






Executive summary
This report outlines the strategic planning and delivery of Celtic Connections: A Global Cultural Exchange in Snowdonia, a three-day international MICE event aligned with Visit Wales’s “Year of Croeso 2025” initiative. Held at Plas y Brenin in Snowdonia, the event promotes Welsh culture and heritage through music, storytelling, local cuisine, and experiential workshops, aiming to attract at least 500 international delegates.
Guided by the EMBOK model, the report maps all event lifecycle stages, from stakeholder engagement and logistics planning to real-time management and post-event evaluation. The strategy is driven by clearly defined SMART objectives, including funding goals, attendance targets, and satisfaction metrics.
Key operational considerations—such as staffing, health and safety, compliance, and accessibility—are addressed. The event will use a hybrid format, incorporating digital platforms to expand its global reach. A focused marketing strategy includes influencer outreach, multilingual content, and partnerships with tourism and cultural institutions.
A detailed budget forecasts £200,000 in income and £185,000 in expenditure, with a surplus allocated for post-event development. The event is designed with sustainability and inclusivity at its core, featuring local sourcing, paperless programs, and culturally sensitive practices.
The report also examines industry trends such as bleisure travel, sustainable events, and hybrid delivery models, along with risk factors like rising costs and geopolitical uncertainty. Supported by a SWOT analysis, the report concludes that Celtic Connections is a feasible, high-impact event that will enhance Wales’s international reputation, stimulate the local economy, and foster cross-cultural understanding.
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[bookmark: _alc41i7omyi9]1.0 Introduction
The study encapsulates that this report provides a strategic planning and delivery model for the global MICE event "Celtic Connections: A Global Cultural Exchange in Snowdonia", in line with Visit Wales Year of Croeso 2025. Hosted within beautiful Plas y Brenin, Snowdonia, this three-day event will promote Welsh culture, heritage, and hospitality through experiential activities such as music, dance, food, and craft workshops. Aimed at winning international delegates, the event combines cultural discovery with global networking possibilities, promoting Wales as a world-class cultural tourism destination. Based on the feasibility study examined in Assignment 1, this report pays attention to the practical and strategic aspects required to successfully deliver the event. On this note, this research uses theoretical models from event management literature to justify planning decisions in event design, operations, budgeting, stakeholder management, and risk management. To this extent, the aim is to create an unforgettable and sustainable cultural event that fulfils tourism objectives and contributes to Wales’s global cultural identity.
[bookmark: _qfwombg98ix9]2.0 The Event Cycle (EMBOK Model Applied to Celtic Connections)
	EMBOK Phase
	Application to Celtic Connections

	Initiation
	In the initiation phase, early contact with the key stakeholders such as Visit Wales, Plas y Brenin, and the Welsh Arts Council are needed. This phase determines the event’s vision, comprehension, viability, and relevance to the region. Stakeholder input will help to ensure that the event will meet wider tourism and heritage objectives (Fox et al., 2014).

	Planning
	In planning, very specific activities are carried out such as programmed scheduling, budgeting and resource allocation. Booking venue, coordinating artists, logistics in travel, risk management and adherence to health and safety compliance are all carried out in this stage to provide a strong foundation (Getz and Page, 2019).

	Implementation
	Among the activities in the implementation phase are the operational readiness, such as setting up venues, coordination of catering services, monitoring of digital/media platforms, and verification of suppliers’ delivery schedules. Good communication with all the service providers is important here (Meredith, 2022).

	Event
	The phase of the event covers live workshop delivery, musical shows, and a mini conference. Real-time management, interaction with members of the audience, and on-site planning are essential to ensuring smooth cooperation (O’Toole, 2011).

	Closure
	After the event, closure entails gathering feedback from surveys, debriefing teams and stakeholders, as well as analysis of performances. Lessons learned will be used to improve and sustain further (Rogers and Wynn-Moylan, 2022).



