


[bookmark: _Toc524080684][bookmark: _Toc525717283]Executive Summary
The report below is comprised of the analytical analysis for the company INEOS chemical company. The paper revolves around the SWOT analysis and the PESTEL analysis of the company. In addition to this, the report also discusses the strategic options which the company can take to improve its profitability, which is discussed by the means of Porter’s Generic Strategies. Moreover, the report is inclusive of the financial position of the company in relation to the generic strategies provide for INEOS chemical company as well as ways to gain competitive advantage within the chemical market. Lastly, the barriers are defined which are posed towards the company and recommendations are provided as to how INEOS can overcome these barriers and be successful in encompassing sustainable competitive advantage in the chemical industry.
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[bookmark: _Toc525717284]Part 1 (Strategic Analysis for INEOS)
1. [bookmark: _Toc525717285]Introduction
This report below consists of an analysis of the INEOS Chemical Company. The paper is comprised of a strategic analysis by the means of appropriate strategic analysis as well as analytical framework. The assignment is divided in two parts, the first part consists of the internal as well as the external analysis of the company, INEOS Chemical Company, whereas the Part B of the assignment consists of the strategic options for INEOS Chemical Company. INEOS Chemical Company is a company within the United Kingdom and is operating within the chemical sector (Ineos.com, 2018). INEOS Chemical Company is considered one of the prominent corporations within the chemical business sector. INEOS Chemical Company takes a leading position within the market, prudently examining as well as analyzing SWOT Analysis.


