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MODULE CODE/ Cod Y modIwl: EMPL4009
Project Planning
aSSESSMENT TYPE/ mATH O ASESU: aSSIGNMENT   
Assessment/Component/ AsESIAD/CYDRAN: 1

COMPONENT WEIGHTING/ PWYSAU’R CYDRAN: 100 %

WORD COUNT/ NIFER Y GEIRIAU: 1500-2000 words 

MODULE TUTOR(S) / TIWTOR Y MODIWL: 
Gregory Cowan
Mary March 
Ejindu Morah

SUBMISSION DETAILS/ MANYLION CYFLWYNO:    


· Make sure that Your Name , Your Student  Number, Your Module Title, Assignment Title and Your Module Lecturer’s Name are clearly shown on the front page of your assignment

· All assignments must be submitted electronically to Moodle.

· DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.
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	BACHELORS DEGREE ASSIGNMENT SPECIFICATION (SOAC)



	Programme:
	Certificate of Higher Education in Skills for the Workplace

	Lecturer(s):
	Gregory Cowan
Mary March 
Ejindu Morah
	Internal Verifier:
	N/A

	Assignment Title:
	Project Planning 

	Hand Out Date:
	The 2ND Week of Term
	Submission deadline:
	Please refer to the assessments schedule published on Students’ Hall in Moodle and the Assessment Board on campus


	· Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 


	
Late submission will result in a late penalty mark, as follows: 
Up to one week late, maximum mark of 40% for first attempts and 0% for resubmissions. No work will be accepted more than one week after the submission deadline
(Academic Quality Handbook 2016/17 7.5 (5))




MODULE AIM
· To introduce students to project planning methods through practical exploration.

LEARNING OUTCOMES

By the end of this module students should be able to:  
1. define a series of SMART targets that identify relevant phases of a given project;
2. apply appropriate scheduling tools in the management of a given project;
3. organise their knowledge and learning through use of a range of information resources, and present their work at the appropriate level.


INDICATIVE CONTENT
Through task-based study, students will explore:
· use of SMART targets in workplace contexts;
· project phases and processes: strategy, preparation, design, testing, launch, closure; 
· creation of straight-forward project schedules; 
·  risk management through impact and probability assessments;
· issues relating to environmental sustainability and citizenship;
· the major reasons for project failure.

	
TASK DESCRIPTION



ASSESSMENT TASK

Working in groups, prepare a project plan for a small business relocation and expansion in Kennington, as briefed in week 4.
Incorporate SMART targets, project phases and processes. Applying appropriate scheduling tools, prepare project plan schedules and risk assessments.
Submit the group project plan as a vertical A4 format document, max. 2000 words, illustrated, with all relevant authorship and module information on an appropriate cover sheet















 





	
       MARKING CRITERIA AND STUDENT FEEDBACK



This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature
The work demonstrates evidence of research and/or independent reading, careful selection of credible sources of information, and correct citations applying appropriate referencing conventions.
	
	

	



	20
	

	
	
	

	2. Knowledge and Understanding of Subject 
The work demonstrates evidence of knowledge and understanding of concepts from the module content, and of underlying principles associated with topics discussed in teaching and learning workshop sessions.. 
	
	

	



	20
	

	
	
	

	3. Analysis 
The work demonstrates capacity for analysis, evaluation and synthesis. Logic, argument and judgement, analytical reflection, and effective organisation of ideas and evidence are demonstrated in the work..
	
	

	



	30
	

	
	
	

	4. Practical Application and Skills for Professional Practice Individual Contribution to Group Report:
Correct deployment of appropriate layout conventions. Quality of writing and presentation of the report. Communication, Organisation, Style, Structure, Grammar, Spelling and appropriate illustration of the submission.
	
	

	




	20
	

	
	
	

	[bookmark: _GoBack]5. Practical Application and Skills for Professional Practice Individual Contribution to Group Presentation:
Correct deployment of appropriate layout conventions. Quality of the presentation in the workshop. Communication, Organisation, Style, Structure, Grammar, Spelling and appropriate illustration of the presentation. 
	
	

	



	10
	

	TOTAL
	100
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