HRM Assignment Shandong students
TASK:	Writing a report regarding the HR considerations when recruiting high calibre hi-tech talent (including a potential international search).
LENGTH:   	Maximum of 3000 words
WHAT PARTS NEED TO BE CONSIDERED?
	1 Legal

	



	2 Existing workforce
	



	3 Recruiting & Selecting the best people

	



	4 Remuneration & Reward package

	



	5 Integrating newly recruited employees to become high performers asap.
	





OUTLINE THE ISSUES & PRACTICAL MEASURES YOU FEEL NEED TO BE CONSIDERED
(A) Those that are HRs responsibility	(B) Those that are elsewhere.
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Internal Recruitment

* Advantages
— Cheaper and quicker to recruit
— People already familiar with business and how it operates
— Provides opportunities for promotion with in business

* Disadvantages

— Business already knows strengths and weaknesses of
candidates

— Limits number of potential applicants

No new ideas can be introduced from outside

— May cause resentment amongst candidates not appointed
Creates another vacancy which needs to be filled
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Locating High Quality People

® Use the 3 Foot Rule ( Retail, technology
companies, etc.)

® Build a People Bank of those currently
employed...similar to a sales pipeline

® Utilize your best Customers as a lead source

® Schedule Career Nights

® Always remember that high quality men
and women attract other high quality men
and woman
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N . Promotion from within:
= > Advantages:
* Promotion as a reward for good work.
* Motivational tool for other employees.

* Promoted employee gets up to speed
must faster in his or her new job.

> Disadvantages:
* Must fill the position vacated by the
promoted employee.
* Lack of new ideas and creativity that may
come from a new person.
* Jealousy from those not promoted.
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Formore on Indian HR industry, cick here
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External Recruitment

* Advantages
— Outside people bring in new ideas

— Larger pool of workers from which to find best
candidate

— People have a wider range of experience
* Disadvantages
— Longer process

— More expensive process due to advertisements and
interviews required

— Selection process may not be effective enough to
reveal best candidate
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