2. [bookmark: _Toc525717286]SWOT Analysis
SWOT Analysis is a significant strategic analytical model that INEOS Chemical Company executives can use to analyze the company’s position. This is an important method for analyzing the strengths and weaknesses (W), the capabilities (O) and threats (T) of INEOS chemical companies in their current business environment. The SWOT Analysis assists organizations to identify internal strategic factors, for instance weaknesses as well as strengths, opportunities and threats.  (Christensen et al., 2008)
SWOT Analysis is a very interactive procedure as well as involves operative coordination between different divisions in organizations for instance finance, marketing, management information systems, operations, as well as strategic planning (Grüne, Lockemann, Kluy, and Meinhardt, 2014).
[bookmark: _Toc525717287]2.1 Strengths of the INEOS Chemical Company – Internal Strategic Factors
INEOS Chemical Company has a lot of forces that contribute to the growth of the market. This power not only helps to maintain a market share within existing markets, but it also helps to enter new markets. Grounded upon widespread exploration several the strengths of the INEOS Chemical Company are detailed subsequently:
Successful registration of a new product development is an innovation of the product. Incredible performance in the new market INEOS Chemical Company created the experience for entering new markets as well as achievement. Development has assisted organizations create new revenue streams and diversify the risk of the business cycle in the markets in which they operate. 
Reliable suppliers: The Company, INEOS Chemical Company, has strong and reliable suppliers of raw materials, which allow companies to maintain their shoes in the supply chain. Automation of activities ensures high-quality compatibility with INEOS Chemical Company products and allows the company, INEOS, to develop and produce in accordance with market demand conditions (Iles and Martin, 2013).
The company, INEOS Chemical Company’s products are very successful in the strategy of moving to the market. INEOS Chemical Company has invested many years to create a strong portfolio of brands. The analysis of SWOT by INEOS underlines only the aforementioned fact. The selection of brands is be able to be very convenient if the business needs to switch in the direction of new product classes. 
Return on capital: INEOS Chemical Company is comparatively effective in implementing new developments as well as creates a good return on capital expenditure in the construction of new revenue streams. 
Robust supply setup: Over the years, INEOS has established a dependable supply setup which is able to reach potential markets.
[bookmark: _Toc525717288]2.2 Weakness of the INEOS Chemical Company – Internal Strategic Factors
Weakness is an area where the chemical company INEOS can be repaired. The strategy is to create options and weaknesses in areas where companies can develop using SWOT Analysis and create competitive advantages and strategic positions. New technologies need to invest more. Given the wide range of extensions and geographies that the company seeks to grow in, INEOS Chemical Company must provide more technology to integrate its processes in all sectors. Today, investments in technology do not match the company vision. 
Higher labor erosion rates - a higher level of erosion than other organizations in the industry belongs to INEOS Chemical Company, and more costs are required than training and development competitions. Gaps are there in various products vended by companies. The nonexistence of elections is be able to provide innovative land for competitors in the market (Grüne, Lockemann, Kluy and Meinhardt, 2013).
Marketing of the product leaves much to be desired. Despite the success of product sales, a unique position and sale of offers that can lead to an attack on this part of the competitors are clearly defined. Limited success outside the core business. Despite the fact that INEOS Chemical Company is one of the prominent businesses in the production, the company, is currently facing problems related to other product segments in the culture. The structure of the organization is compatible only with existing business models and is limited to the expansion of adjacent product segments. Financial planning is done incorrectly and effectively. Coefficients of current assets and net assets show that companies can use them more efficiently than if their money is already established.
[bookmark: _Toc525717289]2.3 Opportunities for the INEOS Chemical Company - Internal Strategic Factors
The opening of new markets through the implementation of new technological standards as well as government agreements on free trade - created opportunities for INEOS Chemical Company to enter new emerging markets. Fixed cash flow makes it possible to invest in parallel product segments. With a lot of money in banks, companies are be able to capitalize in innovative technologies as well as new product segments. This is ought to open up the possibility for INEOS Chemical Company to win within other product categories. Market development will lead to weaker competitive advantages and will allow INEOS towards escalating its competitiveness in comparison with other players. Innovative trends within consumer behavior are be able to excavate innovative markets for chemical companies INEOS. This is an outstanding opportunity to create businesses to generate innovative revenue streams as well as diversify into innovative product classes (Foerstl, Reuter, Hartmann, and Blome, 2010).