[bookmark: _8oqi5vrewjqq]3.0 Event Concept: Celtic Connections
	Day
	Time
	Activity
	Purpose
	Format & Expected Outcomes

	Day 1
	Afternoon
	Welcome Ceremony – Traditional Welsh choir performance
	Cultural immersion and emotional connection
	Live performance to evoke “hwyl” (spirit), instilling cultural appreciation from the start (Smith, 2012)

	
	Evening
	Welsh Cuisine Dinner
	Introducing local gastronomy and informal networking
	Three-course meal featuring regional produce, encouraging cultural discussion and connection (Smith, 2012)

	
	Late Evening
	Icebreaker Networking Session – With cultural performers
	Facilitate delegate interaction and build early rapport
	Interactive session using music and storytelling to initiate relationships among attendees (Rogers and Wynn-Moylan, 2022)

	Day 2
	Morning
	Conference – “Cultural Sustainability in a Global Era”
	Share knowledge and promote discourse on cultural preservation
	Keynote and panel format with academic and industry experts (Smith, 2012)

	
	Afternoon
	Parallel Workshops – Welsh poetry, storytelling, and crafts
	Hands-on learning and personal engagement with heritage
	Small group sessions led by artisans and culture bearers (Smith, 2012)

	
	Evening
	Ceilidh-style Dance & Cultural Performance Night
	Celebrating Welsh identity and foster unity
	Interactive music and dance experience, encouraging inclusivity and celebration (Rogers and Wynn-Moylan, 2022)

	Day 3
	Morning
	Guided Walk of Snowdonia & Storytelling Hike
	Explore the natural landscape tied to Welsh myths and legends
	Outdoor activity blending eco-tourism with live oral traditions

	
	Midday
	Brunch & Local Produce Market
	Showcase local economy and sustainability
	Farm-to-table brunch with market stalls, supporting regional producers

	
	Afternoon
	Closing Ceremony & Group Photo
	Reflect on the event and acknowledge participation
	Short speeches, certificate handout, and shared group memento (Rogers and Wynn-Moylan, 2022)

	
	Evening
	Delegate Departures & Transfers
	Ensure smooth logistical closure
	Coordinated transport, farewell gift bags with cultural tokens (Smith, 2012)



[bookmark: _ctnn00aknlq1]4.0 Aim and SMART Objectives
[bookmark: _29rw5i8kgocu]4.1 Aim
This event aims to strategically market Wales on the international stage as a cultural tourism destination and host an inclusive and premium MICE event as part of the Year of Croeso initiative (Smith, 2012).
[bookmark: _kj52gjuy11ju]4.2 SMART Objectives for Celtic Connections
	SMART Criterion
	Objective
	Details & Justification

	Specific (S)
	Attract a minimum of 500 international delegates from Europe, Asia, and North America
	Focuses on expanding the global reach and visibility of the event, particularly among cultural professionals.

	Measurable (M)
	Achieve at least 80% attendee satisfaction, based on post-event surveys
	Feedback forms and digital survey tools will be used to evaluate content, logistics, and overall experience.

	Achievable (A)
	Secure £40,000 in corporate sponsorship and £30,000 in public sector funding by Q3 2024
	Targeted outreach to cultural organisations, tourism boards, and grant agencies ensures this is feasible.

	Relevant (R)
	Aligns with Wales’s strategic goals to promote cultural tourism and international engagement
	Directly supports national priorities around heritage, culture, and economic development.

	Time-bound (T)
	All objectives to be met before January 2025 to ensure effective planning and delivery
	Provides a clear timeline for stakeholder coordination, marketing, and funding confirmation (Smith, 2012).
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[bookmark: _o0338ieuoryk]5.1 Planning and Operational Activities:
	Key Area
	Details

	Human Resources
	Multilingual guides, AV technicians, event managers, and cultural experts (Groom, 2022)

	Technology
	Simultaneous translation equipment, digital ticketing, and hybrid conferencing (Smith, 2012)

	Health & Safety
	COVID protocols, first aid stations, and trained medical personnel (Groom, 2022)

	Legal & Compliance
	Licensing, data protection (GDPR), insurance, and accessibility standards (Tiến et al., 2024)



