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Executive Summary

The report provides brief information about ASDA that is the largest grocery retailer in the UK. The report has described the organisational culture of supermarkets. Further, the report has evaluated suitable theories related to organizational structure. The report has also identified the organisational structure of the chosen organisation.
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The report provides a concise description of ASDA and its strategies to enhance the customer experience. The report has described the organizational structure of ASDA. The report highlights several theories related to corporate structure. At last, the report provides suitable recommendation for Subway to enhance customer experience (Valaei 2017). 
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Company Background (ASDA)

In UK it is the largest food retailer. Various varieties of goods are provided by the stores of ASDA like apparel, books and foods, etc. Approx. 259 stores are there of ASDA. In Yorkshire, in 1960s it was founded. From our network of online services and stores, dedicated colleagues serve the consumers involving supermarkets, petrol filling, superstores, depots and living stores across UK.  With the ASDA more than 18 million individuals make the shopping and some people make online shopping from the websites of ASDA. Its major aim is to give most excellent services to the new and existing buyers of market (ASDA asda). 
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Significance of Organisational Culture 

Organisational culture mainly involves shared values, beliefs and norms within the workplace. It determines employee’s attitudes and behaviour towards certain tasks. Organisational culture provides greater consistency in business operations and improves business performance. Culture is usually shaped by incentives, recognition and advancement. Strong corporate culture may create sense of belongingness and mutual understanding among staff members. As per Alan Adler, Organizational culture is regarded as civilization in the workplace. For instance, ASDA has created collaborative environment for workers (Alvesson 2012). 

The supermarket often conducts meaningful marketing campaigns to interact with stakeholders. ASDA provides essential toolkits and branded clothing to their employees on special occasions. The supermarket has introduced a program named Community Life Program to interact with local communities and deliver excellent customer service. Organizational culture may help businesses to achieve their long term goals and gain competitive advantage. There are several benefits for establishing good corporate culture which are described below: 

Increases Employee Engagement: Strong corporate culture may spread enthusiasm and happiness among potential employees. Companies adopting strong culture have 72 % higher employee engagement scores. A strong culture encourages employees to interact with top level managers and take active participation in decision making process. This will helps ASDA to achieve employees trust and confidence. 

Improves Recruitment Process: Strong corporate culture may help ASDA to hire diverse workforce for achieving business objectives. The main function of organizational culture is to create positive employees experience. In this way, ASDA can easily satisfy the employee's needs. The supermarket offers financial incentives to their employees for achieving desired output.  (Belias 2014). 

Healthy Relationship: Good organizational culture may create strong connection among functional departments. It may help ASDA to offer fair treatment to each team member and appraise them for their hard work. Strong corporate culture may help ASDA to establish clear vision for staff members. 

Increases Productivity: When employees feel appreciated at the workplace, it has positive impact on productivity. This will help staff members to perform certain activity in systematic way. As a result, ASDA may able to achieve suitable target within a given time period. Smaller aspects like workplace layout and employee survey may contribute towards greater productivity. 

Enhance Collaboration: Under strict corporate culture, employees may unable to express their opinions with others. Thus, ASDA used different communication channels like email and social media platforms to interact with employees. This will keep employees motivated to work harder for achieving business objectives. 

Theories related to Organizational Culture

Organization must apply several theories to build collaborative environment for workers and makes sure that each team member is accountable towards significant tasks. Organizational culture is very much important for sustainable growth of company.  (Kerns 2020). 

Five Types of Power
French and Raven has conducted a remarkable study on power in 1995. Social psychologists have stated that power is divided into five different forms. There is a close correlation between power and leadership. These different forms of power have deep impact on business success and operations. This concept is often used to create stronger communication among employees and organization. There are different forms of power which are described below: 
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Coercive Power: The main purpose of coercion is compliance. Leaders often used this power to punish those employees that have not achieved possible outcome. This power is negatively associated with conditional reward system. Coercion power leads to undesirable behaviour and cause dissatisfaction among employees (Sánchez‐Báez 2020). 

Reward Power: It is defined as ability to delegate matters and appreciate employees for their remarkable efforts. The most popular forms are promotions, compliments and raises that build satisfaction among employees. This power creates loyalty and sense of belongingness among staff members. 

Legitimate Power: It is mainly concerned with managing day to day activities and controlling employee's behaviour. Many organizations consider reward and punishment systems to improve employee's performance. This power mainly occupied by top-level managers and chairman of the company.

Referent Power: It is an ability to administer someone and influence employees' perceptions. That is power was mainly occupied by leader who served as a role model for its staff members. A leader has enough potentiality to influence others' thoughts and emotions (Haveman 2019). 
Expert power: It requires specialization, expertise, and in-depth knowledge regarding business operations. The leaders are highly intelligent and assign equal responsibilities to their staff members. The leaders treat employees with full dignity and respect.

Hofstede model of Organisational Culture

Geert Hofstede has defined organisational culture as a way in which members exchange their ideas and information with each other to accomplish a common goal. Hofstede's framework is quite useful in understanding organisational culture.

