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Task Description
In an EU country of your choice, identify current legislation related to employee training and development and critically evaluate to extent to which the legislation meets its aims.


Abstract
This work will critically discuss to what extent the legislation related to apprenticeship in the United Kingdom meets the aims in place and how likely is for the apprenticeship framework to fulfill the stated aims. Successful framework should be able to address issues in longer term, regarding the interests of employees, changes in labor markets and employer disengagement. 
Introduction 
Employee training and skill learning is a devolving process in which apprenticeships take part. Apprenticeships are real jobs, which apprentices get paid for. Apprenticeships have employment contracts with holiday leave. (Apprentice hub) During apprenticeships, apprentices are treated as an employee of the company, but the difference is that apprentices are also being trained specifically for the task they applied to. After successfully completing the contract in place, an apprentice is able to qualify with a nationally recognized qualification. Apprentices must be aged 16 or over, they could be new to a company or simply a current employee that has signed up for an apprenticeship. In this position, people are required to work with experienced staff in order to gain specific skills required for a certain job. 
Apprenticeships 
According to the UK Government standards, apprentices must be paid at least the amount of the minimum wage, they must be studying during the working week, whenever if that is within the company, another training organization or at a college or other learning institution. (Employing an apprentice) It is possible to get funding from the government to cover the costs of training an apprentice. Apprenticeships can be very different in framework and can take between one and six years to fully complete, but they must be at least a year long. How long an apprenticeship would take depends on the specific job, the required skills that you would be thought, what level the apprenticeship is at and what previous experience does the apprentice have. There is a big variety of apprenticeships in the United Kingdom, depending on the companies’ size and the industry they take place in. (Employing an apprentice) Apprenticeships are available everywhere, from small local firms to large national and international brands. This process of learning can enhance the progress in people’s career because; (Powell, 2018) individuals get a valuable hands-on experience on the job. Apprenticeships are a great way to boost the climb in your professional career while you are learning and earning at the same time with the experience that apprentices are being thought as well as the regular salary income provided by companies. (Powell, 2018) Reportedly between 2016 and 2017, there were 491,300 apprenticeship starts and at the same time around 900,000 people were participating in an apprenticeship whilst 271,000 apprentices managed to achieve a qualification between 2015 and 2016. (Powell, 2018) Furthermore, overall between 2010 and 2017, 3.4 million apprenticeships were started, with 1.5 million achieving an apprenticeship. There are different qualification levels that apprenticeships can be studied at:
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Two different types of apprenticeship schemes are in existence; (Powell, 2018) frameworks and standards, with newer apprenticeship standards continuously replacing phased out apprenticeship frameworks. 
Frameworks
Frameworks are made by the governing bodies of the sector, in order to impose apprenticeships. Every framework has different pathways to set out different roles. It is known that there are more than 200 apprenticeship frameworks and three times more pathways within the frameworks. (Notley, 2017) Frameworks are very qualification focused and the main goal at the end is for the apprentice to achieve a qualification, for instance a National Vocation Qualification. (Notley, 2017) With this said, it is possible for an apprentice to complete the framework and achieve the qualifications in it but to not get the right skills to do the job required. This leads to some apprentices having to be trained more from their employers. (Notley, 2017) To continue with, there isn’t an overall final examination to check if the apprentice has acquired the needed skills to perform their role, because apprentices are assessed during the apprenticeship and after completing certain aims, they just get ticked off and that doesn’t necessarily mean that apprentices will need to demonstrate the skill they learnt, again. (Notley, 2017) 
Standards
An apprenticeship standard contains a list of all the expected learning outcomes in skills, behaviors and knowledge that the apprentice should have acquired at the end. (Notley, 2017) Whilst frameworks are qualification driven, standards are more occupation focused, because the learning is happening through the apprenticeship process. The governing bodies working on the apprenticeship standards are trying to raise quality by analyzing and reacting to the needs of employers, who know what they want from their employees, because they can best describe the exact skills and knowledge that an apprentice will need to acquire after finishing the apprenticeship. In order to insure that the standards meet the employers’ needs, groups called trailblazers are made up with at least ten employers participating. (Notley, 2017) This is how the governing bodies can understand better what is needed in terms of workforce and skills in the qualifications of an apprentice.
