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Executive Summary
Neurodiversity is a term used to describe the differences between individuals in their thoughts, mental processes, and sensory experiences. Neurodiversity is how someone's brain functions different from others. People who have conditions like autism, ADHD, dyslexia, and Tourette’s syndrome have valuable contributions to make in the workforce, although they are underrepresented there. It is not something a person can change but something they learn to live with and others that need to accommodate their needs (Helmold and Martensen, 2025).
The Mental Health Bill 2025 states that according to Lord Chanselor and secretary of state for justice, Alex Chalk K.C has identified that neurodivergent people have difficulty after offending to hold down a job and steer away from offending again after being released from prison. Neurodivergent offenders may have speech and language difficulties which can cause them frustration due to them having a lack of understanding of the rules and what is expected of them (Ministry of Justice, 2024).
Neurodiversity guidance for parole board panels states about the screening process in prisons and how many people can be missed (Neurodiversity Member Guidance October 2024 (V1.0), 2024).
Neurodiversity Action Plan says that the report states that the ministry of justice, the home office, the department for health and social care, the department of education and the Welsh government need to work together. This plan should be written with people who have lived with neurodivergence and the CJS. The government partly agreed with this idea, they said that a whole new plan is not needed right now as there is already other plans involving neurodivergent individual. Although, the government did say that working together is important and that they wanted a smaller plan which covered all things that had not already been done. Overall, they are talking about how different government groups are sorting out different plans to help neurodivergent people in the criminal justice system (Neurodiversity Action Plan Update Difficult words, n.d.). 
Mental Health Bill 2025, this piece of writing highlights the implications that such a proposed change would have for the people of Wales. The objectives of the Mental Health Act can be described as ensuring that individuals remain in custody when necessary and ensuring that these individuals have more autonomy, dignity, and freedom (Senedd.wales, 2025).
ADHD: Impact on Prison Rehabilitation and Reoffending states that ADHD people are not being scanned enough or not having repeat check-ups to make sure everything I still going how it should be (Parliament.uk, 2025).
Findings 
The Mental Health Bill 2025 says that they have placed specialist staff in prisons who are dedicated to helping neurodivergent offenders. They have been placed in all 105 public prisons in England and Wales; their main job is to identify neurodivergent prisoners early enough so that they can put strategies in place to give them the necessary support they need. It has been estimated almost half of the adult prisoners cover a range of conditions and disorders for example, learning difficulties and acquired brain injuries. Moreover, the Prison service has screened more than 180,000 offenders since April 2021 and opened specialised units to improve support. Another finding is that they are working on how prisoners will be given advise on how to perform in interviews for suitable jobs for them once they are out of prison. Since April 2021 at least 25,000 prisoners with learning difficulties and disabilities, are enrolled in education preparing them for rehabilitation.  (Ministry of Justice, 2024)
According to Neurodiversity Guidance for Parole Board Panels talks about comorbidity is when more than one neurological condition occurs in an individual. For example, tests show that ADHD amongst autistic people is 40%. Depression and anxiety are also closely related, and many people have both too. There is at least 1 neurodiversity support manager in every prison. Also, staff in prisons are having special training to know how to work with neurodiverse individuals. Also, adjustments must be made to meet the needs of these people in the criminal justice system. Also, due to inconsistencies in the screening process numbers of neurodiverse individuals in prison could be much higher (Neurodiversity Member Guidance October 2024 (V1.0), 2024).
Neurodiversity action plan shows that a group of people have had meeting 4 times, this has helped health, prison, probation, courts, and the police work more efficiently together. The Police are collecting good practice examples. It will provide all with ideas on how to help neurodivergent individuals effectively. “Signposting plan” by His Majesty’s Courts and Tribunal Services has been developed. It explains how they support people to gain help from elsewhere. Prison and probation have 48 new neurodiversity support managers (Neurodiversity Action Plan Update Difficult words, n.d.).
The Mental Health Bill 2025 says that mandatory care and treatment plans will be done on every detained individual, having the ability to nominate another person will also be possible. Under section 3 of this act individuals with autism or learning disabilities can be detained even if they do not have a mental illness. Although, with the new bill it will only allow someone to be detained if they have a co-occurring mental health condition that requires treatment. The new bill will also ensure that people are taken to an appropriate setting depending on their neurological condition, promoting dignity and care (Senedd.wales, 2025).
ADHD impact on prison rehabilitation and reoffending website says in December 2020 a review was led by the chief inspector of prisons, Charlie Taylor; chief inspector of probation Justin Russell; and the chief inspector constabulary and fire and rescue services Sir Thomas Windsor. It showed that ADHD goes unrecognised and unreported, the cycle of “crime, arrest, court, prison, probation and reoffending” will repeat itself. Prisons are over 50% neurodiverse and more due to lack of proper diagnosis. Women are more likely to hide symptoms, presenting as anxious, depressed, eating disorders or emotionally distressed. The probation service has commonised neurodiversity specialists in fire probation regions in England and Wales. ADHD when unsupported is a potent route into education failure, long term unemployment, crime, substance abuse, suicide, and mental and physical illness.
