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PART 1 
Introduction
Management and leadership are the two essential parts of e-business. Although these two are inseparable, there exist some characteristics based on which these two can be separated and the tasks of managers and leaders too (Brigham and Houston, 2016). The leadership styles practiced generally can be philosophised with the Tannenbaum-Schmidt model. The leadership style spanning from pace-setting leadership to laissez-faire leadership can be found in the behaviors of the managers in Tesco. But there are certain challenges for leadership in recent times for Covid-19 and transformational leadership can help offset the adversities and help to cope up with the strategic changes. 
 


[bookmark: _Toc76288412]Difference Between Leadership and Management
Leadership and management are two essential functions of an organisation. These two functions recognise a separate set of skills and characteristics and these two functions of a business should not be overlapped. Management is all about managing resources, both human and material, spanning through the initial steps of planning until the function of controlling. Leadership is up to inspiring, motivating people towards the achievement of organisational goals and targets (French, 2018). Execution of leadership skills enables employees to work efficiently which increases productivity. But essentially, before this, the workforce must be organised and this duty falls on the managers. In organisations like Tesco, the example of management and leadership is visible from the case study. The people who are responsible for furnishing the roles of the store manager or program manager completes both the management function and leadership function.Stephen and Martin do the job of coordinating people who work as subordinates. Stepen and Martin exhibit leadership styles by taking decisions, making the employees consulting while taking decisions. These tasks motivate the employees to think critically and come up with an innovative approach which is the most crucial purpose of leadership. 
The two functions, leadership and management, have some differences and these are evident from the case study. While leaders set the goals or plan things, managers are concentrated to execute them. In the case of Stephen, he is to manage several teams working under him. Here, he furnishes the job of management providing instructions to subordinates about the work plans and organising the personnel. But he completes the leadership task when there is an accident in store and then he set the goals and ensures the promptness of the solution of problems. Martin, when he sets the goals, can be said to furnish leadership function but if he uses the departmental manager to develop a budget, then he is delegating the work and this is a form of management done by Martin. Leaders inspire people as they focus on the future. On the other hand, managers drive people and their jobs are invested in the present (Guiso and Sapienza, 2017). Stephen, Martin in Tesco do the job of driving, managing their subordinates when they let the subordinates participate in decision making and divest the work among them. But these leaders also think about the future and their setting of goals is the indication that they are inspiring employees to succeed in the future. Leadership and management both need skilled employees to handle the jobs and also some common traits are necessary for the personnel performing these tasks. The person handling the job of management and leadership need to be innovative, trustworthy, responsible and flexible. They should be able to properly delegate tasks among subordinates and ensure that the employees are treated gently for the spread of positivity in the organisational work culture.
[bookmark: _Toc76288413]
Leaders Challenges and Solutions
Leadership styles are important to study because these are the crucial factors behind the work of employees in an organisation. It is observed that the leadership styles, exhibited in the case study of Tesco, Laissez Faire, Democratic, Authoritarian and Pacesetting carry importance on their own but these also come up with some advantages and disadvantages. In Tesco, the leadership styles followed by Stephen and Martin includes several of the above-stated styles as they suit a different kind of situations. The leadership styles should be scrutinised as the motivational factors depend on them and consequently, they affect the work speed (Gunderson, 2017)
.
