Business, Culture and Change in context
AC 1.1 Two key external influences impacting Cartrefi Cymru’s activities are government funding and evolving societal attitudes towards disability and inclusivity. 
Cartrefi Cymru is a Welsh nonprofit organisation that provide support to adults with learning disabilities. 
Government Funding and Policy Changes
Cartrefi Cymru depends significantly on government funding to support its services, making it highly susceptible to changes in public sector budgets and policy priorities. Humphries (2022) describes that in recent years, economy measures and budget cuts in social care have put pressure on charities across the UK, potentially reducing Cartrefi Cymru’s financial resources. This funding uncertainty can affect staffing, service availability and expansion of support for adults with learning disabilities. Additionally, evolving care standards and policies promoting integration of health and social care may require compliance with new regulations, demanding more res and operational adjustments. Welfare reforms affecting disability benefits also influence the support needs of Cartrefi Cymru’s clients, impacting service demand.
Societal Attitudes Toward Disability and Inclusivity
Shifting societal attitudes toward disability significantly influence Cartrefi Cymru’s work, as positive public perceptions promote inclusivity and community support for individuals with learning disabilities. Ee, Stenfert Kroese and Rose (2022) suggest that an increased focus on inclusivity can lead to greater acceptance, volunteer involvement and potential funding support. However, despite progress, stigmatisation and misconceptions around disability remain challenging. These can hinder the integration of Cartrefi Cymru’s clients into local communities and impact the organisation’s ability to effectively support independent living. Campaigns promoting disability awareness help mitigate these barriers, aligning with Cartrefi Cymru’s mission to foster a supportive environment. However, a lack of widespread support may still limit opportunities for true community inclusion for those the organisation serves. 

AC 1.2 The main business goal of Cartrefi Cymru is to empower adults with learning disabilities to lead fulfilling, independent lives within their communities. This goal is central to the organisation’s mission of providing tailored support services that promote social inclusion and well-being for individuals who may otherwise face significant barriers to independence. 
Achieving this goal is vital for Cartrefi Cymru, as it directly contributes to the quality of life and its clients, helping them develop essential life skills, build meaningful relationships and access opportunities that enhance their sense of belonging and dignity. It also aligns with broader societal aims of inclusivity and equality, advocating for the rights of people with disabilities to live integrated, respected lives in their communities. By fostering independence, Cartrefi Cymru reduces reliance on institutionalised care, which not only benefits individuals but can also alleviate pressures on public healthcare and social services.
Planning is crucial to ensure this goal is met effectively met. Clear strategic planning allows Cartrefi Cymru to allocate resources effectively, identify and respond to clients’ evolving needs and adapt to external influences such as funding fluctuations and policy changes. Bryson (2018) explains that by setting measurable objectives and outlining specific steps to achieve them, the organisation can maintain a high quality of service and anticipate challenges that might hinder its mission. Additionally, thoughtful planning ensures that Cartrefi Cymru can continuously evaluate and improve its impact, maximising the benefits it delivers to the community. In sum, strategic planning is essential for Cartrefi Cymru to make meaningful, sustainable progress toward its goal of empowering individuals with learning disabilities. 

AC 1.3 Cartrefi Cymru, a nonprofit organisation that provides essential support to adults with learning disabilities, helping them live independently and participate fully in their communities. The organisation’s services are designed to empower clients, improve quality of life and foster social inclusion. Cartrefi Cymru (2024) explains their services as such: 
Key Services
1. Supported Living: Cartrefi Cymru’s supported living services enable clients to reside in their own homes or shared accommodations, with tailored assistance for daily tasks. Support ranges from personal care and household management to financial guidance and ensuring that individuals can live as independently as possible. 
2. Community Engagement: Recognising the importance of social interaction, Carterfi Cymru offers services that facilitate clients’ involvement in community life. This includes organising social events, helping clients pursue hobbies and connecting them with local resources, all of which can enhance confidence and create opportunities for building relationships. 
3. Respite and Day Services: For families and caregivers, Cartrefi Cymru provides respite services, offering short-term care to relieve caregivers and support clients in engaging activities outside the home. Day services focus on skill-building, social activities and structured programs tailored to individual interests and developmental goals.
4. Advocacy and Empowerment: The organisation actively promotes the rights of people with disabilities, working to empower clients to express their preferences and make choices.
Main Customers
Cartrefi Cymru’s primary customers are adults with learning disabilities who rely on these services to achieve greater independence, build life skills and feel included in their communities. Their families and caregivers are also indirect beneficiaries as these services provide support and peace of mind. Additionally, the organisation works with local authoriti	es and healthcare providers who refer clients and often fund services, aligning with community and social care objectives. 

