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Introduction 
Problem solving and decision making are the key skills as per employability skill for the workers and potential employees. Apart from professional ground, problem solving and decision making are also important in day to day activities. It is so important because, people get very the right path and ways through problem solving and decision making. The acceptance of the person to the actual field of business gets apparent and logical through the application of problem solving and decision-making skills. Problem solving skill indicates that a person having with problems make proper framework where perfect solution is being made. Decision making skill helps to take right decision from a bunch of alternatives where utility issue is properly dealt. This report will outline and illustrate detail perspective about problem solving and decision making at workplace. Tesco’s case will be dealt in this report as validity concern. Product development and marketing is the key concerning roles which are faced with a bunch of problems and decision-making issues. So, this will be outlined in this report as per structural process of problem solving and decision making. 

[bookmark: _Toc534566132]1. Define a complex problem in the workplace including its scope and impact
Defining a complex problem as per workplace issue and factor is very much complicated. Person having the role to make proper solution to the problem is the key player to make better reasonable solution. When, the problem is very much unclear by its nature and feature, it is called as complex problem. In the workplace of Tesco, there are presence of huge extent and array of problems which require proper attention to make better level of solution. The nature and features of problem make it complicated and complex in nature. Business becomes successful when the positive concern in the business operation process is successfully converted in the right roles and aspect (Beaven, 2016). In the workplace, where immense potential for business value is happened can be properly managed through right business provision. 
Market and customer needs analysis, designing right product, development and marketing of the product is the key issues where a number of complex problems get arouse. So, individual in working role of such position and responsibility must be well acquainted with the problem as better and probable solution can be provided to the business provision and so on. In the business context of Tesco this issue is being dealt and considered as the complex problem. It is because a number of factors and issues are related to the product designing and its marketing. 
For instance, the price and quality of the product can be considered as the potential issue for complexity in business provision. When it comes to lower price of product, stretching in the quality by devaluing can be potential measures to concern. Again, product diversity or new product launching also can be dealt properly in such measures of problem solving. But, to make any fruitful solution, a number of complex and complicated issues and factors must be dealt properly (Collet, 2015). Again, market segmentation as per inclusive or exclusive nature in product and service can be called as the biggest measure product development and its marketing to the right and potential market. So, Tesco and its working individual in the product development and marketing can be faced with such defined problems. 
But the problems which are arose in the workplace of Tesco may be converted to the right decision and action when better- and well-defined action is being implemented. For instances, right product manufacturing, keeping the cost minimal but caring the greater level of quality issues may add right business values as per market issue. Again, product diversity can be properly handled through rightly processing of market and customer data as per precisely processing and analyzing of market data and information (Collet, 2016). So, if the right solving method can be followed by the right individual, it will add unique value to the business process and so on. 
[bookmark: _Toc534566133]2. Analyse information on the identified problem, to help inform the decision-making process
Decision making process is the key issue for an individual on working role. A person embraced with a bunch of problems need well focus its root cause analysis. It is because the sources of problems and its root reason can be properly identified through this process. Why the problem is considered as problem requires proper concentration too. Business faced with different problem but as per business case and objectives, the dimension of business problem can be different in outlook (Collet, 2016). It is thus important to have right rationale and reason for getting right responses from the business provision too. The solution to the problem and its effectiveness varies from one to another. It is mostly dependent on the right decision making. 
For the problem which is identified in the Tesco’s product designing, development and marketing can be properly dealt and resolute if certain and right step can be taken. The problem faced by Tesco is very much complicated in nature. It is because Tesco is famed and branded with its loyal brand image. Customers and consumers believe that Tesco is very much responsive to the business demand and requirement in changing business nature. So, no decision in the product designing and implementation case can be happened smoothly if there is no consent with the market demands. It makes headache for the employees in working role. It is very much essential to have right decision making as per business demands and requirements. 
The price of product is usually reasonable to the market structure. Tesco follows the inclusive business model where price and quality needed to synchronise. But, when it comes to launching new product, crisis gets apparent. So, proper value creation and addition is very much required in such aspect too. 
