




INTRODUCING THE MODERN WORKPLACE

What is organisational structure?

[bookmark: _Hlk510113066]Organisational Structure is an important part of an organisation. In which used to divide different activities and processes among workers and communicating with each other to accomplish a certain goal (Essence, 2012)
To determine organisation performance, a good structure strategy has to be set up. Depending on the size of the organisation there are fewer difficulties dealing with a smaller organisation in task distribution. However, with a larger organisation, the structure must be formed carefully following a certain strategy. Considering all the structure and strategy used within an organisation human element takes place as well. Being a part of the organisation or working with them can be a huge influence on the outside societies as representing them and sending a message on how an organisation creates their worker. To influence the performance and behaviour of members of the organisation. A good structure has to be considered by using a new strategical method of work. Looking at Matthews’s house a flat structure has been used to form the organisational structure being a charity organisation and working together to accomplish a certain goal on helping the homeless and providing them with the help they need. The organisation is managed by one person Thom the Matthews house manager. The team leaders and volunteers report all the issue to Thom which has a wide span of control on the chain of command that makes it a flat structure. In which it creates a close relationship between the volunteers and the manager and makes it easier for them to communicate and work together. The Matthews house charity vision is to change the homeless life for better by providing them with the basic needs of life. The organisation is also working with third-party associate which financially support them.
“Argyris claims that the formal, bureaucratic organisation restricts individual growth and self-fulfilment and, in the psychologically healthy person, causes a feeling of failure, frustration and conflict” (Argyris, 1964, p.510). 

Flat structure 
Matthews house flat structure. (Matthews, 2017)

The Matthews house structure is formed as a flat structure in which the chain of command is shorter and has a wide span of control all the volunteers and manager has a direct communication between them. And work together to help the homeless. A flat structure is mostly used for smaller organisation. However flat structure has advantage and disadvantage. 

 The advantage of the flat structure.
 
A flat structure is beneficial for a smaller organisation.
1.    Easier communications between the workers.
2.    Better team spirit on a various level as there is less management layer.
3.    Makes it easier on dissection making as there is less bureaucracy.
4.    Reduce cost as there is less management layer.
 
The disadvantage of the flat structure.
1.    Wider span of control may affect the organisation growth.
2.    Limitation of structure to smaller companies only. 
3.     Less management layer may prevent high strategical management.

Strategic management

“Strategic management is the pattern of major objectives, purposes or goals and essential policies or plans for achieving those goals, stated in such a way as to define what business the company is in and the kind of company it is or is to be” (Andrews, 2012, p.500).
Strategic analysis, strategic choice and strategic implementation are the three-command component on most of the strategic management.
1.    The strategic analysis defines organisation mission and why those the organisation exists by providing context on which strategies will be used.
2.    Strategic choice is evaluation and choice of a strategic alternative. Which include.
-    Stakeholder’s expectation 
-    The strength of the organisation 
-    The external environment creates opportunities 
-    External demand imposes. 
3.    Strategic implementation will layout the short-term and long-term goals of the organisation. In order to have a successful implementation of a strategy, it should be depending upon p3 management. Which results in the growth and development of the organisation. 
Matthews’s house is formed as a flat structure as there is a collaboration between the worker and volunteers at the workplace. Working together to accomplish a certain go (feeling of empowerment)

Swot analysis.
Swot analysis also is known as “WOTS up” is used to determine the business environment and the strategic ability of the organisation. A swot analysis can be used to point out the strength, weakness, opportunity and what threats the organisation is facing. And can also be used with a pestle analysis. Swot analysis analyses the environmental setting of the organisation in which can help on problem-solving and decision making. 
[image: ]
Swot analysis (Mullins, p.502)
            
Organisation levels
Organisation levels are divided into parts on how work is distributed, decision making and determination of policy. The exercise of authority and responsibility are managed by different people depending on their management level within the structure of the organisation. However, the smaller organisation seems to be less related to those activates. Whereas in larger organisation hierarchical structure plays an important role in terms of managerial level, technical level and community level. Matthews’s house 


Interrelationship of levels

An organisation has to have clear objectives to achieve. So that it can perform effectively. There should be a well-designed structure and communication among the organisation. The figure shows the objectives structure communications. 
[image: ]
Mullins objective structure communication, 10th  

The dimensions and underlying design of organisation structure.

As there are many factors that influence an organisation structure. In which managerial process takes place on delegation and empowerment by using a different pattern of work for more flexibility and multiskilling challenge. (How the volunteers feel of empowerment)
Mullins objective structure communication, 10th edition, p.

Task and element functions. 

For an organisation to perform and provide service or product. The organisation has to have the four-essential function.
1.    The goods that the organisation produce must be developed 
2.    There must be value added to the product or service provided 
3.    The product has to be marketed and available to the consumer. 
4.    Finance plays a role in making resources available for development and distribution of the good or service. 



Division of work. 
The distribution of work among the member on a formal structure has to related characteristic. In which form a logical link of the activities given.
Combination of group

Organisation uses a different method of dividing work Depending on many factors which combine group activities. Some of those activities can be a group using one method and other activities using a different method. 
Methods of grouping have to consider different factors. Such as 
-    Organisation culture 
-    Coordination 
-    Well defined division of work 
-    Economy 
-    Activities management 

Centralisation and decentralisation.