Low inflation rates - low inflation rates provide greater stability in the market, which allows lower interest rates for INEOS Chemical Company customers. The main competencies of the organization can be successful in similar areas of similar products. A comparative example: a technical examination by the company helped improve the machine for drilling oil wells. After economic recovery and increased customer spending, years of stagnation and industry growth, INEOS Chemical Company offers new customers the opportunity to win and increase their market share. The new technology offers opportunities for applying different pricing strategies in new markets for INEOS. This will allow companies to offer excellent services to their loyal customers and offer new customers targeted to other customers (Kadam, 2017).
[bookmark: _Toc525717290]2.4 Threats the INEOS Chemical Company Facing - External Strategic Factors
Companies are be able to face a lot of market issues - different laws as well as constant changes in the standards on the market. More raw materials possibly will pose a risk to the effectiveness of chemical companies INEOS Chemical Company. New technologies developed by scans or market spasms can pose a stern threat towards the sector within the average as well as long period. Innovative environmental principles under the Agreement (2016) possibly will pose a risk to some prevailing product classes.
Since companies operate in many countries, this country is subject to fluctuations in cash, mainly because of the variable political climate in many markets around the world. Wage growth, especially $ 15 per hour and rising prices in China, could jeopardize the profitability of the company. Legal obligations in different countries and INEOS Chemical Company may be subject to various obligations due to changes in market policies. Changing the behavior of consumer purchases of online channels can pose a threat to existing models of the supply chain of physical infrastructure (Khalili Shavarini, Salimian, Nazemi, and Alborzi, 2013).
[bookmark: _Toc525717291]2.5 Limitations of SWOT Analysis for the INEOS Chemical Company
Although SWOT Analysis is widely used as a strategic planning tool, there are limitations for analysis. At the same time, the power or some factors of an object can be strong and weak. This is one of the main confines of SWOT Analysis. For instance, altering environmental regulations may pose a risk to the business, INEOS Chemical Company, but at the same time, if a company can develop products faster than its competitors, it may be possible to participate in a similar or profitable playground player. SWOT does not express the company by what means to get a competitive advantage, as a result it does not have to be the company, INEOS Chemical Company’s own goal.
A single matrix is ​​the starting point for discussing how the proposed strategy can be implemented. This gives a valuation window, on the other hand is not a strategic plan grounded on the tactical competitiveness of the INEOS Chemical Company, a static assessment - situational analysis with a possible change. SWOT Analysis can help companies strengthen internal or external factors in developing a strategy. (Van Eetvelde, Timmerman, Vansteenbrugge and Van Ackere, 2013).
3. [bookmark: _Toc525717292]PESTEL Analysis
INEOS Chemical Company PESTEL Analysis is a strategic tool to analyze the macroeconomic situation in an organization. PESTEL denotes to economic, political, social, environmental, technological, as well as legal issues that affect the macroeconomic environment of INEOS Chemical Company.
Large Diversification: Changes in macroeconomic factors may have a direct impact on INEOS chemical companies, but they may also affect other participants in chemical industry. Macro ecological factors can affect the Porter Five Forces, which creates competitive strategies and landscapes. They can affect the company, INEOS Chemical Company's competitive advantage or the inclusive effectiveness of the basic materials industry (Shiao, Jacobs, Zhou and Certainteed Corp, 2017).
The PESTEL Analysis provides detailed information on operational tasks for the chemical company INEOS to address macroeconomic conditions beyond competitiveness. For example, the sector can be very profitable with a strong influence on growth, but the company will not use it in case it’s in a unsteady political environment.
[bookmark: _Toc525717293]3.1 Political Factors that Impact the INEOS Chemical Company
Political factors play a significant part within influential influences that may have an impact on the long - term effectiveness of INEOS Chemical Company within a given nation or marketplace. A company with more than a dozen nations, the main diversified chemicals operates and expose itself to the risk of different types of political systems and political conditions. Achievement of success in dynamic chemical industry. A wide variety of industries in many countries is the diversification of risk from a systematic political environment. INEOS Chemical Company is be able to prudently study the succeeding influences prior to entering or capitalizing within the tertiary sector (Roschangar, Sheldon and Senanayake, 2015).
The importance of political stability as well as the chemical, diversification of key sectors in the national economy, the peril of military attack, pollution levels. The stratum of regulation, especially in the main materials of the sector, the bureaucracy and interfere in the sectors of the chemicals, the governments of the framework agreement on enforcement, intellectual property rights conservation, and trade rules and tariffs on basic materials. Preference will be given to trading partners associated with chemical antitrust laws, great diversification, rules and tariffs, mechanisms for regulating prices, for tax rates and tax breaks.
 Pay legislations at least in the chemical working weeks, wage and overtime regimes - large diversified employees, mandatory safety standards and industrial sectors labeling products as well as other requirements for chemicals (Lester, Parnell, Rick Crandall and Menefee, 2008).
[bookmark: _Toc525717294]3.2 Economic Factors that Impact the INEOS Chemical Company
