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INTRODUCTION

Introduction

The NHS experienced
unprecedented nurse strike
action during 2022-2023 dlie to
concerns over pay, staffing
shortages, burnout, and working
conditions. These challenges
raised concerns about workforce
retention and patient care. This
study examines how these strikes
influenced nurses' intentions

to remain within the NHS and
explores strategies that may
improve workforce retention.
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Aim

To explore the impact of the
2022-2023 NHS nurses' strikes
on workforce retention and
identify the organisational,
professional, and policy factors
influencing nurses’ decisions

to remain within or leave

the NHS.
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KEY FINDINGS ———

Pay, Working Conditions
and Job Satisfaction

Pay dissatisfaction
contributed to poor
morale. Unsafe staffing
and workload increased
tumover intentions.

Burnout and
Workforce Wellbeing

Emotional exhaustion
reduced retention.
Mental health support
was inconsistent.

Leadership and
Organisational Support
Supportive leadership
improved staff
engagement. Poor
communication reduced
trust.
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Professional Recognition
and Career Development

Recognition and career
progression improved
retention. Lack of
professional value
encouraged nurses

to leave.
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Policy Implications
Improve pay and staffing.
Strengthen leadership.
Expand wellbeing support.
Investin recruitment and
retention strategies
Integrate
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Caring for our
people, caring
for our future.

; Q CONCLUSION

| The review demonstrates that nurse
retention is influenced by multple
interconnected factors rather than
salary alone. Sustainable workforce

| retention requires improvements in
staffing levels, leadership, organisational
culture, wellbeing support, and
professional recognition. These
findings suggest that long-term
workforce planning s essential to
strengthen retention and maintain
high-quality patient care across
the NHS.

RECOMMENDATIONS

Strengthen retention
policies

Support professional
development

Increase staffing levels

Enhance leadership
development

Expand wellbeing services
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