Management, organisational, behaviour and digital change. 

Introduction
In this essay I will be discussing  the impact of organisational culture and management on staff within the health and care setting. Organisational and behaviour cultures within the health care setting play a big role. I will also be discussing the difference between management and leadership within the heath care setting and the different skills you need in order to be a good leader and manager. Leaders and managers within the health care setting put plans in place in order to help the next generation of health care workers in the future. Leadership within the health care setting is very important to make sure that everything is getting done and all the health care workers are up to standers with the work that need to be done. Management is an important role within the health care setting is just as important as leadership but managers need to make sure that all patients are safe and are in good hands. 

Main body
The most challenging health care demands and the challenges have prompter the healthcare sector to give increased importance to occupational health. The realisation that a productive work frame is rooted in the health and wellbeing of workers, there is interest in formulating strategies that can help identify, prevent, and manage occupational health risks. Priorities have changed massively to focus on providing support to health care workers. The wellbeing of health care professionals, is deeply intertwined with the quality of care delivered to patients. Organisational culture plays a big role, setting the tone for how health care professionals engage with their work, colleagues, and patients. A positive and supportive organisational culture fosters collaboration, and resilience, contributing to enhanced patient outcomes and professional satisfaction. A negative culture can cause a burnout and compromise patients care. Understanding a healthy organisational culture is critical for the wellbeing of health care professionals and the patients they treat.  The study by Babaie et al. Is neonatal intensive care units explores the multifaceted nature of safety culture from the perspective of frontline medical staff. An integral aspect of occupational health, is understanding and addressing professionals’ mental and emotional wellbeing. The psychological state of health care workers can significantly affect the cognitive capacity, and interactions with others. The psychological wellbeing of health care professionals, including their emotional resilience and coping mechanisms, can also directly influence the quality of care they provide to patients. This mental and emotional health is affected by the demands of their profession and work environments. The importance of the wellbeing of healthcare workers stands out more than ever. Occupational health plays a significant role in determining the quality and efficiency of patient care. As global health challenges continue to emerge, healthcare professionals' resilience, adaptability, and mental fortitude are tested, underscoring the need for supportive and nurturing workplace cultures. Effective leadership in health care is important, when considering the expense of modern care. Effective leadership is integral to quality health care. If a health care team is uncoordinated or unfocused, patients can be effected. Good leaders facilitate communication, boost productivity, and put others first. This is critical to quality patient care since health care often requires a response to issues that arise. Communication and efficiency are vital. A good leader will be able to not only navigate a stressful situation but lead others through and find a solution. Leadership and management are often used as synonyms, but in a day to day life a leadership involves more than day to day operations of a business. Health care in particular has a need for leaders who are looking to the future of health care and how to improve it. Individuals who take on a leadership role in health care has many different skills to be effective, such as: mentorship: A effective leader does not stand above others but seeks to foster leadership qualities in them. Challenging the status quo: Leaders are not content with the status quo but are always seeking opportunities to innovate and improve. Educating others: In addition to mentoring others at the individual level, effective leaders seek to educate others outside to their direct influence. Humility: A effective leader is not afraid to accept feedback or criticism. Creating opportunities for others: Leaders always look to the future. Instead of sole personal improvement, a effective leader will prioritise helping the next generation of health care professionals obtain leadership traits. Health care management plays a big role in the effective functioning of health care organisations, ensuring the delivery of high-quality care and optimal patient outcomes. It encompasses a broad range of responsibilities, from strategic planning to budgeting, staffing and decision making. Health care management, involves coordinating and overseeing the various aspects of health care delivery within a organisation. Health care management encompasses a wide array of management roles, from nurse managers in nursing homes to executives in large health care facilities. Health care managers work in diverse settings, including hospitals, clinics, nursing homes, and public health organisations. Health care managers  are responsible for implementing and managing initiatives that improve the quality of care. The responsibilities of health care managers also extend to human resources management, where managers play a key role in staffing, allocating resources, and ensuring the proper functioning of health care facilities. People management describes the aspects of management that are intended to affect those who work within the organisation. Management practices such as, recruitment, selection, induction, training, appraisal and the design and application of reward system which all aim to enhance organisational performance of individuals within the organisation. 



Conclusion
During this essay I have spoken about the differences between a good manager and a good leader. How leaders within the heath care setting work in order to make sure everything runs smoothly. The different skills you need in order to be a good leader and manager within the health care setting. I have discussed the importance of people management within the health care setting. I have also discussed the organisational culture and behaviours that effect workers within the health care setting. The importance of leaders and managers within the health care setting is very big as they need to make sure that all workers are up to sanders and the patients are getting treated and looked after the way they deserve. People management within the health care setting is very important as, in order for patients to be safe and treated the way they deserve there has to be people management involved.  
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