Factors for instance the macroeconomic situation – rate of inflation, savings rates, exchange rates, interest rates, as well as economic cycles control total demand as well as total investment in the economy. Micro ecological factors, for instance competition rules, and also have an impact on the competitive advantage of the company. INEOS Chemical Company is able to use such factors as the economic growth rate in the country, industrial economy indicators, such as inflation and chemicals, different rates of industrial growth in consumer spending. Anticipating the path of growth is not only the names of sectors, but also the organization of the sector. Analysis of PESTEL is the analysis of economic factors, which should be evaluated by INEOS Chemical Company (Nikolau, Perera, Brachova and Shanks, 2008).
The kind of economic system within the countries of procedure - what is the economic system as well as by what means stable is the government's ability to interfere in the free market and stabilize the relevant basic materials, the exchange rate and the country's currency, the efficiency of the financial market, which chemical firm should increase local market capital? The quality of infrastructure in the main chemical industry diversifies the relative benefits of the host country of a country and the basic materials sector. The level of economic growth, the choice of income, the level of unemployment, inflation and interest rates. In addition to this, the level of education in the economy, the labor cost as well as efficiency within the economy, the phase of the business cycle (welfare, care, and recovery) are the main industrial diversity. (Van der Zee, Brandes, Sanders, Maier, Dijkgraaf, Vissers, Van Gils and Zwinkels, 2010).
[bookmark: _Toc525717295]3.3 Social Factors that Impact the INEOS Chemical Company
Community culture and ways of action have an impact on the organizational culture in the environment. Beliefs as well as attitudes of the general populace plays a significant part within how the markets of INEOS Chemical Company will understand customers in certain markets and how they generate marketing messages for consumers of chemical products - a great variety in the industry. Social factors that should be considered by the leaders of the INEOS Chemical Company analysis for PESTEL:
Demographics as well as the level of qualification of the populace. Class structure, chain of command as well as power structure in society. Stratum of education within the sector and training standards of INEOS Chemical Company, culture (social contracts, gender roles, etc.), the essence of entrepreneurship as well as the broader nature of society. Although communities inspire entrepreneurship, others do not behave like relationships (health, environmental awareness, etc.), Interests of entertainment (Zhang, Tank, Keeney, Li, Do Nascimento, Dow Agro Sciences, 2015). 
[bookmark: _Toc525717296]3.4 Technological Factors that Impact the INEOS Chemical Company
Technology quickly disrupts different industries. The transport sector is a good reason to show this fact. More than the last five years, business has altered very rapidly as well as even gave the actors a chance to come up with the changes. The taxi industry is now dominated by players such as Lyft and Uber. The locomotive industry is moving speedily to Google's computerization technology businesses as well as other products, which announce the electronic revolution there.
A company should analyze not only industrial technology but also the speed that technology hinders industry. While slow technology interventions may offer some time and benefit from airspeeds, slower speed will give you more time. Technical analysis means understanding the following effects:
Opponents of the latest technological developments INEOS Chemical Company, the impact of technology on product products, the impact on cost structure in the chemical industry, large diversified industries, and basic materials structure at the impact of the value chain of technology spreads (Foerstl et al., 2010).
[bookmark: _Toc525717297]3.5 Environmental Factors that Impact the INEOS Chemical Company
Several markets have various environments or norms that can affect the profitability of a market organization. Even in the country, he often claims that he has various legal norms and obligations for the protection of the environment. For example, in the United Kingdom as well as Europe, there are various responsibilities in the event of an environmental accident or disaster. On the contrary, a lot of European countries offer a well tax exemption for businesses operating within the renewable energy segment.
Prior to entering a new market or entering an innovative business in prevailing markets, companies must prudently assess the environmental values necessary to work in these markets. A number of environmental factors that a previous company ought to consider include: Pollution control legislation, climate change, weather change, chemical pollution of air control and chemical - diversification of key industries, basic sector materials, and recycling, waste management, green or environmental attitudes to risk and support for renewable energy sources (Khalili Shavarini et al., 2013).
[bookmark: _Toc525717298]3.6 Legal Factors that Impact the INEOS Chemical Company
In many nations, the legal framework and institutions are not robust enough towards guarding the intellectual property rights of the business. The business, INEOS Chemical Company, must carefully assess the hidden organization before it enters the market, as this can lead to theft and general competitive advantages. There are several legal factors that must be considered by the leaders of INEOS Chemical Company when entering a new market. Some of them are provided subsequently:
Antitrust laws in the field of chemicals, major industries and diversification in the country, discrimination act, copyright law, patent / intellectual property, protection of rights consumer and e-commerce, business legislation, data protection and health and safety (Iles and Martin, 2013).