Changes in the funding system 
In May 2017, a big revision took place in the way in which the UK government funds different apprenticeships training costs, which led to the introduction of the apprenticeship levy. (Powell, 2018) Before the changes took place, most of the apprenticeship starts were on frameworks. For an apprenticeship framework, the government used to provide funding to cover all the training costs for apprentices between the age of 16 and 18, half training costs for the ones between 19 and 23 and up to half for those aged 24 or over. (Powell, 2018) Moreover, extra funding was available to apprentices living in the most underprivileged regions of the country as well as those living in areas where training costs were higher. (Powell, 2018) The apprenticeship levy is set at 0.5% of the value of the employer’s pay check, subtracting an apprenticeship levy allowance of £15,000 per financial year. (Powell, 2018) United Kingdom employers with a pay bill more than £3 million per year must pay the apprenticeship levy. The government tops up the amounts paid by the employer by 10% and all funds generated by the apprenticeship levy must be spent on training costs. (Powell, 2018) Ever since the introduction of the levy in May 2017, funding for apprentices on apprenticeship frameworks and apprenticeship standards have been funded in the same way. (Powell, 2018) Employers who pay the apprenticeship levy can pay for their apprentices’ training costs from their levy funds, whilst the employers who aren’t paying the levy, would only pay 10% of the training costs, with the government covering the remaining 90% cost. (Powell, 2018) Additional funds are provided by the government as well, mostly aiming towards younger apprentices.  
Statistics
This paragraph will compare data from apprenticeships between 2016/17 and 2017/18. (Powell, 2018) Overall the number of apprenticeship starts in every month of 2017/18 has been smaller than in the previous 2016/17. (Powell, 2018) The new apprenticeship funding system introduction in May 2017 looks to be responsible for the drop in the number of starts. Moreover, this led to significant fall in starts in the last part of 2016/17 and the trend of low number of starts continued through 2017/18. In the period between August 2017 and April 2018 (Powell, 2018) which is almost a full academic year, there were 290,500 recorded apprenticeship starts in England, by contrast in the same period in the previous academic year 2016/17 there were 156,400 more apprenticeship starts. (Powell, 2018) The comparison between the total starts in the two academic years can be seen in this chart:   
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Age
Making a comparison with the same period from August to April 2016/17, (Powell, 2018) the age of people that started apprenticeships in 2017/18 changed as well. (Powell, 2018) In the 2017/18 academic year the proportion belonging to the under 19 age group has increased and the group of age of over 24 has decreased. (Powell, 2018) In 2017/18 there were 111,300 apprenticeship starts by people over the age of 24, which makes their proportion 38%. The starts of those under the age of 19 and those between 19 and 24 were split evenly with 31% for both age groups. (Powell, 2018) On the other hand, in the same period in the 2016/17 academic year, apprenticeship starts by people over the age of 24 had a proportion of 47%, those aged under 19 had a proportion of 24% and apprentices aged between 19 and 24 were 29%. (Powell, 2018)
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The trend in apprenticeships starts overtime has been up going and quite stable since the 2011/12 academic year with around 25% of the starts being people under 19 years old, 30% being between 19 and 24 and the outstanding percentage aged 25 or older. (Powell, 2018) To continue with, there was an exception in the 2013/14 academic year when a big decrease occurred in the number of apprenticeships starts from people aged 25 or over, because there were attempts made by the government to put part of the apprenticeship funding on the apprentices in this age group and they had to pay. (Powell, 2018)
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There was a significant growth in apprenticeship starts between the 2009/10 and 2011/12 academic years with the number of people aged 25 and older that started apprenticeships in 2009/10 being 49,000 and increasing to 229,000 in 2011/12 academic year. (Powell, 2018) In 2016/17 people from the same age group made up to 47% of all the apprenticeships starts, compared to only 18% in the 2009/10 academic year. (Powell, 2018)
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Level
In the first three quarters of the 2017/18 academic year it was more likely for apprenticeships starts to be advanced or higher level, which wasn’t the case in the same period in the previous academic year. (Powell, 2018) In 2017/18 academic year, 44% of the apprenticeships starts were at advanced level, 12% started at higher level and 44% starts were at intermediate level. (Powell, 2018) By contrast, in the same period in the previous academic year there were 40% starts at advanced level, only 7% were at higher level and the apprentices that started at intermediate level were 53% which is illustrated on the graph bellow: (Powell, 2018)
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Frameworks and Standards
In the 2016/17 academic year almost all of the apprenticeship starts were on frameworks, even though the number of framework starts felt by a fair amount from the previous academic year (2015/16). (Powell, 2018) In 2016/17 there were 23,700 recorded starts on apprenticeship standards which make them almost 20,000 more than in the previous 2015/16. (Powell, 2018) In the 2016/17 academic year the highest number of starts in an apprenticeship standard was in the Retailer sector. (Powell, 2018) On the other hand, the most popular framework in the same work was Health and Social Care. In this framework the starts have increased by 16,000 since 2011/12. (Powell, 2018) This table shows us the starts in the ten most popular frameworks and standards.   