[image: ]
[bookmark: _Toc76288350]Figure 1: Leadership Styles in Tesco
Source: (Higu, 2018)
Pace-setting Leadership: Pace-setting leadership style is set in practice when the leaders set high expectations of high pace and high performance from employees. In this case, employees need to follow the orders of leaders but as there are shortages of preset examples and the employees may lack resources, the style may hamper the motivation of the workforce. However, this style can be effective in the short term resulting in success.  This leadership style focuses on the philosophy of "Do as I do". Here, the subordinates have no say and they essentially need to follow the leaders (Kwadade, 2020). Also, the leaders do not delegate work to the employees that they think are incapable. So, a sense of disrespect follows the style. Here, the leaders emphasize initiative and trendsetting. They want to do something exceptional that was not done before and employees find it hard to cope up with this situation. The advantages of this leadership style are that the business goals are achieved without wasting much time and the fact that the goals are achieved in the short term is motivating for the leaders themselves. Pacesetting leaders also highlight the work of most content employees and all personnel of an organisation shall sense the skills of every one among them. The benefit of this leadership style is that the issues are swiftly addressed and as the leaders are authorised to take decisions, they solve the problems swiftly. But the employees become stressed and loose their trust in their superiors. The reason is that they exhibit low engagement and most work is bestowed upon the leaders which is the demotivational reason for subordinates (Mondy and Martocchio, 2019). Employees receive little or no feedback from their superiors and lack the chance of future improvement. All of these factors affect the workforce in the future especially when the pace-setting becomes a part of work culture. Elon Musk can be exemplified as a pace-setting leader as he is emphasizing some inventions that were never thought of before.
Authoritarian Leadership: In the authoritarian leadership style, the leaders take control of all the situations and try to come up with decisions on their own. Based on the "I Tell" philosophy, this style enables the leaders to personally take over all the courses of action. This style is somewhat close to the pacesetting leadership but the leaders are not high ambitious here (Park, 2020). So, employees are not stressed as much but a sense of boredom works here too. This style comes up with some pros and cons but bear in mind that in some instances, this style becomes necessary to follow. In Tesco, as a store manager, Stephen does exercise some sort of authoritarian leadership when there occurs an accident and at that time, he does it so that a prompt solution is achieved. Martin, when he sees a situation where cost needs to be reduced for a certain short period timeframe, he exercises the authoritarian style because it saves time. The authoritarian leadership style is most appropriate for the newly formed team that lacks experience and as this style puts less pressure on employees, they may learn the skills needed for flourishment in the job (Sebastian, 2019).
Democratic Leadership: Based on the philosophy of "I Share", the democratic leadership style symbolises democracy in the workplace. The leaders are essentially encouraged to consider the opinions of subordinates and take final decisions based on them (Shapira, 2019). This leadership style is also followed by Stephen and Martin exemplified by the instances in the case study. As it is seen that Stephen delegates the decision-making tasks to his subordinates managers who come up with decisions for day-to-day tasks but the ultimate call is made by Stephen himself. This symbolises the democratic leadership style. Martin, also, uses the leadership approach to set budgets and this is essential because the practicality of the budget is realised more by the subordinates. Almost all of the organisations have this leadership as the leaders are now more employee-oriented. The advantages of this style are that innovation and creativity are encouraged among employees. As employees feel that they are directly contributing to the organisation, they form a strong collaborativeness and engages themselves highly in decision making (Meredith, 2019). But this style needs more time and effort on the part of employees and leaders. So, the regular work process of an organisation may come to a stall. Also, as all the employees are not properly skilled and experienced, the made decisions may be wrong and cause harm to the organisation. 
Laissez-Faire Leadership: Laissez-faire leadership is exhibited in the situations where leaders delegate the work to subordinates and let them take the final decisions. Although in most of the cases, this may cause less productivity, in some instances, it does not and help the leaders to show that they care about subordinates. For example, in Tesco, sometimes Martin lets his subordinates take the decisions regarding budget and this is the case when the subordinates are experienced and the letting of decision making shows them that Martjn cares about the skills and experiences they have. Laissez-faire leadership is the opposite extreme style of pacesetting or authoritarian leadership. This leadership style, as seen in Tesco's example, allows mistakes because the leaders see the mistakes as opportunities for improvement for employees. Regardless, the style lack accountability as the employees are not held responsible rather the leaders are held responsible and the roles are not clear often. Employees, as they find themselves not strictly authorised to work, they poorly involve with the other members of the team and a weak collaborative effort is in practice if this style practices (Wilson, 2018). But the positive side of the laisse-faire leadership style is that it creates the opportunity for the employees to learn and grow. For this, they come up with innovative ideas and a value of innovation is established in the work culture.