[bookmark: _Toc525717299]Part 2 - Strategic Options and Barriers for INEOS Chemical Company
The objective of this section of the paper is to advice INEOS Chemical Company in terms of the strategic options available as well as appropriate for the company, INEOS Chemical Company, in the global market. The paper will illustrate the generic strategies which the INEOS Chemical Company can utilize with the aim of gaining competitive advantage.
4. [bookmark: _Toc525717300]Porter’s Generic Strategies for INEOS Chemical Company
There are three methods which are described by Michael Porter. These methods are instances of the generic strategies, because they are able to be implemented to the services as well as the products within each and every operating industry as well as the organizations of all sizes. The approaches are known as the generic strategies, Differentiation, Cost Leadership, as well as Focus. The Focus approach was further sub divided within two and named as the Differentiation Focus as well as the Cost Focus (Van Eetvelde et al., 2013).
The generic strategy which is the INEOS Chemical Company is ought to adopt is a hybrid of the two porter generic strategies that is, porter’s cost leadership strategy as well as the porter’s focus strategy.
[bookmark: _Toc525717301]4.1 Cost Leadership Strategy
The generic strategies of Porter are methods of acquiring competitive advantage, within varied terms, evolving the advantage which get the organization the sales as well as taking the selling advantage from the competitors. Two chief methods are there of accomplishing this objective in a strategy of Cost Leadership.
4.1.1. Cost Leadership Strategy for INEOS Chemical Company
Augmenting revenue by the means of declining costs, at the same time arraigning the average prices of the industry. Augmenting the share of market by the means of charging prices which are lower, at the same time regardless of it, creating a profit which is reasonable upon every sale because the company, INEOS Chemical Company, has decreased its costs. The strategy of cost leadership is inclusive of being the lead with respects of cost within the chemical industry in which INEOS Chemical Company operates. Only being in the middle of the producers which provide low cost is not enough, as the company, will expose itself widely in the direction of the attacks from other producers which are low cost as and who possibly would undercut the company’s prices. In addition to this the competitors will stop the efforts of INEOS Chemical Company to increase their share within the market (Mostoller and Danisco, 2008). According to the profitability analysis of the INEOS Chemical Company, it is not possible for the company to employ this the cost leadership strategy as the ratios show that there has been a decline in the profitability of the company in the past five years.
INEOS Chemical Company, as a result will be required to act confident that the company, INEOS Chemical Company, will only be able to accomplish as well as sustain the top most position prior to deciding on the route of Cost Leadership, but for this reason the company will need to increase its profitability margin. The organizations, which can successfully accomplish the Cost leadership typically, possess: access towards the funds required towards investing within the technology that would be able to reduce the costs. Another trait is having logistics, which are excessively efficient. In addition to this, a base of low cost, which are inclusive of the labor, facilities as well as the materials, in addition to this a method of sustainably decreasing the prices under the other rivals (Nikolau et al., 2008).
The utmost risk within tailing the strategy of Cost Leadership is that sources such as these for declining costs are not primarily unique as well as the fact that these strategies of cost reduction can be imitated by the means of other competitors. This is the reason why it is significant towards consistently finding methods of declining each and every single cost. An effective method of executing it by the means of embarking upon the Japanese Kaizen theory of continuous improvement (Zhang et al., 2015).
[bookmark: _Toc525717302]4.2 Focus Strategy
The focus strategy is one, within which an organization focusses its assets on expanding in or entering a niche market or segment of the industry. The focus strategy is typically engaged where an organization is aware of the segment of the industry as well as has goods which can competitively fulfil its requirement. The focus strategy is one out of the three porter’s generic marketing approaches (Verboven, 2011).
4.2.1 Focus Strategy for INEOS Chemical Company