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Policy Developments 
In 1994 a new apprenticeship scheme named “Modern Apprenticeships” was introduced (Powell, 2018) which aim was to open an opportunity for apprentices to be paid a wage whilst working to achieve a NVQ level 3 qualifications. (Powell, 2018) This opportunity was mainly focused on apprentices between 18 and 19 years old. In 2004 some major changes were made to the scheme, introducing level 2 apprenticeships, revising the level 3 ones and the age restriction was removed which now meant that people over the age of 25 could start an apprenticeship. (Powell, 2018) In the mid 2000s London saw a major skill shortage and high unemployment amongst young people. (M. Brockmann, 2010) A major concern for the UK Government was the acknowledged polarisation in the city between high and low skills, with a big shortage at the intermediate level of apprenticeships. (M. Brockmann, 2010) The table below shows the starts in apprenticeship frameworks in the 2005/06 academic year:  
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In 2010 the UK Government deployed £150 million from their “Train to Gain” programme budget in order to open 50,000 more apprenticeship places. (Powell, 2018) One year later, when the Spring Budget Plan for Growth was introduced, another £180 million was deployed (Powell, 2018) as part of the plan to open 50,000 extra apprenticeships. (Powell, 2018) To continue with, in February 2012 “The Apprenticeship Grant for Employers” was introduced which provided up to £1,500 to small business for hiring apprentices that are between the age of 16 and 24. (Powell, 2018) In the 2013 Autumn Statement, the government announced that an extra 40 million will be deployed to help deliver an extra 20,000 higher level apprenticeship starts between 2013 and 2015. (Powell, 2018) In 2014 apprenticeship standards were introduced with the aim to start replacing outdated frameworks and progressively phase them out. (Powell, 2018) In 2015 the UK Government announced their plans to create 3 million new apprenticeships by 2020; a reform Act made in 2016 placed an obligation on the Government to annually report their progress towards this goal. In April 2017 the Institute for Apprenticeships was introduced with the intention to insure high-quality apprenticeship standards and in order to enhance the process of funding for every standard. (Powell, 2018) The funding system was revised in May the same year with the Apprenticeship Levy being launched.  
Conclusion
Prior to all policy developments and changes made to apprenticeship funding, frameworks and standards, Human Resource Management research and policies should aim towards promoting employee satisfaction. (Guest, 2017) The interests of workers are usually neglected and they aren’t seen as important stakeholders. Organizations are very likely to benefit from focusing on employee’s well-being, not only in terms of performance but reducing costs. (Guest, 2017) Statistics show the progress that the UK Government has made so far to enhance employee training and development in apprenticeships. To develop an approach to Human Resource Management design that promotes employee well-being it should be said that organizations and firms are unlikely to advertise well-being on ethical grounds alone. (Guest, 2017) It is necessary to try and accommodate both the interests of employees and employers. (Guest, 2017) For a successful employment relationship a pluralist perspective should be adopted because low well-being at any work place harms the performance. 
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England | Greater Greater | London | London | London | London | London

Manchester | London | Central | East North | South | West
Framework | 174,979 | 13,428 9,951 2,047 2,476 1,350 2,272 1,806
Total
Busine: 21,732 1,951 1,658 327 368 64 205 694
Construction | 39,507 1,183 902 137 429 87 160 89
Engincering [ 71,715 | 1,540 1,291 17 236 491 297 250
Hairdressing | 23,409 962 1,360 181 549 85 392 153
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Retailing 27,970 1,092 1,666 819 249 39 213 346

Source: LSC 2008
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Name Level Equivalent educational level

Intermediate 2 5 GCSE passes at grades A* to C
Advanced 3 2 Alevel passes
Higher 4,56and7 Foundation degree and above
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