Valley Coffee Co.
Last Week's Sales: Analysis and Conclusions
Prepared for Mr A. Habib. 
Purpose
Mr Habib asked which product sold the most and which sold the least last week. This report answers both questions and highlights what the figures suggest for the business.
Headline answers
1. Sold the most: Latte, with 42 units (26.4% of all sales).
1. Sold the least: Hot Chocolate, with 19 units (11.9% of all sales).
1. Total sales: 159 units across the five products.
Sales by product
	Product
	Weekly total (units)
	Share of sales
	Rank

	Latte
	42
	26.4%
	1

	Cappuccino
	38
	23.9%
	2

	Tea
	33
	20.8%
	3

	Americano
	27
	17.0%
	4

	Hot Chocolate
	19
	11.9%
	5

	All products
	159
	100%
	–



Analysis
1. Coffee drives sales. Latte and Cappuccino together sold 80 units, just over half (50.3%) of everything sold.
1. Latte leads clearly. It sold more than twice as many units as Hot Chocolate and 4 more than the second-placed Cappuccino.
1. Tea is a solid third with 33 units, ahead of Americano (27).
1. Thursday was the busiest day (33 units), followed by Friday (29). Together these two days made up 39% of weekly sales.
1. The weekend is quiet. Saturday (17) and Sunday (11) were the two slowest days, with only 28 units combined (17.6% of the week).
1. Hot Chocolate behaves differently. Its sales stay steady (2 to 4 a day) and it was the best seller on Sunday (3 units), when every other product sold only 2.
Conclusions
1. Latte is the café's most important product and should always be fully stocked.
1. Hot Chocolate is the weakest seller overall, but it holds up on quiet days.
1. Sales peak late in the week and fall sharply at the weekend.
Recommendations
1. Prepare extra milk, cups and staff cover for Thursday and Friday.
1. Order less stock on Sundays, since demand is low across all products.
1. Consider a Hot Chocolate promotion (for example a combo with a pastry) to lift its sales, or keep it as a small-stock item.
1. Repeat this report weekly to check whether these patterns continue.