According to the financial ratios, the INEOS Chemical Company is able to utilize the focus approaches for the purpose of concentrating over a specific niche market. By the means of comprehending towards the dynamics of the market and the exclusive requirements of the consumers’ active in it. In addition to this the INEOS Chemical Company will be required to formulate inimitably reduced cost or well quantified goods for the marketplace. Because they assist consumers within the market exclusively well, the company, INEOS Chemical Company, tend to shape a resilient brand loyalty in the middle of its consumers. This tactic formulates the company, INEOS Chemical Company’s specific market segment not as much striking towards the rivals of the company, INEOS Chemical Company (Komi and Mo fakheri, 2013).
Alongside the broad market approaches, it would be indispensable towards deciding whether the company, INEOS Chemical Company, would tail the Differentiation or the Cost Leadership once the company, INEOS Chemical Company, has chosen a Focus strategy to be the chief strategy; for the reason that focus alone is generally sufficient on its own (Mostoller and Danisco 2008). It will be beneficial for the company to seek the niche market in which it can improve its consistency, as the company has been suffering loss in the overall operations.
Then again where the company, INEOS Chemical Company, utilizes the Differentiation Focus or the Cost Focus, the main objective towards formulating an achievement of the generic Focus strategy is towards making sure that the company, INEOS Chemical Company, is including something which is addition consequently of working within the particular niche market. It is merely not enough towards focusing upon solitarily one segment of the market for the reason that the company is sufficient for the purpose of serving the broader market, then again which formulates a peril of competing in contradiction of the other well renowned competitors of the broader market. The concept of something extra which the company, INEOS Chemical Company, could underwrite towards decreasing the costs possibly would be managed by the means of the company’s in-depth awareness of the specialist vendors or towards augmenting the differentiation by the means of the company’s in depth understanding of the needs of its consumers (Iles and Martin, 2013).
For each generic strategy the company, INEOS Chemical Company, would be able to achieve the results by the means of conducting an in-depth SWOT Analysis of the weakness as well as the strength, in addition to the threats as well as the opportunities which the company would be encountered with. After a comparison of the company’s SWOT Analysis of the strategic methods that are viable. The company would need to asses in what manner they are able to utilize the strategy for, for instance, managing or reducing the power of suppliers, or managing or reducing the power of the consumer or buyer, or to be the one to lead the competitive competition. Eliminating or reducing the substitution threat or eliminating or reducing the new entry threat (Christensen et al., 2008).
5. [bookmark: _Toc525717303]Financial Position and Improvements
Looking at the financial position of the company the net profit margin has decreased significantly in 2018 in comparison to the year 2013, which demonstrates the company is losing its sales. The Net profit margin for INEOS, has been fluctuating a lot since the year 2013, where the company shows a major loss in the year 2015 when the net profit margin decreased to 2.39. The decreasing net profit margin indicate that INEOS is neither making profit nor it is getting to a breakeven point in their business.
In addition to this, the return on capital employed has also dropped, which means that the company needs to look at the cost of its operations, which is basically too high in comparison to the return. This shows that the company has not using its employed capital for the purpose of efficiency as well as the profitability of the company. Return on Asset is considered to be the simplest method to measure in what manner a company is able to efficiently squeeze the revenues from the resources of the company. The company has managed to increase its return on asset in comparison to the year 2013.
The ratio of inventory turnover has been fluctuating since the year 2013 up until the year 2018, which means the company has not been able to regulate its inventory and has been keeping its inventory for longer period of time than necessary. The current ratio has increased in 2018 in comparison to the year 2013. Whereas the quick ratio of the company has decreased indicating that the company does not possess enough liquid assets to pay off their short-term liabilities (Analytics, 2018).
6. [bookmark: _Toc525717304]Gaining Competitive Advantage
The chemical organization within the United Kingdom are all the time more concentrated over the evolving districts towards capitalizing upon the potential of their business. The chemical products are commonly high priced alongside several requirement differentiators as well as variations. The chief products within the chemical divisions are all mass - produced at scheduled as well as pre-determined interludes. Through being further driven by the demand, companies can maximize the potential of the market all in the meantime extenuating risks. Provided subsequently are a few key linkages in order to gain further competitive advantage within the chemical industry (Zhang et al., 2015).