The result of a division of work and grouping activities extend the centralisation and decentralisation most organisation face decentralisation resulting from the increase of the size and the geographical separations of location. The main concern of devolution in terms of empowerment and certain delegation is the measure of independence the group or sub-units.
Span of control

The span of control is when all the member or worker of the organisation are reporting all the issues directly to a given manager. However, if the chain of command is shorter there is a wide span of control 
“span of responsibility or span of supervision is sometimes considered to be more appropriate the limitation of the number of subordinates who can effectively be supervised is based on the total of direct and cross relationships” (V.A. Graicunas, 1937, p.520)  
[image: ]
The span of control (Mullins, p.520)

Chain of command 

The chain of command is the determination of the structure of reporting and authority levels in an organisation. And enable the organisation to influence how the employees work together. And also helps the origination to meet the strategic objective. 

“There is no such thing as the perfect organisation structure. Every structure is a trade-off between competing priorities 
Centralisation can build economies of scale and deep expertise local autonomy encourages market focus, flexibility and greater accountability.
Clear boundaries (silos) encourage greater identity. Belonging focus and expertise but make cooperation, decision making flexibility and innovation harder 
Geographic, industry. Customer or functional focus all work at the different time for different organisations as firms grow and globalise, these trade-offs become harder to make” 
(Jo Owen, 2009, p.181)

INTRODUCING THE MODERN WORKPLACE

What is culture? 

Culture is a common thing shared among people with same beliefs, behaviour (cook and Rosseau, 1998) 

Culture plays an important role in forming an organisation and understanding the workplace environment culture. In order to organise or manage an organisation, there should be a good observation of the culture. Looking at the culture of Matthew’s house it reflects the background and believes of the organisation which aims to help people in several ways. All working together to accomplish a certain goal and thinking about different ways of helping the homeless which adds value to the organisation and influence the volunteers to give more of their time. Matthews’s house has many facilities available for the homeless.  
To determine the culture of an organisation there is three level of culture.
Artifact is a level of culture in which it describes them.
-    Visible feel able structure 
-    Observed behaviour

The espoused beliefs and values.
-    Ideals, goal, values, aspirations. 
-    Ideologies.
-    Rationalization

Basic underlying assumptions 

Unconscious, taken-for-granted beliefs and values 
Determine perception, though, and feeling.

“it is important to design at least parts of the organisation so that it can recognise early on the direction in which uncertain situations will unfold and so respond to change uncertainty in an opportunistic, flexibility and effective manner” (Eden, 2001)


The background of the organisation 
 
The Matthew's house was established in May 2016 as a charity organisation, it was previously known as Cyrenians charity which helped homeless and vulnerable people. In 2015 the organisation went into administration.  
 
The aim of the organisation is to reduce food waste, feed those with or without funds and provide work opportunity for people from different background and beliefs.   
Matthew's cafe is also a part of the real junk food (TRJF) project network an international network of a cafe. Being also the first café registered in Swansea matt's cafe is equipped with first-class facilities. With the main goal to intercept the food waste and use it to feed people who need it (Matthew’s house, 2017).  


Corporates and third party  
 
Matthew's house is financially supported by corporate and third-party associates.  
(eliminator pest control, Coakley green fish & seafood, Bemis, the choice is yours, Swansea lift group, Abertawe heating and plumbing limited, lovely stuff, pes security system, storm shield roofing)  
Working within those origination matt's house managed to provide different facilities to the homeless and those who need the basic needs of life such as. 
-shower room  
-laundry room  
-training room 
-purpose-built media consultation room  
-café  
-internet and access 

The cultural web 

According to Jones et al (2013) around 80% of Fortune 500 companies use personality tests to assess their employees for the purpose of development mainly with senior leadership and executive roles (SHRM, 2011). However, there are some doubts about these test for assessing managers and leaders, whose work is
 Cultural web was created to describe and understand the culture of an organisation. (JOHNSON ET AL).
 [image: ]Figure........ JOHNSON ET AL. Cultural web (2014) p. 156

-Routine behaviours 
In the Matthews house all members of the organisation has a great relation and communication with each other which enable them to work as a group. This has a positive impact on the organisation on showing how the organisation behave towards those outside the organisation. 
-Rituals
Matthews’s house has different events and fund raising activities on the past years and clearly emphasises what is important. Of the formal and informal organisational processes.
-Stories
The Matthews house charity organisation is a non-profitable organisation working to help the vulnerable and homeless people. The hill church was purchased on 2016 by a group of thirty people to open a project of a charity organisation the Matthews house. The primary objective of Matthew’s House was to offer hospitality and hope to all that accessed it regardless of background or belief.    
-Symbols 

 


There is a close relationship between structure and culture in order for an organisation to function properly a good structure has to be setup and culture on its own cannot work. In which structure takes part in the culture to enable the organisation to success. Whereas structure is an important part of the organisation as it gathers all the resources to achieve the objective.
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