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Introduction 
The key aim of this particular essay is to effectively develop a detailed understanding regarding the experience that has been faced by an individual as a Human Resources in Delta Hotel by Marriott Northampton. Therefore, for the evaluation, we will use Gibbs's reflective model as it is one of the most crucial models that allows an individual to produce a step-by-step understanding. The impact of the job experience on the vocational as well as personal departments will be addressed. Moving ahead, the discussion regarding essential skills, ideas as well as challenges that the departments have identified will be added. 

Discussion
The concept of human resources basically refers to the bunch of individuals in a business’s workplace. Hence these individuals are responsible for recruiting employees, understanding their needs, issues as well as developing strategic planning for the sake of retaining them in the business for a long-term period. In the specific company Delta Hotel by Marriott Northampton, I was a human resource manager. Therefore, in this hotel I was responsible for managing the lifecycle of the employees by hiring, recruiting, training, onboarding as well as firing the employees. While doing my duty I found it very interesting to develop effective strategies with the aim of understanding the needs of the individuals which has allowed me to retain them in the company. Moreover, in my specific role, I have critically analysed the effectiveness of technical knowledge and work-based skills in order to handle hotel administration (ASET, 2017). 
Apparently, for the sake of reflecting on my experience and personal development, I have critically employed the Gibbs Reflective Mode. Hence, in the exposure phase my awareness regarding the effective balance between work-based skills as well as technical knowledge in order to meet and manage the expectations of guest service. Now, the effectiveness of communication became the greatest evident as it helped me in observing the way the supervisory team of the entity has conveyed policies including procedures to the staff. This experience demonstrated the requirement for a clear as well as concise process of communication in incorporating a cohesive environment of work. Teamwork is another essential factor, which has been added on the basis of efforts of collaboration to resolve the concerns of the employees also to ensure a positive culture of the workplace (Bardi, 2010). Therefore, the specific skills of managing tasks were also underdefined due to the effectiveness of coordinating staff schedules and identifying needs of have been observed by me. Through this, I have not only developed my business skills but also served insights into the process of meticulous planning needed to uphold various standards of services. My vocational and personal development, involving my past experience in the industry, academic journey, as well as placement, effectively developed my understanding of the dynamic factors in the hospitality industry. For the sake of navigating the guest services effectively, the usage of past experience will guide me. In addition to this, my specific academic journey has helped me in equipping the various theoretical frameworks which I will be able to apply in the present scenario of the real world (Casado, 2012). Therefore, the combination of practical exposure and theoretical knowledge at the time of my placement has also increased my capability to address issues related to the HR factor.
In my role shadowing experience at Delta Hotel by Marriott Northampton in the Human Resource Management department, I critically analysed the importance of work-based skills and technical knowledge in managing hotel administration. I have also observed firsthand the essential role these factors play in functioning seamlessly in completing administrative tasks. Efficient communication including interpersonal skills was also crucial for me for the sake of resolving issues among employees along with maintaining an effective workplace (Hagg, 2013). Now, negotiation skills, for example, were key evidence for me in addressing issues and schedules as well as the concerns of the employees, demonstrating their direct influence on the efficiency of administration (Wood, 2012). Moreover, my technical knowledge, specifically in the using systems of HR software, established the indispensable in tackling personnel records as well as streamlining different HR methods. My capability in order to navigate along with leveraging technological equipment increased the level of accuracy, and timeliness to complete administrative tasks, this has contributed towards the effectiveness of the specific department. In addition to this, my experience is also underscored by the significance of my skills in business as well as time management in managing intricate HR processes, making sure compliance, also handling diverse responsibilities of administration (QAA, 2018). Therefore, all these insights mainly help in emphasising that synergy among the skills of my work-based life as well as knowledge of technical aspects is pivotal for the sake of effective management of the hotel administration. It has also influenced the actual efficiency level of the specific department as well as ultimately making a contribution towards the whole success of hotel activities (Adeani et al., 2020). 
On the basis of the whole experience at the specific business one notable factor, has been analysed on the basis of the Gibbs Reflective Model, which includes managing hotel administration (Vallen et al., 2014). Here, an issue developed within the fostered of a new system of HR software, affecting both the performance as well as guest services of the department. The introduction of the specific software has led in order to a learning curve between the HR team, influencing the tasks in an efficient manner. As a result, it restricted the whole activities of the department as staff incorporated into the frameworks of the technology (Fallon and Rutherford, 2010). The delay in order to handle the HR matters has subsequently trickled me down which impacted the quality of the guest services, this caused the occasional disruptions and also a sharp reduction in service responsiveness. Application of the practical considerations is one of the potential solutions that include making investments in comprehensive training activities for the team of HR in order to critically master the new system of software (Johnston et al., 2012). This compiles with the theory of Vroom's Expectancy, emphasising the correlation among effort, activities, as well as results. Increased knowledge including proficiency can boost the confidence level of the team, subsequently developing the effectiveness of administrative tasks as well as, consequently, guest service. 
In moving forward, I have critically recognised the actual requirement in order to foster my work-based skills followed by technical ideas in the operations of the guest service. Now, for the sake of enhancing the communication process, I plan to incorporate in the workshops concentrated on the efficiency in interpersonal abilities. Developing teamwork will also require proactive participation in various types of team-building operations (Rughubalan, 2009). Task management development can also be pursued on the basis of advanced business tools as well as methodologies. I will develop personal skills in refining my capabilities through self-development courses. Moreover, in order to elevate the services of the guests, I will attend training sessions. All these actions will help me in developing my capabilities in both vocational, personal and professional development (Tewan, 2009).






Conclusion 
The above context basically underscores the essential role for the sake of shadowing in order to cultivate work-based skills, expertise in technology, as well as effective detection of guest service standards. Now, the experience demonstrated the intricate shifts of communication, teamwork, as well as management of tasks in the hotel administration. Hence, personal followed by vocational improvement, involving the academic journey along with sector exposure, changed as one of the specific factors for the growth of the professional.
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