[bookmark: _Toc525717305]5.1 Enhancing the consumer service
The consumer service is considered the most important field for the chemical manufacturers in addition to this it is an average degree of the performance of business. Consistent pressure is there to decrease the lead times of the orders to retain consumers, in addition to this the pressure towards sustaining appropriate stock in order to come to terms with the stipulations. The stratum of consumer levels is commonly quantified by the means of shipments which are on time as well as of the accurate quality in addition to being within the sufficient quantity (Ren, 2009).
[bookmark: _Toc525717306]5.2 Decreasing inventory
Inventory is costly in terms of storage in addition to this draws up the working capital. INEOS Chemical Company have a need of the capability towards closely monitoring the levels of inventory as well as trail typical metrics, for instance the turns in inventory as well as the demand’s number of days which the inventory in hand can cover. The chemical companies which are driven by demand can enhance the inventory as well as reducing the buffers in the inventory that are commonly kept upon a greater stratum than essential with the intention of maintaining better levels of consumer service (Khalili Shavarini, et al., 2013).
[bookmark: _Toc525717307]5.3 Optimize production
The lines of productions are required to execute smoothly to make sure the product quality of the batch is retained in specification. Devising an operative supply chain management system which can optimize the sequencing of the batch means that the production is much in the offing towards running effectively. A lesser amount of time is spent within the clean outs as well as the setups. In addition to this, the disruptions or delays can be referred as pre-emptive, before they are able to have an effect upon the orders of the consumers or suffer redundant further costs of transportation (Shiao et al., 2017).
[bookmark: _Toc525717308]5.4 Reducing Costs
Working capital, procurement, distribution, inventory stage as well as labor are the main areas towards possibly reducing the costs of supply chain. The costs in relation to the raw material procurement, distribution, and carrying inventory as well as other costs are ranged transversely over supply chain and, as a result, formulate the supply chain to be a rational place towards tracking the savings of costs. Every single company possess its personal individual metrics for instance, the cost that is best delivered or raw material cost that is per ton of the produced product. Considering the plant level, product yields as well as the utilization of the asset underwrite towards the costs of operation as well as are ought to be tracked alongside the metrics of their own (Van Eetvelde et al., 2013). 
7. [bookmark: _Toc525717309]Barriers in the Chemical Industry
Contemporary chemical industry has advanced in such a way that men in the present time possess the volume to produce large amounts of material as well as energy. The relentless growth within the human population of the world as well as the simultaneous growth in the stipulation for the chemical products would induce the practical industrial engineer / chemist towards addressing the sustainability questions. The ingenuity of man is ought to progressively be strengthened alongside the wisdom (Lester et al., 2008).
[bookmark: _Toc525717310]6.1 Economic Barriers
Conceivably the utmost evident barrier towards the large-scale applications of maintainable industrial chemical industry is a past bequest. The capacity installed of the leading United Kingdom petrochemical refineries are projected towards two point two million barrels every single day. The investment as well as the underwriting assemblage of the service suppliers as well as the providers, which are surrounding it, provisions a lot of shareholders as well as the workers source of revenue. The inducements are kept in line to withstand the technologies that are already existent and not towards disrupting them (Nikolau et al., 2008).
[bookmark: _Toc525717311]6.2 Technological Barriers
A base of installed knowledge is the accepted significance of greatly enhanced industrial technologies. The industrial scientist’s motives are first and foremost towards incrementally enhancing the procedures within which they employ their whole employed lives. New process development and /or product development is logically derivative. Companies which are rudimentary within a provided raw material formulates technology towards producing the intermediates higher value for instance, olefins via steam cracking in addition to eventually significant merchandises for instance, polyethylene resin. The maintainable characteristics of the whole value chain is considered towards being a postscript, measured late within the product platform’s commercial life (Roschangar et al., 2015).











