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Amazon.com,Inc is an American multinational company based in Seattle, Washington. Amazon has businesses in the field of Cloud computing, E-commerce, consumer electronics, artificial intelligence, digital distribution and retail stores. It operates in the Retail, E-Commerce and Cloud Computing sector (amazon.com, 2019). It is second largest technology company in terms of revenue along with  Google, Apple and Facebook and is the second largest employer in the private sector in the United States. Founded by Jeff Bezos on 5th July 1954, Amazon is considered to be one of the most valuable companies in the world (businessnewsdaily.com, 2019).
Amazon has a hierarchical organisational structure with the CEO, Jeff Bezos at the helm of affairs.

The organisational structure of Amazon

[image: Image result for structure of amazon]
Fig 1; Made by Student (2019) adapted from(Amazon.com,2019)
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The senior management team has two CEO's three senior vice-presidents and a global controller who reports to the Amazon CEO, Jeff Bezos. 

[bookmark: _Toc26005012]Mission Statement
Amazon has highlighted its mission statement in its annual report in 2019. In its report Amazon has said that its mission is to serve its customers through its chain of physical and online stores. 
The mission statement also states that the focus of the company will be on selection, offering the lowest price and providing the customers the convenience of shopping (amazon, 2019). 
[bookmark: _Toc26005013]Values and Objectives
The core values of Amazon also define its culture. The core value of Amazon is to always remain a customer centric company. As a company Amazon vows to resist proxies, to embrace external trends and to always ensure speed and alacrity in its decision-making process. 
The goals and objectives of the company is to enable Amazon and other third party sellers to sell millions of unique products across several product categories. Their ultimate objective to is offer customers the convenience of accessing their offerings through their website, mobile apps, Alexa and their physical stores.  Their goal is to provide the customers lowest everyday prices, through daily low pricing and shipping offers (amazon, 2019). This business model provides Amazon operating efficiency so that they can continue to provide the lowest prices to their customers. Their goals and objectives also include providing the customers with an easy to use interface, fast and reliable delivery and timely customer service. 
[bookmark: _Toc26005014]Amazon's Customers
Amazon has its customers in more than 100 countries in both the urban and the rural sector. The age of their target segment is 18 years and above. Amazon's customers are both married and unmarried people with or without children, retired people and solitary survivors and students (businessnewsdaily.com, 2019). Their customers include people who are hard core loyal and also people who are considered switchers. Amazons customers expect the company to provide them with the widest range of choices, convenience of shopping online along with lowest prices. 
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The Political, Economic, Social, Technological, Legal and Environmental conditions of different countries in which Amazon operates has an effect on its business. 
Political factors: The attitude of the Government towards the e-commerce and retail sector along with the activities of trade union and freedom of press impacts the business of Amazon (reserach-methodology.net, 2019). In the USA where the scale of operations is very large Amazon has been able to play a role in the political of the country. 
Economic factors: Economic factors like inflation rates, taxation, and employment rates, and overall economic condition of the country affects the business of Amazon. The fluctuations in the currency rates have severely impacted Amazons business and the company had to incur a loss of $210 million in 2017 due to fluctuations in currency rates (Robertson, 2015). Cost of labour is also a significant economic factor that has impacted Amazons business and the company could earn a profit of only 4 percent in the E-commerce and Cloud Computing sector.
Social factors: The shopping habits of the millennial have completely shifted towards online shopping. This shift has been in favour of the e-commerce giant, and has helped it become one of the largest retailers in the world. However, Amazon has been criticised for their business model of home delivery due to the growing incidence of obesity in the world.
Technological factors: Amazon has made use of advanced technologies like Big Data Analytics to study the behaviour of online shoppers which has in turn helped Amazon to increase its business as millennial are more inclined to shop online. 
Legal factors: Amazon has faced sanctions from the authorities in the United States for not paying their fair share of taxes. It is also facing sanctions for selling goods to people with criminal records. Amazon as a company also has to ensure that it complies with the legal requirements of the country of operations. 
Environmental Factors: Amazon has come under fire from the authorities of several countries for dumping electronic waste into the sea. Moreover it has not yet come up with a sustainability report related to its initiative regarding environmental protection.