[bookmark: _d5xdwi6n9ptw]5.2 Marketing Strategy for Celtic Connections
[bookmark: _73kxh8msmx5n]5.2.1 Digital Outreach
The essence of the marketing plan focuses on digital outreach, which is essential to attract delegates from around the globe. Search engine optimisation is scheduled to be implemented for the entire campaign period, which will raise the rankings of the event’s website on search engines like Google and gain organic visitors. These efforts will include the selection of keywords that relate to cultural festivals, eco-tourism, and Welsh heritage among several other keywords (Tiến et al., 2024). Moreover, the strategy will involve a partnership with influencers who concentrate on the areas of travel, culture, sustainability, and art. The chosen influencers will create interest and increase the outreach of the event as they will have access to their target audiences, creating close engagements within certain communities. Apart from that, the event will provide several landing pages in different languages to ensure that delegates from Europe, Asia, and North America can work on the site in their native languages. This initiative will go towards making the event more varied and inclusive, attracting a greater number of delegates from all over the world (Herbert, 2023).
[bookmark: _t8vfmpogmie5]5.2.2 Strategic Partnerships
The organisers will also make strategic partnerships with the influential stakeholders involved in the cultural and tourism industries. Celtic Connections will rely on the affiliations with national and regional tourism boards, embassies, and cultural attachés to strengthen its image and communicate with more people (Herbert, 2023). Such organisations will assist in their networks to provide support that will ensure the individuals travelling from elsewhere have a smooth process of attendance. Apart from assisting in the promotion, such partnerships will be of use in enhancing a feeling of authenticity of the event’s presence in its focal markets (Hestler, Spilling and Scirri, 2020).
[bookmark: _8xxi731zaf71]5.2.3 Media Relations
Other than the digital and strategic marketing strategies, outreach to the journalists will be at the core of promoting the event’s visibility. The event will distribute press goods designed to reach any online and print cultural and arts magazine that is interested in the topics of arts, music, and cultural events (Herbert, 2023). Such communications will contain the unique mix of cultural activities, intellectual dialogue, and actions aimed to be sustainability that make Celtic Connections an event to attend for the cultural events peeps. Moreover, partnerships in the form of both local and international TV and radio stations will be pursued to have the television and radio broadcasts incorporated (Tung, 2025).
[bookmark: _abclgmu49t40]6.0 Budget
[bookmark: _opn2iabq27q9]6.1 Income
	Source
	Amount (£)

	Ticket Sales (500 x £250)
	125,000

	Sponsorships & Partnerships
	40,000

	Government Grants (Visit Wales, Arts Council)
	30,000

	Vendor Booth Fees
	5,000

	Total Income
	£200,000



[bookmark: _me7zw029ldut]6.2 Expenditure
	Category
	Amount (£)