Market segmentation is basically determined in the actual context as per income level, sex and age in Tesco. But these can be very much complicated when it comes to design a common product. When, the specific or particular product marketing is undertaken, it gets easy but it shows much complexity for the common one. 
So, very reasonable and responsive decision making is required in such problems. First of all, proper customer data analysis is very much. Market competitor and their strengths and weaknesses are also very much important issue to be dealt in. Feedback analysis in the case of product quality, price and marketing process can make better association in the whole decision-making process. 
[bookmark: _Toc534566134]3. Propose a range of alternative solutions to the problem
Solution to a certain problem needed to be followed by an effective array. It is too much important for a person to be involved in right role playing and decision making, business becomes successful role players when best alternative is being dealt by the business leader and players. In the case of Tesco where problem is very much complex in nature require proper focus and concentration. First of all, business needed to be well familiar with the business problems and cases (Nalla, 2016). Probable and alternative solution should be placed as better business value can be generated.  
Business must keep right focus on its determined track where it gets the right consent as per market and business demands. It is very much essential for the business to keep calm and satisfied of all the stakeholders as they can provide right values to the business. In the alternative means of solution, employee involvement may be considered as the key and potential issue to make better solution (Dean, 2016). Empowerment of employees and making them very much in line with the business demand and requirement is essential. Business objectives and aims will be properly followed in such process too. People from all aspects needed to have right consent on the right track too. 
For the identified problems, the following alternative solution can be used to get extensive and maximal level of business return. 
1. Strategic pricing to the product can be undertaken where inclusive business view and vision would be perfectly addressed. Price will be in line with market scope and framework. 
2. Proper investigation of customer psychology and its precise reflection in business strategy and action plan may add right business value too. 
3. An array of products and its prototypes needed to be arranged properly. Business will be perfect role player when these will be perfectly arranged.
4. New approach of marketing can be applied to reach customer at convenient ways and means. Business will be perfect role player in such aspect too. Basically, business demands and needs will be dealt properly in such ways. 
5. Stakeholder involvement also can be undertaken where right suggestion and recommendation will be placed and justified to the business demands and problems which are arose in the actual business place. 
6. Market segmentation as per sex, age and income can be identified for new product designing and development. But, its success dependent on the rightly materialization of market demands into market opportunity.
7. Proper SWOT analysis can be undertaken to make sure right move in new market creation and possession. People should be well focused on right business value generation. 
8. Customer involvement through the feedback and comment session also can be undertaken to make better solution to the identified problem. In such measure, business will be perfect role player and so on. 
9. Collaboration of external and internal stakeholders in business strategy and technique implementation also can be undertaken in such ways where probable and possible solution will be made. 
10. Business also required better understanding of business case and other issues to make them very much familiar with right values and so on. Individual role and accomplishment should be placed in right track and so on.

[bookmark: _Toc534566135]4. Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option; 
For an individual in decision making role, it is essential to have right knowledge and understanding about the process of decision making. Problem and its potential solution as per business demands and case context should keep right focus and concentration. Business will be perfectly functioned when all the issues will be reasoned in right measure. In the case of Tesco, different tools and devices can be used to make better solution to the problem. 
Multiple Criteria Decision Analysis: This is very much unique tool to reach right solution through right business decision making. Business needed to follow a range of issues where right focus and concentration should be placed. In this technique, different criteria are set to go on right conclusion. Goals, interest, sub-interests and alternatives are the key areas where certain and key focus is being placed (Peñalvo, 2016). By this framework, definition of problem and the reason for such problem can be properly addressed. In which method and process, evaluation will be made can be known in such method too. In the evaluation measure, different criteria are properly dealt for better return and outcome making. In this technique, proper decision matrix analysis also needed to follow. The preferences of decision makers also properly dealt in this technique too. Different alternatives analysis and getting to right conclusion is being happened in such process too. 