[bookmark: _Toc26005017]Role and contribution of Employees in Amazon
Employees are considered to be the true assets of an organisation and Amazon has 647,500 employees as of 2018 which include both part-time and full time employees. Employees at Amazon work very hard to meet sales targets and deadlines and also build brand value through fruitful interactions with the customers (businessnewsdaily.com, 2019). Employees at Amazon help the company achieve its goals by ensuring that the customer get their products delivered on time and receive effective customer care. Employees at Amazon willingly accept challenges and work according to the duties and responsibilities delegated to them.
[bookmark: _Toc26005018]Importance of training and development towards organisational growth
Training and development are extremely important for the growth and development of employees so that they can contribute towards organisational profitability and growth.  Training enables employees to acquire new skills, update their existing skills and perform to the best of their ability so that they not only contribute towards profitability but can also ensure their personal growth (Mayo, 2015). Training is usually conducted for new recruits while development programs are for senior employees. Training and development activities have to be a continuous process so that employees can keep their skill set as per the requirements of the organisations. 
Training helps employees overcome their shortcomings as organisations provides training which is focussed towards a certain group. It increases employee satisfaction as they are able to perform better and contribute towards organisational growth. A trained employee is a skilled employee and is an asset for the company.
Amazon also has several training programs for its employees. The Career Skills helps employees get trained in skills of their choice. The Career choice program is available to the hourly associates of the company who have been with the company for a period of one year. Amazon has recently announced that it will invest $700 million to train 1,000,000 employees for highly skilled jobs by 2025 (aboutamazon.com, 2019). This training will be offered to employees across all levels in the company. Amazon believes that these training will create new options and career path for employees. 



Importance of the role of a proxy team leader at Amazon
A team leader in any organisation is responsible for guiding his team towards fulfilment of the goals and objectives. The team leader delegates duties, takes care of the health and safety of his team members and resolves any conflict arising among the members in the team. (Gustavson, 2015)
I have been working in the role of Proxy Team Leader-Nights at Amazon, in Tilbury. This role of Proxy Team Leader-Nights is very important for the organisation since this role requires me to lead a large team on the night shift within Amazons fulfilment centre. As a proxy team leader I have to think big which one of the principles of leadership is, and also try to look beyond the immediate issues and see the bigger picture. As a Proxy Team Leader-Nights, I will have to develop a strong culture of health and safety within Amazon's delivery Station. Also as a Proxy Team Leader-Nights, I have to look beyond my own needs and try to understand the training and development needs of my team members. I also have stay on top of absence and have to monitor the performance of every team member, provide them with adequate feedback and help them work towards their professional development. I also have to coach the team members who are new in the team and monitor the performance of the team as a whole to ensure greater performance and productivity.  As a Proxy Team leader I have to track, trend and report the performance metrics of my department to other departments. I also have to discharge some general duties like tracking and reporting the working hours and schedules and also keep on rotating the shifts among the team members to ensure no team member is overburdened. 
[bookmark: _Toc26005019]Skills required for the role of Proxy Team Leader-Nights
The role of proxy team leader requires me to have certain basic and preferred skills
Basic Qualification
I require excellent written and oral communication skills to work as a proxy team leader. My academic qualification will have to be GCSE Maths & English, grade C or above (or qualification equivalent)(amazon.com, 2019). I will have to meet and also try to exceed the production goals of my department. Demonstrating problem solving and analytical skills is an important qualification required to be a proxy team leader. As a proxy team leader I will have to undergo training and learn new skills. Prior experience in mentoring and coaching team members is preferred. Ability to handle short-term and long-term assignment in a new environment is also an important qualification.
Preferred Qualifications include Good knowledge in operation of commercial vehicles.
Training and Development needs for the role of Proxy Team Leader-Nights

The proxy team leader needs to have excellent written oral communication skills. A short term course on communication skills will be helpful. Moreover the proxy team leader at Amazon will benefit, if he does a 3 month online training from Amazon Career choice on ‘Team Handling and Leadership Skills'. A proxy team leader is also recommended to attend a three months training on problem solving and Analytical skill from the Amazon Career Skills Academy. The proxy team leader can work under the shadow of senior team member to understand more regarding tracking and reporting the working hours and schedules of the entire team. A Training and Development plan with timeline is enclosed in the annexure.

[bookmark: _Toc26005020]Conclusion
This study reveals that Amazon is company which is considered a pioneer in the field of E- commerce and Cloud based services. It has been in operation since 1995 and is now a multinational company. Customer is at the heart of Amazon's business and the company works to offer customers the convenience of accessing their products and services through their website, Mobile Apps, Alexa and their physical stores.  The employees play a very important role within the organisation and contribute in a big way towards fulfilment of organisational goals. The employees are encouraged to undergo regular trainings for their professional and personal development and also to ensure the profitability and growth of the organisation as a whole.
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Training and Development Plan for the role of Proxy Team Leader-Nights at Amazon

	Learning Need
	Learning Plan
	Resources and support required
	Measurement Criteria
	Completion and review date

	Communication skills

	Work towards developing written and Oral communication skills
	Short term training course on communication skills
	Self review
	03/04/2020

	Problem Solving and Analytical Skills
	Work towards developing the problem solving and analytical skills
	Attend a three months online from  Amazon Career Skills Academy  
	Assessment report and trainer feedback
	03/03/2020

	Leading the Team Program
	Take the full training given by Amazon to its leaders
	Attend the three months online training from  Amazon Career choice 
	Assessment report and trainer feedback
	03/03/2020

	Team Handling
	Work towards general team handling skills like team management and  tracking and reporting the working hours and schedules
	Work under the shadow of a senior team member
	Feedback from my senior
	01/02/2020
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