[bookmark: _Toc76288414]Transformational Leadership Styles in Uncertain Times
Strategic changes are a must for businesses for sustainability and like in the case study of Tesco, it has been observed that several issues occur at different times. So, a leadership style, that varies in the form of components to cover all the aspects of the organisation, can be discussed. Transformational leadership can be helpful in this regard. Being developed as one of the most recent leadership styles, transformational leadership the structure, strategy and culture of an organisation. The four components of transformational leadership namely- individual consideration, individual stimulation, inspirational motivation and idealised influence are the factors that cover the whole organisational aspects (Guiso and Sapienza, 2017). 
In Tesco, when there exists pressure of work or a new work unit is introduced, the leaders can take help of the transformational leadership style because of the inspirational motivation factor. By this, the leaders can motivate the whole workforce and drive them to learn skills and have experienced. Similarly, the employees follow their leaders to learn about his/her skills and the leaders can have an opportunity to ideally influence the employees. Transformational leadership is useful, especially, in the case of long-term situations (Gunderson, 2017). In Tesco, Stephen sometimes takes authoritarian leadership to control a situation but this can ignite a sense of oppression among followers. So, for neutralising this adverse situation, Stephen can be transformational which necessarily tells him to be acceptive of innovation from the employee's side. The employees can exercise their authority and the leaders can exercise trustworthiness.
[bookmark: _Toc76288415]Leadership Challenges in Covid Times
In recent times, the leadership aspect of an organisation has seen some drawbacks and these are due to the recession caused by covid 19, mass reduction in the demand for groceries and other necessary items. Brexit has threatened the economy by reducing the labor force that was from migration and skilled. In recent times and the ongoing virtual shift of businesses. Nevertheless, the challenges have made the leaders adopt more employee-oriented efforts than before and this can be discussed because the study will make the future leaders learn how to manage and lead people in times of crisis.
Effective Communication: In organisations like Tesco, which supplies the grocery, the business was challenged because of the Covid-19. In the UK, for a long time in 2020, people needed to work from home and the leaders of organisations like Tesco find it difficult to lead employees as they worked virtually rather than being in the same complex. So, distractions were prevalent and this poses a challenge to the leaders because they can not influence the employees properly in these situations (Higu, 2018).
Uncertainty: Many of the businesses were impacted by financial crises. Many businesses shut down and thus, in Tesco and other similar organisations, the employees sensed uncertainty. When there is uncertainty among employees, they do not feel motivated enough to work efficiently and the leaders can not lead or inspire in this situation (Kwadade, 2020). So, uncertainty is a big challenge for leadership and the leaders can find it difficult to fulfill their job responsibilities.
Planning Process: As it is observed that the organisation can not project anything for the future in times of crisis, the management can not post plans much. The lack of visions hampers the work speed and employees cease to stay enthusiastic which is a core trait from the side of them to the organisation (Mondy and Martocchio, 2019). In Tesco, the business may be downsized as people reduce the demand for grocery and the company may not be sure of future expansion. In this situation, the leaders will not be able to encourage the employees for professional growth.


[bookmark: _Toc76288416]Conclusion
Leaders lead the employees where the managers organise the personnel in such ways so that it becomes easy for the leaders to do their job. The managers and leaders in Tesco do their respective jobs. It is observed that both of them, Stephen and Martin, tend to the democratic style but Stephen sometimes takes the authoritarian style while Martin takes the laissez-faire style. Transformational leadership can be helpful in a pandemic time when many businesses are facing challenges to survive.




















[bookmark: _Toc76292698] Part 2 : Reflective Essay    
The session taken in the academic study has taught us separate aspects of leadership. The learnings can be explained using a reflective model.