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Figure: Multiple Criteria Decision Analysis (Source: Business Model, 2016)
Cost and Benefit Analysis: Any project and its rationale to the cost and benefit measures needed to have well possession. Business will be perfect role player in such aspect too. Any business problem will be judged under cost and benefit analysis report and information (Suleman, 2017). So, it will be easy to take right decision as per business case and value concern. When, the cost and benefit calculation will indicate that there is the potential to grow right business value, it will make better decision and solution. 
In the case of Tesco’s different problems, vroom-yetton-jago decision making model can be undertaken. As the Tesco’s business decision making is very much context oriented, these will be properly made. Quality of the decision, subordinate commitment and time constraints can be properly managed and assessed in such process too. Importance and impact of future success can be properly determined in such process too. 
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Figure: Vroom-Yetton-Jago Decision Making Model (Source: BPS, 2017)
Proper prioritisation of business demands and needs also can be determined in such process too. So, by this model any business decision gets rightly functioned and operated. So, Tesco may undertake this model for its problem solving and decision making as per business case demands and needs (Hayes, 2016). It is very much time line oriented and it requires proper attention too for the business so far. 
Business decision of Tesco in the case of new product designing, developing and marketing will be followed such technique and models. Basically, cost and benefits as per business prospect and perspective will be properly made judged and dealt in such process too. So, overall issues should be followed the grave line for better understanding of business values and so on. 

[bookmark: _Toc534566136]5. Develop a plan for implementing the solution; 
Whole process of problem-solving and decision making will be planned in the right measure. Basically, maximal business returns making and business outcomes will be ensured in such process of business provision. People also needs key attention as better understanding of business value can be happened. No matter, what kind of role will be placed in actual phase of business, it is important to make better concentration and focus as better value can be generated to the right aspect. Tesco is such a business which is very much focused and concentrated on the right business value generation through solving its surface and underlying level problems. Problem will be perfectly dealt and measured as business value will make better coordination and consent too. 
A strategic plan is very much essential for making better solution to the problem a business face. In the following a model is being used to draw right outlining of business model and move. People should be well focused on right value generation and outcome making for greater interest of business (Hayes, 2016). It must be cared very well for better business value generation and so on. People also require better understanding as better business return can be made. 
[image: ]
Figure: Problem solving and decision-making plan (Source: Business plan, 2017)
Tesco needs four steps for better development of plan. In the following, the whole issues are well drawn and outlined. People should be well focused as better business can be generated. It must be cared well so that business can add right business values too. 
Planning: In this stage, the alternative solution should be taken for proper analysis. Best return generation is business process is very much essential in this aspect too. In this planning, proper business knowledge and ideas should be framed in right mode. Resources and other materials which are required for better business action planning will be taken with proper consideration (Sassenberg, 2015). Business also requires better understanding of business key demands and needs analysis where business will be able to make better coordination and so on. In such measures, business will be perfect role player to make better coordination of business role and so on. 
Organising: In this stage, business will organise the whole business resource and expertise to make better coordination and collation of resource. Business plan will be worked very well in such measures for better understanding of values and so on. People will be perfect role player in such case too (Hour, 2017). Time line defining and applying the resources and materials are properly ensured in such process to make better coordination and so on. So, proper framework and model following is being happened in such process.
Actuating: Planned action will be undertaken in actual place where business identified problem will be dealt properly for better return getting. Business will be perfect role player in such aspect too. Individual role will be placed as better business value can be generated in such process. No matter, how much better contribution will be placed, it is matter to get right solution in the right aspect too. People will be perfect role player for making better coordination and role playing. 
Controlling: Business needs well concentration as better business value will be generated through such process. The determinants in different aspect will be properly dealt in such process. The problem and its details aspects as per business return and values will be controlled by making better business case application and so on. Business must keep better focus to make better controlling of whole issue (Wilkes, 2017). It is too much important to make sure business is on the right track for getting right business values. 
For Tesco and its business planner, whole issues and aspect will be controlled and measured in such process to make better coordination and controlling. 