Throughout my own research, I found that there is a disproportionate of ADHD people in the criminal justice system, the strain on prison and custodial officers and increase in demands in dealing with offenders with ADHD especially with an increased stress on these ADHD individuals from being in and custodial environment, lack of situational training for staff. Untreated ADHD individuals' financial strain on the CJS, initial treatment of offenders will be better for not just CJS but health care, social care, and other services that liase with the CJS (Young and Cocallis, 2021). A survey was conducted by sage journals involving autistic individuals, whether self-identified or medically diagnosed, who had used substances at some point in their lives. The number of people who took part in the survey was 475. The participants had diverse experiences with services related to substance abuse treatment, yet there were commonalities that could be identified, such as, the lack of access to these services, lack of awareness among providers regarding autism, the requirement for harm reduction programs to consider people with autism (Munday et al., 2025). 
Recommendations
The Mental Health Bill has recommended that support managers will work with prisoners to help de-escalate situations and teach them ways to deal with them. They also recommended an increase in making sure that neurodiverse prisoners have the right to the correct education and training opportunities to help their individual needs while in prison. Employers will be made aware of their neurodiverse condition so better more suitable jobs will be available for them. (Ministry of Justice, 2024)
Recommendations made by Neurodiversity Guidance for Parole Board plans are to improve continuity of care when prisoners are released to reconnect neurodiversity pathways. Majority of people had not been diagnosed or educated about their condition they were just treated as stupid, bad, or naughty. Prisons should also share information to train prison staff in other prisons to develop a neurodiversity supportive environment (Neurodiversity Member Guidance October 2024 (V1.0), 2024).
Workers in the CJS need to have the necessary skills and qualifications. Neurodiverse individuals must be included in this process according to the neurodiversity action plan (Neurodiversity Action Plan Update Difficult words, n.d.).
The Mental Health Bill recommends that for the system to carry on there must be enough funding and staffing within the NHS. Another recommendation was to increase support with autistic individuals or those with learning disabilities, so they will not be left out. Also, to target racial inequality and reduce racial disparities in detention. (Senedd.wales, 2025)
The ADHD impact on prison rehabilitation and reoffending recommends, there is a need to reassess how offenders are managed and considered better ways to break the cycle of reoffending. There needs to be a more of an understanding on women and the possibility of more of them having a neurodiverse condition. There is a need for better data to understand how people with ADHD interact with public services. 
The recommendations from my own research are proposed routine screenings throughout various stages within the criminal justice system, with routine screenings comes early identification and awareness of neurodivergence. Also recommended a better system within prisons with ADHD medications and treatments to be available in prisons (Young and Cocallis, 2021). Accessibility improvements were suggested by the participants in the sage journal questionnaire through the incorporation of autistic-led training as well as adopting trauma-informed, harm reduction-based approaches for personalized care. It is recommended that further research includes in-depth interviews to develop resources for both substance-use services professionals and autistic individuals using such services (Munday et al., 2025).
Reference List
Reference list
Helmold, M. and Martensen, M. (2025). Neurodiversity and Neurodivergence: Subject and Definition. Diversity and inclusion research, pp.1–14. doi:https://doi.org/10.1007/978-3-032-09343-1_1.
Ministry of Justice (2024). Greater support for neurodivergent offenders in bid to cut crime. [online] GOV.UK. Available at: https://www.gov.uk/government/news/greater-support-for-neurodivergent-offenders-in-bid-to-cut-crime.
Munday, K., Papadopoulos, C., Adkin, T. and Gray-Hammond, D. (2025). Improving Substance-Use Services for Autistic Adults: Insights and Recommendations from Autistic Adults. Autism in Adulthood. doi:https://doi.org/10.1089/aut.2024.0213.
Neurodiversity Action Plan Update Difficult words. (n.d.). Available at: https://assets.publishing.service.gov.uk/media/63d0026b8fa8f53fe41ff691/NAP-Update-2023-final_proof_25012023.pdf.
Neurodiversity Member Guidance October 2024 (V1.0). (2024). Available at: https://assets.publishing.service.gov.uk/media/6731edff5364e7efcec41917/Neurodiversity_guidance_2024_-_External_version.pdf.
Parliament.uk. (2025). ADHD: Impact on Prison Rehabilitation and Reoffending - Hansard - UK Parliament. [online] Available at: https://hansard.parliament.uk/commons/2025-07-01/debates/4B02F8F9-4C9E-42EE-817C-710E59C713E5/ADHDImpactOnPrisonRehabilitationAndReoffending.
Senedd.wales. (2025). Reforming the Mental Health Act 1983: What it means for Wales. [online] Available at: https://research.senedd.wales/research-articles/reforming-the-mental-health-act-1983-what-it-means-for-wales/.
Young, S. and Cocallis, K. (2021). ADHD and Offending. Journal of Neural Transmission, [online] 128(7). doi:https://doi.org/10.1007/s00702-021-02308-0.

AI statement
I did not use any generative AI

