effective changemaker often highlights the reflective evaluation process to justify personal contributions and drawbacks throughout the process of change management (Andriopoulos, and Dawson, 2017). I have assessed applied knowledge of prospecting different processes of innovative idea generation, development of specific plans and implementation. This included the performance measurement of fellow members and personal contributions throughout the project. 
Critical assessment: evaluation process deals with a critical assessment of the change management outcomes to draw the project objectives. I have learned the effective utility value of critical thinking about my performance. I can implement a reflective study of assessing the achievements and failures to capture different deliverables expected throughout the change initiatives. I have developed a good understating of the utilising reflective model to specify my skill gaps and development measures. Furthermore, the materials throughout the module have enhanced my knowledge of performance assessment and feedback-based orientation of the workforce. To properly eliminate the creative model with fewer possible components, the shortcomings and these variables are emphasized in the critical learning and research process (Schön, 2017). This crucial learning process can assist us in adopting proper creative measures to pick and use innovations and creative ideas in the business proposition.
Concentrating on the flaws: Critical evaluation of the personal contribution generally predicts the flaws in assessing projected outcomes. This part identifies potential drawbacks that have been influential to impede the assessment. I have developed an appropriate understanding of the diverse impacts of external forces to intensify the odds of assessing the change management objectives. The negative impacts of the external factors are highlighted by the potential sources of data. I have developed an effective understanding of identifying the significant threats to secure the project outcomes (Schön, 2017). Several change measures can be adopted by applying the knowledge and understanding assessed from the critical assessment. I have learned to develop appropriate actions to cover the drawbacks and secure the projected change objectives.


[bookmark: _Toc121151143]Conclusion 
Creativity and innovative measures have been effective in developing appropriate action plans to carry out suitable change initiatives. The whole process of change management has to focus on several aspects of critical study and application of the critical assessment data. Changemakers develop innovative ideas to capture the business objectives within a given market. The mobility support posed on developing and applying appropriate leadership style to ensure the complex tasks of change management. The affiliated members of the change management process can be properly developed according to the designated objectives. A critical evaluation can assess the potential threats and develop appropriate measures to overcome the challenges. 
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