[bookmark: _Toc534566137]6. Communicate the plan to stakeholders; 
Stakeholder communication is the key matter for a business to be very much context oriented. The plan in which problem and its potential solution is drafted and structured needed to share and communicate with the stakeholders. Greater extent of communication and sharing of plan may put right business concern too. It is thus important to make better values so that business can take right stance on this very aspect. People will be perfect role player in such case too. 
In the planning, problems, roots cause of problems, rationale, probable solution, strategic extents of problem etc are properly managed and organised as better contribution can be taken place in such aspect too. The communication will be very much resource oriented as better decision-making strategy can be taken place. People will be perfect role player in such context too. Business needed to follow well structure as better business value can be generated and transmitted so that business can attain right remark in business process (Messum, 2016). The developed problem solving and proper decision-making plan will be communicated with the stakeholders in the following ways. 
Employee communication; Internal stakeholders such as employees and working staffs will be communicated the main issue of business which is faced by Tesco in the broader aspect as better business value can be placed and so on. The ways and means in which employees will be functional and well role player can be defined and figured out in this process of stakeholder communication (Suleman, 2017). 
Communication of suggestion: Proper suggestion and instruction will be placed to the stakeholders as better business value can be generated and made better business role too. Concern related to the business case will be ensured if certain remark in the business process can be taken place. 
Investor communication about the cost and benefit: External stakeholders such as the investor will be communicated about the project cost and benefits. Well and structured figure of cost and benefit graph will be properly communicated to the people in business context and so on. Better business value generation and return making can be happened in such ways too. 
Business values communication with customer: Customer will be communicated about the new values which are generated from the business provision. Basically, new dimension in the business process will be properly dealt and measured as per business value and so on. People’s consent to the business process will be measured in such process. 
Threat and uncertainties communication: Again, the threats and uncertainties associated with the business provision will be communicated properly in the planning and its communication too. People will be right role player in such aspect too. So, better and through analysis of business case will be placed in such case too. 
So, Tesco’s problem solving and decision-making plan will be communicated in such process. rationale to the business process will be perfectly measured in such process too. 
[bookmark: _Toc534566138]7. Assess appropriate monitoring and review techniques to ensure successful implementation of the solution. 
Implementation of plan is very much required. Final outcome from the business provision is being made in such process too. Business will be right role player in the actual market context too. No matter, what level of role will be placed in actual business context, it is important to make better coordination to the business role playing aspects too. Individual in right role and contribution accomplishment will be made as better business value can be generated. In the following techniques and ways monitoring and review of the implementation of plan will be undertaken. Successful implementation of solution will be managed in these ways.
Benchmark Strategy: In this process, benchmark target will be fixed where implementation and outcomes will be analysed and measured as better values can be generated from the business too. Normally, strategic target and goal will be fixed in such process to make better contribution for the business and so on. Successful implementation of business case will be managed in such process. 
Application of Analytical Tool: In the actual business process and provision, right tool application is very much required. It is because business will be successful role player in such aspect too. Business also required revision of analytical tool as changes in perspective and scenario can be properly graphed and recorded. 
Revision and Suggestion: Whole project should be structured in the right form as better business value can be generated. Again, business will follow right structure where gap and progress will be properly maintained. So, through the right revision in planning and its implementation, better coordination and effect will be made. Individuals in business strategy implementation and actuation will be possible. Better and creative suggestion will be placed in such regard too. Right level of strategy application and role playing will be placed. Business will be right role player in such aspect too. 
So, Tesco’s strategy implementation process will follow such strategy and technique as better business role will be placed and so on. In such ways, proper problem solving to the certain matter will be ensured. 














[bookmark: _Toc534566139]Conclusion 
Problem solving and decision making are the key skills which must be cared very well in the business provision. Right business strategy designing and implementation are being undertaken in such process to make better progression over the time. People in working role require proper attention as better business value can be generated. So, right business strategy application and role playing can be happened in such process too. 
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