Power Distance: Under this procedure, firms equally distribute powers among staff members irrespective of their position and skills. Every individual enjoys equal benefits and rights under hierarchical structure. Power distance is mainly concerned with delegating tasks and responsibilities to each staff member. Employees are mainly responsible for the success and failure of tasks. Higher power distance score may develop good coordination between employees and supervisors (Matusitz 2011).  

Masculinity Vs Femininity: It usually involves distinction in male and female opinions towards organizational culture. Male employees are generally assigned in late-night shifts or frequent traveling.

Individualism: Some organisation mainly relies on effective teamwork to gain competitive advantage and attain success in the market. The organization generally spends most of its time with its staff members and understands their opinions regarding business policies. In such a scenario, employees maintain a healthy relationship with others and support each other during complex situations.

Uncertainty Avoidance Index: It mainly determines how employees respond to complex situations. It usually examines the tolerance level of employees. Organizations should encourage employees to adapt to a changing environment.
Long term Orientation:  This process mainly concentrates on the long term relationship with staff members. In this way, ASDA can build strong corporate culture for employees and gain a competitive advantage.
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To build an organisation organisational structure is the most important element. It is vital for the ASDA to ensure a chain of command and span of control and to make work departmentalisation and specialisation. There are various forms of organisational structure like divisional structure, bureaucratic structure, flat structure, functional structure, etc. The ASDA organizational structure is a hierarchical style which means that there are some individuals at the top of the firm who manages the people below. The matrix structure is followed by the company as it is aligned with country professional services and business streamlines. The changes in the tastes and preferences of buyers are easily and quickly adopts by the structure of ASDA (Burton 2020). 
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The Hierarchical structure refers to one where the business is well structured and where there are more levels. To manage the communication between various layers is tough. The senior managers of the company take decisions related to the business. With the help of this structure the managers can make decisions in effective manner. To address the business needs ASDA has currently maintained a best structure and also to manage the product around the world. The members of team of ASDA have power to decrease the production cost. The business structure of ASDA gives support to expand the functioning of the business (Joseph 2020). 

ASDA has mainly adopted hierarchical structure to improve management practices and complete significant tasks within a given time period. The supermarket also follows functional structure to communicate effectively with their employees. The finance department of ASDA mainly manages payroll, balance sheet and invoices. The supermarket has highly skilled team that puts best efforts to accomplish business objectives (Grabara 2019). ASDA tries to show friendly behaviour towards their staff members.  The major benefit of effective organizational structure is that it improves customer service and maximizes sales growth. Organizational structure improves decision-making process and deliver unique brand message to customers. The success of a typical firm is entirely dependent upon its organizational structure. A good organizational structure may encourage proper coordination of all activities and improve management practices.  

	
	

	
	

	
	

	
	

	
	


Theories related to Organizational Structure

The organizational structure theories may help the business organization with plans for the success of organization. These theories affect how the allocation of resources is done by the business. It also interacts how the firm interacts with its business environment. The various theories of organizational structure are used by the ASDA that helps in maintaining a strong business structure (Mogea 2020). The main theories of organizational structure are defined below in detail:

Classical Organization Theory:
On the formal organization structure, it usually concentrates and leaves the human organization aspect to personnel specialists. It is the product of the industrial revolution that helps the business organization in the workforce. In earlier times the worker's skills were bundled together and the employees are not considered as persons. In the first of the half 20 century, it was developed as a way to bring together bureaucratic theory, scientific theory and administrative theory. The bureaucratic theory involves establishing a hierarchy to define in the firm the labour division and to analyse the specialization importance. The scientific theory mainly focuses on getting the best equipment and persons and it scrutinizing every task of production (Weiner 2020). The administrative theory works to make the set of management principles that are applied in every business. Due to the description of motivation, it do not work as a function if economic rewards. As per the classical writers, this theory is developed under the four key pillars like structure, division of labour, a span of control, and functional processes.

Contingency Organization Theory:
This theory states that a leader's effectiveness is entirely dependent upon the situation. By adopting this theory, ASDA can build long term relationships with their employees and maximize operational efficiency. As per this theory, conflicts are manageable but they are unavoidable. In sequential, rational, and linear ways ASDA Company evolves to meet its strategic requirements. For the success of the company, it is important to adapt to a changing environment. In the current circumstances, managers can take decisions contingent. The growth and development of ASDA are taken into account by the contingency theory. The company must effectively access the contingency variables to expand its position and profit that must be new opportunities to expand facilities and rearranging the operational systems. The major benefit of contingency theory is that businesses can implement a proper action plan for gaining competitive advantage (Grochla 2018). 
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The report concludes that ASDA is financially stable and holds a good position in the market. The report has analysed that a huge product portfolio is the core competency of ASDA. However, the supermarket is unable to compete with Tesco, Sainsbury, and Morrison due to pricing strategy and innovation. ASDA needs to develop effective strategies to achieve customer satisfaction and compete with other successful companies. The report has analysed those fluctuations in government policies is the major threat to ASDA. Thus, ASDA needs to focus on its marketing efforts to stay competitive in the market (Porter 2011). 
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