[image: Diagram
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Figure 1:Reflection Model
Source: (Cellich, 2013)
In this first session, the lesson was solely about the core ideas of leadership. The session taught us about the evolution of leadership spanning from the straight approach to the new emerging approaches of leadership. We were taught the philosophy that drives leadership and taught with theory X and Y while being introduced with three assumptions under each. These are that people try to avoid work and thus need guidance and direction that can drive them toward the achievement of organisational goals. The last one is that that people need leaders because generally, they do not want responsibilities. The Y theory stated that people naturally try to work, have a commitment factor and seek responsibility which makes them productive. I also learned that the Z theory of William Ouchi has emphasized creating communication and collaboration among employees. The sessions also familiarised the tasks of top-level management who envisions and embodies the goals and strategies and mid-level managers who are responsible to craft a realistic view of these goals towards the employees. Ethics is important as leaders try to influence the lives of others. This is why ethical leadership evolved which takes consideration of trustworthiness, respect, responsibility, fairness, caring, and citizenship.Also had discussions about what makes people become leaders and that do leaders have certain traits aswell as learning about the six key traits.
I came to know that leadership is a trait and needs skills. We were taught how leadership evolved from the 1900s to 2020 finishing up with several emerging leadership styles known as adaptive, authentic, servant leadership etc. We found out that in the contingency theory, the fact is observed that rather than a single method, the leadership style depends on the situation. We also learned the core components of transformational leadership. It was observed that visions must be articulated towards the subordinates by using proper communication and encouraging participation. At last, the implementation emphasizes setting expectations and keeping an eye on the goals. A positive climate is necessary for the satisfaction of employees in an organisation.
Leadership is dependent on the relationship between leaders and followers. Present public figures like Bill Gates, Oprah Winfrey and Lebron James were also exemplified because of the traits they held and these taught us to be visionary, strong-willed, diligent and purpose-driven to furnish good leadership. Then leaders will be able to have insight and awareness about employees to predict how they will react to the changes in the organisation and can show emotional intelligence in that situation. There are several theories of leadership and these theories consider the traits and skills of personnel and make their influence, lead subordinates. The Great Man theory and trait leadership theory suggests that the quality of leadership is born where behavioral theory suggests that the qualities can be taught.
A case study of leadership also included the example of practice and the exhibition of difference between leadership and management clear the concepts about these two. We were thrilled to learn about some great characters like George Washington, Winston Churchill, Mother Teresa who had these traits and were able to influence people because of their modest moral character, ambitiousness and strong willpower. Authoritarian, democratic and laissez-faire leadership were taught and the way these relate to the X and Y theory were shown. The fourth session started by introducing us to the two dimensions of leadership i.e. task and leadership. The task leadership emphasizes production and the leaders motivate the employees to work more efficiently. The leaders are always concerned about production rather than people. On the other hand, the relationship style holds the value of treating subordinates first and is employee-oriented. This session taught us about the importance of establishing a constructive climate, a climate in which leaders provide structure and promote cohesiveness among workers.
The skills and experiences are necessary for the intelligence and confidence in leaders. They also need a sense of self-determination that is driven by the informal relationship among all employees. The traits are built upon trustworthiness among employees and the leaders must take a place among employees' minds. The leaders try to build a good relationship with employees and whole leadership depends on dignity and respect for each other. This style makes the workplace pleasant and effective leaders adopt policies that cope up with every individual's needs. Transactional leadership is attributed to getting employees to work by providing rewards and punishments where transformational leadership emphasizes transforming employees to be more efficient by letting them become more initiative. These qualities make leaders show respect and justice to others while serving the organisational purpose.
The sessions presented the six traits that are needed for leadership. I came to know that intelligence, confidence, charisma, determination, sociability and integrity are the topmost factor to develop leadership among a person. The leaders need to possess skills ranging from their knowledge about administration, interpersonal and conceptual roles. As a leader, I need to show the competencies of managing human and other material resources, then get social perception from the side of subordinates. For leaders to motivate employees, certain visions need to be set. It includes organisational values, guided by philosophy as a map, a vision that challenges people to work and I will try to develop the skills. We were also introduced to three kinds of leadership values namely ethical, modal and end values and I need to practice in daily life.                                                                                                                                                                                                                                                                                                                                                                                                               
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