AC 1.4 At Cartrefi Cymru, file sharing technology and video conferencing can significantly improve working practices and collaboration across teams, ensuring the effective delivery of care and support.
File Sharing Technology
File sharing tools like Google Drive and Sharepoint enable centralised access to documents such as care plans, risk assessments and training materials. This streamlines collaboration by allowing staff to update and share information in real time. Care teams can easily collaborate on client files, ensuring that the latest information is accessible to all relevant parties, reducing duplication and error. Sadik (2017) explains how file sharing also improves compliance with data protection regulations, as access controls can limit sensitive information to authorised personnel only. Furthermore, shared resources like training documents ensure staff remain up to date with best practices. 
Video Conferencing
Hargreaves, Clarke and Lester (2022) delves into how video conferencing tools like Microsoft Teams and Zoom enhance communication across different locations allowing staff to connect with colleagues, managers and external professionals easily. For instance, team meetings or client reviews can be held remotely, reducing travel time and ensuring more flexible scheduling. Video calls are also crucial for providing virtual support to clients, allowing staff to offer guidance or check in when in-person visits are not possible. This flexibility is particularly important for teams working in remote or dispersed settings, ensuring ongoing collaboration and consistent support for clients. 
In summary, file sharing and video conferencing facilitate better communication, efficiency and consistency within Cartrefi Cymru, ultimately enhancing the quality of care provided to adults with learning disabilities while improving operational effectiveness across the organisation. 
AC 2.1 CIPD (2024) defines organisational culture as the shared values, beliefs and practices that define how employees interact with each other and approach their work. It encompasses the unwritten norms, traditions and social dynamics that shape the overall environment within an organisation. In essence, it is the personality of the organisation, influence by its leadership, its mission and its people.
At Cartrefi Cymru, an organisation that supports adults with learning disabilities, fostering an appropriate and effective workplace culture is essential for several key reasons: 
1. Quality of Care
An organisational culture that prioritises empathy, respect and inclusivity directly impacts the quality of care provided to clients. In a care environment, where staff are responsible for the well-being of vulnerable individuals, a culture that promotes person-centred care ensures that staff are aligned in their approach and committed to meeting the needs of those they support.
2. Staff Engagement and Retention
A positive culture fosters employee well-being, job satisfaction and engagement. When employees feel valued and supported in their roles, they are more likely to remain with the organisation, reducing turnover and ensuring consistency in client care. This is especially important in the care sector, where continuity of staff can lead to better outcomes for clients. 
3. Collaboration and Teamwork
A strong organisational culture enhances communication and collaboration among teams. In a dispersed care setting, fostering a culture of trust and openness ensures that staff members work together effectively, sharing information and supporting one another to deliver the best possible outcomes for clients.
In summary, a well-defined organisational culture is critical at Cartrefi Cymru to ensure high standards of care, support staff well-being and maintain cohesive teamwork. 

AC 2.2 Culture is an integral part of any organisation, functioning as part of larger system where beliefs, values and behaviours collectively influence every aspect of the workplace. At Cartrefi Cymru, a culture of inclusivity, respect and empowerment is central to supporting adults with learning disabilities. This cultural foundation shapes how team members interact with each other and the individual they support, creating an environment that values dignity and respect. When people professionals like HR and development teams, make decisions they impact not only their direct interactions but also the broader organisational culture with far-reaching effects.
For instance, if people professionals at Cartrefi Cymru implement training that emphasizes person-centred care and culturable sensitivity, this doesn’t only upskill staff but also reinforces the organisation's values. Leatherbarrow and Fletcher (2019) suggest that well-trained employees are more likely to engage with clients compassionately and respectfully, fostering trust and promoting a supportive culture. In turn, this impacts service quality, as clients feel respected and valued, which can enhance their well-being. 
Additionally, Picardi (2020) relays that recruitment and retention strategies that prioritise cultural alignment ensure that new hires share Cartrefi Cymru’s commitment to its mission. This can reduce turnover and cultivate a stable, knowledgeable workforce, which is especially beneficial in a field that relies heavily on relationships and continuity of care. Even small changes, like policies promoting open communication, influence organisational morale and cohesion, ultimately benefiting clients by providing consistent and empathetic support. 
In conclusion, the work of people professionals at Cartrefi Cymru reverberates throughout the organisation, strengthening a culture of care that is fundamental to the organisation’s mission and essential to the well-being of both staff and clients. 