	Venue Hire & AV Equipment
	30,000

	Catering & Hospitality
	25,000

	Marketing & Promotions
	20,000

	Staffing & Freelancers
	40,000

	Workshops & Performer Fees
	15,000

	Travel & Transport
	25,000

	Translation & Accessibility
	10,000

	Contingency (10%)
	20,000

	Total Expenditure
	£185,000

	Surplus: £15,000 (buffer for post-event impact activities or reinvestment)
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· Bleisure Travel
There is an apparent increase in the bleisure travel among professionals around the world who would like to combine business with pleasure. Delegates are highly demanding for the events that combine business activity with the self-development opportunity (Owen, 2024). In order to capitalise on this trend, Celtic Connections embraces the use of academic panels alongside cultural activities, hence enabling the delegates to socialise in a well-balanced combination of work and play. So does the opportunity to participate in business meetings and other forms of leisure activities that are interesting for the delegates from abroad who want to acquire the best travel experience possible (Jackson, 2025).
· Sustainable Events
The need for sustainability has incorporated sustainable events as a key trend in the events industry. Apart from having responsibility, it is necessary nowadays to be able to compete efficiently using such practices (Le Nevez and Whitfield, 2012). There has been a rising need for green initiatives among the delegates, and sustainability events are expected to boost their attendance. Conforming to the eco-friendly practice, Celtic Connections prioritises on the promotion of locally produced food, as well as paperless programs and offsetting greenhouse emissions of flights. When considered desirable, the event can then deal with environment-sensitive attendees and gain its reputation as a visionary, environment-friendly event (Owen, 2024).
· Hybrid Format Demand
The hybrid events model has increased rapidly, especially due to the COVID-19 pandemic, which enables participants to attend the events physically or virtually. Given the fact that some of the participants are yet to be comfortable with travelling and others have schedules that will not enable them to come on board, the digital option will make everyone at least be involved in some way (Le Nevez and Whitfield, 2012). The model used by Celtic Connections will be the hybrid model that will enable the virtual participants to access the sessions, workshops, and performances, either in real time or at their convenience. Therefore, more people from around the world can take part and place- and practice- specific issues do not disallowing possible participants (Price, 2021).
[bookmark: _7fb45r3c8vaw]7.2 Relevant Issues
Rising Costs
One of the biggest challenges for the event industry at this point nevertheless derives from the synergy between the effects of higher inflation, supply chain issues and labour costs. The control of these economic situations can determine the level of flexibility that may exist in regard to the budgeting as well as the performance of those who can supply high-quality materials and services (Beckett, 2023). The management of cost increases will in itself entail the active communications with the vendors from Celtic Connections, the search for sponsorship and the wise use of the resources. Formulation of contingency budgets will be of great importance in managing an unexpected rise in prices without interfering with the quality of the event (Vittle, 2023).
Geopolitical Uncertainty
Another problem associated with the instability of geopolitics can also influence the number of people coming from other countries to the Celtic Connections and their travel to them. Trade conflicts, political challenges, and amendments in the issuance of visas can pose challenges and costs for delegates during their attendance at the event (Beckett, 2023). As Celtic Connections is established to facilitate cultural diplomacy, it needs to arrange virtual alternatives and network with foreign partners to facilitate barriers in entry whenever required. Lastly, a registration and cancellation policy allowing for flexibility can help with unanticipated cancellations that come about due to geopolitical changes (Beckett, 2023).
[bookmark: _mmlzctq39du6]7.3 Event Impact
Celtic Connections can benefit on a number of levels. By aligning with the big industry trends of bleisure travel, sustainable events, and hybrid formats, the event becomes more appealing to a broader audience while adding to international debate around responsible tourism and cultural exchange. Additionally, the event plays an important role in cultural diplomacy, assisting in raising Wales’s soft power and improving international relations through shared experience and knowledge exchange (Day, 2022). Moreover, the event serves to promote the local economy through the promotion of Welsh culture, engagement of local artisans, and promotion of sustainable travel behaviour. It offers the chance for local workers to develop beneficial experience and capacity building in event management, boosting future employment opportunities and the community's general economic resilience. In these ways, Celtic Connections not only presents a memorable experience for delegates but also leaves a positive legacy that contributes to the benefit of the local community, Wales as a whole, and the wider global cultural industry (Prasad et al., 2025).
[bookmark: _y0o2mgkvs6fy]8.0 Situational and Cultural Considerations
[bookmark: _ap5imp2knn1a]8.1 SWOT Analysis
	STRENGTH 
	WEAKNESS

	· Unique MICE-cultural hybrid concept
· Strategic location in scenic Snowdonia
· Backing from Visit Wales
· Strong cultural heritage and Welsh identity
· High-quality local artisans and performers
· Strong sustainability initiatives
	· Limited onsite accommodation
· Weather unpredictability
· Reliant on international travel stability
· Limited local infrastructure for large-scale events
· Potential language barriers for international delegates
· Limited brand awareness outside of Wales

	OPPORTUNTIES 
	THREATS

	· Media exposure and cultural branding
· Expanding cultural tourism demand
· Increased focus on experiential travel
· Partnerships with international cultural institutions
· Growth of hybrid event formats and digital access
· Collaborations with global influencers and bloggers
	· Competitor events with greater budgets
· Exchange rate fluctuations for international visitors
· Economic downturns affect discretionary spending
· Environmental regulations are increasing event costs
· Political instability in key international markets
· Global travel restrictions (e.g., pandemics, visa regulations)
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· Welsh-English bilingualism is a must throughout all materials (Townsend, 2023).
· Inclusivity in catering (halal, vegetarian, and vegan options).
· Cultural sensitivity to cross-cultural communication styles and international business etiquette (Townsend, 2023).
· Involvement of local communities as co-hosts to promote authenticity and prevent tokenism (Townsend, 2023).
[bookmark: _eysad4kpvnsg]
[bookmark: _v8cbok4adept]9.0 Conclusion
On a concluding note, Celtic Connections is not just a viable event but one of real strategic importance for the Welsh cultural and tourism economy. By solidly grounded planning with the EMBOK model, economic viability, good market fit, and successful cultural programming, this event can make Wales a model for innovative and accessible international cultural encounters. On the reverse side, as a part of the Year of Croeso 2025, it represents a new era of engagement, connection, and celebration of culture. Its delivery will contribute to tourism recovery, local economic growth, and Wales’s global reputation.
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