8. [bookmark: _Toc525717312]Conclusion
This is an important method for analyzing the strengths and weaknesses (W), the capabilities (O) and threats (T) of INEOS chemical companies in their current business environment.  INEOS Chemical Company is one of the leading companies in the industry. INEOS Chemical Company takes a leading position in the market, carefully analyzing and analyzing SWOT Analysis. Successful registration of a new product development is an innovation of the product. Incredible performance in the new market - INEOS Chemical Company created the experience for entering new markets and success. Expansion has helped organizations create new revenue streams and diversify the risk of the business cycle in the markets in which they operate 
Reliable suppliers: The company, INEOS Chemical Company’s products are very successful in the strategy of moving to the market. A strong portfolio of brands - INEOS Chemical Company has invested many years to create a strong portfolio of brands.  INEOS Chemical Company seeks to grow, INEOS Chemical Company must provide more technology to integrate its processes in all sectors. Today, investments in technology do not match the company, INEOS Chemical Company's vision. Fixed cash flow makes it possible to invest in parallel product segments. With a lot of money in banks, companies can invest in new technologies and new product segments. This should open up the possibility for INEOS Chemical Company to win INEOS Chemical Company in other product categories.
New technologies developed by rivals or market attacks can pose a serious threat to the sector in the medium and long term. New environmental regulations under the Paris Agreement (2016) may pose a threat to some existing product categories. Changing environmental regulations may pose a threat to the company, INEOS Chemical Company, but at the same time, if a company can develop products faster than its competitors can, it may be possible to participate as a similar or profitable playground competitor.
Changes in macroeconomic factors may have a direct impact on INEOS chemical companies, but they may also affect other participants in Chemical industry - Large Diversification. Political factors play an important role in determining factors that may affect the long-term profitability of INEOS Chemical Company in a given country or market. A company with more than a dozen countries INEOS Chemical Company
Micro ecological factors, such as competition rules, and also affect the competitive advantage of the company, INEOS Chemical Company. INEOS Chemical Company is able to use such factors as the economic growth rate in the country, industrial economy indicators, such as inflation and chemicals. Demographics and the level of qualification of the population. Class structure, hierarchy and power structure in society. There are a number of legal factors that must be considered by the leaders of INEOS Chemical Company when entering a new market - Antitrust laws in the field of chemicals.
INEOS Chemical Company, as a result will be required to act confident that the company, INEOS Chemical Company, will be able to accomplish as well as sustain the top most position prior to deciding on the route of Cost Leadership. In addition to this, the INEOS Chemical Company will be required to formulate inimitably reduced cost or well-quantified goods for the marketplace. For the reason that they assist consumers within the market exclusively well, the company, INEOS Chemical Company, tend to shape a resilient brand loyalty in the middle of its consumers.
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	Years
	2018
	2017
	2016
	2015
	2013

	Net Profit Margin (%)
	3.49
	4.67
	4.02
	2.39
	4.53

	Return on Capital Employed (%)
	9.45
	11.19
	11.61
	6.62
	10.12

	Return on Assets (%)
	6.28
	6.6
	6.89
	4.22
	5.96

	Inventory Turnover Ratio (X)
	6.32
	4.64
	8.24
	9.01
	6.44

	Current Ratio (X)
	1.88
	1.8
	1.71
	1.62
	1.82

	Quick Ratio (X)
	1.03
	1.06
	1.2
	1.07
	1.32


(Analytics, 2018)







Return on Capital Employed (%)	2018	2017	2016	2015	2013	9.4499999999999993	11.19	11.61	6.62	10.119999999999999	



Return on Assets (%)	2018	2017	2016	2015	2013	6.28	6.6	6.89	4.22	5.96	



Inventory Turnover Ratio (X)	2018	2017	2016	2015	2013	6.32	4.6399999999999997	8.24	9.01	6.44	



Current Ratio (X)	2018	2017	2016	2015	2013	1.88	1.8	1.71	1.62	1.82	



Quick Ratio (X)	2018	2017	2016	2015	2013	1.03	1.06	1.2	1.07	1.32	
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