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A clean copy of the article (section 1) will have been provided
three weeks prior to your exam. Copies previously received, whether clean or
annotated should not be used in the exam.

Answer all questions in section 1.

Answer either question A or B for each question in section 2.

You should answer a total of 6 questions, 3 in section 1 and 3 in section 2. You must answer all 6 questions in order to achieve a pass. 

The questions in section 1 carry a weight of 40 marks, all questions in section
2 carry an equal weighting of 20 marks, so you should plan your time to reflect
this.








SECTION 1:


Article - Third of businesses plan to hire more HR professionals 
By Marianne Calnan   
16 Aug 2017 

People Management


HR now a ‘guiding light’ in the face of ‘unprecedented levels of change and uncertainty’
Around a third (31 per cent) of companies plan to recruit more HR professionals over the next six months compared with the six months before, research has revealed.
The study from recruiter Robert Walters, which surveyed 123 hiring managers, also found that 89 per cent intended to hire mid-level HR staff, while just over three-quarters (77 per cent) planned to recruit at junior level. 
Two out of five (43 per cent) employers said growth in their business was driving their hiring strategies. However, Laura Harrison, strategy and transformation director at the CIPD, said the changing economic and political environment meant businesses were increasingly turning to HR for expertise and advice. 
“Businesses are trying to plan for Brexit and the potential skills shortages that will come with it, so there’s a lot of change management to do,” she said. “All of this involves HR, so it’s not surprising that more HR professionals are being recruited. HR is a guiding light because there’s only so much that line managers can dedicate their time to.”
Harrison added that the “unprecedented levels of change and uncertainty” many organisations were facing required “fair, consistent and coherent” HR.
Nick Allwood, manager at Robert Walters, said gender pay gap reporting was also creating demand for pay and compensation specialists, as organisations look to develop their processes for gathering and publishing this data. “This is driving demand at the mid-level for professionals who can develop these processes, and for junior staff who can supply the technical skills to carry out the core functions necessary for implementation,” he said.
And Rachel Stockell, senior manager at recruiter Robert Half, told People Management that rising retention concerns among businesses had led many to build their HR teams to develop staff loyalty and offer better “training and development, competitive remuneration and overall employee satisfaction”.
Stockwell added: “Specialist HR professionals understand that employee happiness has a correlation to retention, employee productivity and ultimately the business’s bottom line.”
Meanwhile, labour market statistics published by the Office for National Statistics (ONS) this morning revealed that the rate of unemployment had fallen to 4.4 per cent, down from 4.9 per cent a year earlier, and the lowest rate since 1975.
Matt Hughes, senior labour market statistician at the ONS, said: “The employment picture remains strong, with a new record high employment rate and another fall in the unemployment rate.”

The above article highlights how external pressures impact on organisations and shape the HR agenda. 

Please answer the following questions:

1.1 	What are the strengths and weaknesses of current methods used to scan 
the environment?

1.2 	How do changes in the environment translate to changes within the HR 
function?

1.3	How is Brexit and operating in a global context currently affecting organisations? Describe the impact of such factors on HR strategy in an organisation of your choice. 



SECTION 2
Answer either A or B in each section.
All answers should be justified as far as possible using appropriate theory and evidence.
To communicate your answers more clearly you may use whatever methods you wish, for example diagrams, flowcharts, bullet points; you need to provide an explanation of each. 

2.1 

The Muslim population of England and Wales is growing faster than the overall population, with a higher proportion of children and a lower ratio of elderly people, according to an analysis of official data. One in three Muslims is under 15, compared with fewer than one in five overall. There are also fewer elderly Muslims, with 4% aged over 65, compared with 16% of the overall population. In 2011, 2.71 million Muslims lived in England and Wales, 
compared with 1.55 million in 2001. There were also 77,000 Muslims in Scotland and 
3,800 in Northern Ireland. 

(Gani, A. Feb 2015, Muslim population in England and Wales nearly doubles in 10 years, www.theguardian.com).

a.

This newspaper article signals an emerging demographic shift, another example 
of such a shift would be an ageing UK population. Reflecting upon your organisation or an organisation you are familiar with, how should the HR function react to 
such shifts and why? (Your analysis should draw on appropriate theory/models 
and frameworks.) 

or

b.

In the last ten years what significant demographic and social trends have shaped your organisation, or an organisation you are familiar with? Analyse the causes of these changes and the impact they have had on HR policies and strategies. 


2.2
a.

To what extent has legislation shaped the HR agenda in organisations in recent years? Has this been beneficial or detrimental to the organisations you are familiar with?

or

b.

Evaluate how up to THREE recent specific changes in government policy have affected your organisation. Discuss the extent to which these policies are affecting your organisation with particular reference to HR issues


2.3
‘As a profession, we are the experts on people, work and change. HR will find itself increasingly at the forefront of the debate about technology in the workplace and the future of work. We need to think about how to shape jobs to get the best out of people, as well as understand the opportunities presented by emerging technology. We also need to understand how technology is affecting our processes across the employee lifecycle and how we use data about people responsibly and ethically.’ (People Management, 2017)

Peter Cheese made the above remarks in the December issue of People Management. 
a. What are the implications of technological developments for organisations and HR?
OR 
b. [bookmark: _GoBack]How has technology affected organisations and HR strategy in recent times?