AC 3.1 In an organisation like Cartrefi Cymru, which supports adults with learning disabilities, effective change management during economic downturns and challenging trading conditions is crucial to maintaining service quality and organisational stability. Economic challenges can result in funding cuts, resource constraints and shifts in demand, all of which have significant implications for service delivery and the well-being of both clients and staff.
When change is planned and effectively managed, the organisation can mitigate the impact of economic pressure on its operations and maintain the high standard of care required by its mission. Proactive change management and resources are allocated where the are needed most. For example, restricting or cost-cutting measures can be approached strategically to minimise disruptions to client care. 
Furthermore, clear communication during times of economic stress fosters trust and transparency within the organisation. By involving staff in the change process and keeping them informed, people professionals can help reduce anxiety and resistance to change, which are common reactions in uncertain times. This approach helps to maintain morale, as employees feel valued and engaged, even during challenging transitions. Engaged employees are more likely to adapt effectively, ensuring continuity in client care and reinforcing a supportive workplace culture.
Effective change management also allows Cartrefi Cymru to remain resilient and responsive to shifts in the external environment. By anticipating potential challenges and implementing sustainable strategies, the organisation can continue its mission, adapting new conditions while safeguarding the well-being of clients and staff. In essence, careful planning and management enable Cartrefi Cymru to navigate economic hardships with minimal disruption, preserving the quality of its services and the trust of its community. 

AC 3.2 In Cartrefi Cymru, an organisation dedicated to supporting adults with learning disabilities, people professionals play a crucial role in managing change during economic downturns. Their responsibilities extend beyond administrative functions to supporting staff morale, sustaining organisational culture, and ensuring continuity of care amidst financial pressures.
During times of economic strain, people professionals are essential in facilitating open communication, which helps maintain trust and transparency. Pavel (2019) detail that clearly explaining the reasons for necessary changes, where restructuring, budget adjustments or resource reallocation, they can reduce uncertainty among staff and mitigate anxiety. Transparent communication is particularly important in a care-focused organisation like Cartrefi Cymru, where staff must remain focused and empathetic to provide quality support to clients. 
People professionals also lead in reshaping the workforce strategy to adapt to reduced resources. They can implement flexible working arrangements, encourage cross-training and prioritise roles that directly impact client care, ensuring that Cartrefi Cymru continues to fulfil its mission with limited disruption. By maintaining a skilled and adaptable workforce, people professionals help protect core services, ensuring that clients receive consistent and dependable support. 
Furthermore, people professionals play a key role in supporting staff well-being. Economic downturns can strain morale, especially in emotionally demanding roles. McBride and Mustchin (2013) state that people professionals can provide or advocate for mental health resources, promote resilience training and foster peer support networks, helping staff to navigate stress and maintain their owen wellbeing. This in turn enhances the quality of care provided to clients.
In essence, people professionals at Cartrefi Cymru are the bridge between management and staff, ensuring that organisational changes are driven by economic factors are empathetically managed, with a focus on staff welfare and the continuity of client-centred care.
AC 3.3 In Cartrefi Cymru, organisational change driven by an economic downturn can affect people across the organisation in varied ways, particularly given its mission to support adults with learning disabilities. Staff, clients and even external stakeholders may experience both direct and indirect impacts, all of which need to be carefully managed to sustain service quality and morale. 
For frontline staff, economic constraints could lead to increased workloads due to potential staff reductions or hiring freezes. Armstrong (2016) states that this can create heightened stress and fatigue, affecting both jobs satisfaction and overall well-being. Staff in care roles, who are essential to maintaining high-quality, person-centred support, may feel added pressure to uphold standards with fewer resources, impacting morale and potentially leading to burnout. 
Management and people professionals may face the challenge of implementing difficult decisions, such as budget cuts or resource reallocation. Waite et al (2021) explains how this can create a dilemma, as they work to balance financial realities with the organisation’s commitment to its clients. The process of restructuring or adjusting workflows can strain relationships if not carefully communicated, and leaders might feel personal responsibility for the well-being of both staff and clients.
For clients themselves, the impact can be profound, changes in staffing or service availability may affect the consistency of their care and their relationship with caregivers. For adults with learning disabilities, continuity and familiarity are often essential to a sense of stability and security. Disruptions in their support network could lead to anxiety and a decrease in their quality of life. 
In conclusion, economic-driven change in Cartrefi Cymru affects different individuals in distinct ways. Managing these varied impacts requires thoughtful, empathetic planning to ensure that both staff and clients feel supported and that the organisation’s mission remains at the forefront, even in challenging situations. 
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