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[bookmark: _Toc65528061]Introduction
For all kinds of businesses, the global business environment is essential. In various sovereign nations, the global market climate can be defined as the environment.
Factors exogenous to the organization's home climate affecting resource usage and capability decision-making. The current economic climate can be separated into the external factors. Companies working worldwide must consider the external factors of their host country to operate successfully and efficiently. In several parts of the world, there are now thousands of MNCs. Such companies should know the country in which they operate, language and culture.
The KIA Motors corporation is mentioned here. 
Firstly its explain the company's background. The report reflects on the PESTEL framework of environmental forces. Also, the article covers Porter's Five Forces. The report discusses strategies of the business environment, and how the industry changed in the last few years? Finally, all knowledge is inferred and conclude above. 
[bookmark: _Toc65528062]Background – Kia Motor Corporation 
Founded in 1944 in Korea, starting with making bicycles and motorcycles, until now grown as part of global Hyundai-Kia Automotive Group – became world fifth largest car manufacturing company. They have more than 3,000 distributors and dealers covering 172 countries. The corporation has more than 40 000 employees and annual revenue of more than US$17 billion. The corporation considered within this report is Kia Motors Corporation. It is a South Korean multinational automotive manufacturer headquartered in Seoul (Biloslavo, Bagnoli, Edgar, 
2018). 








[bookmark: _Toc65528063]Macro Environmental Analysis
Helps researchers, students, and managers have a logical and full description of every market setting. However, the interrelation between the various variables adds to the study's ambiguity and confusion and wealth and precision.


[bookmark: _Toc65528064]Political factors 
It plays an essential role in Kia to balance the plan of action and coordination. It considers various opportunities and declarations as before enlarged into a new section. It also determines optimal fields for productivity and profitability in the business. There are some political factors such as tax policies, government stability, entry mode regulations, social policies, and trade regulations.
[bookmark: _Toc65528065]Economic factors
 It analyses the medium of the economic region. It increases the complex state of the values and the lifetime of Kia. It analyzes the price increase, unemployment condition, profitable development, and foreign trade segment. Any economic forces are present, such as expensive sellers: Costs, asset access, unemployment rates, interest rates, and higher prices. 
[bookmark: _Toc65528066]Social factors
 It defines the state of mind of an individual or consumer in a Kia. It initializes the matter of the fact that signal to exchange rates, gross domestic product, and rising prices(Ferraro, Briody, 
2017). There are some social factors such as population demographics, distribution of wealth, changes in lifestyles and trends, and educational trends.
[bookmark: _Toc65528067]Technological factors
 It implies the potentiality of modern techniques in the Kia. Techniques progression can act internal efficiency ratio that assists their product manner and services from becoming outdated techniques. There are some technological factors such as discoveries and innovation, techniques promotion and innovations, rate of techniques obsolescence, and new techniques platforms.
[bookmark: _Toc65528068]Environmental factors
 The government charges huge fines from an organization for polluting high waste. On the contrary, it includes ecological and environmental aspects to growing awareness of climate change's potential impacts, affecting companies' operational productivity and Kia's profitability (Kasemsap, 2018). Environmental factors include disposable waste laws, environmental protection laws, energy consumption regulation, and a widespread attitude towards the environment.
[bookmark: _Toc65528069]Legal factors
 It involves laws and regulations necessary to avoid high legal costs in Kia. By applying it in Kia, various legal problems and issues will sort as per to it. There are some legal factors such as employment regulation, competitive regulation, health and safety regulations, product and service regulation, antitrust laws, and patent infringements.

[bookmark: _Toc65528070]PORTER's FIVE FORCES Value Chain
Concerning Porter's five forces, Kia Motor Corporation used this framework to
analyze the market and enhance its business development. Often, Porter's
five forces are strategically enacted to gauge the degree of competition,
profitability, and market attractiveness. Marketing mix where the 4ps (product,
prices, promotion, and place) have been considered before a product is
developed and sold (Lahtinen, Dietrich, and Rundle-Thiele, 2020, p. 32). With
this understanding, Kia has used its revamped business strategy to introduce
affordable and classy vehicles for its international markets. The brands are
reasonably priced or cheaper in contrast to competitor's models and of the
desired quality. For instance, new designs offered to the market beyond 2005
introduced a more dynamic, bold, and youthful element of the company's image,
making it easier for Kia vehicles to penetrate high and low entry markets (Park,
2018, p. 51).
 The bargaining power of buyers:  It determines the buyer's field to switching the cost quota by providing information as to their substitute product or consumer protection law (Kirchoff, Tate, Mollenkopf, 2016). Various consumers have price sensitivity skills to substitute for the change of cost.
Supplier power: Various suppliers and size of suppliers also termed it and initialized to adequate uniqueness of services that acknowledging their ability to substitute the change in cost.
The threat of new entry: It affects the time and cost of entry in business that secures the specialized knowledge to the scale of economies that affect the cost advantages in the technology protection barriers to entry (Kirton, Trebilcock, 2017).
 Competitive rivalries: It includes many competitors that acknowledge the quality of differences and others that change and affect the cost. It also defines consumer loyalty for their business.
How is the microenvironment changing for the company?
      As an organization understands the environment, those operations and functions are wisely essential practices. It is an operating environment of business to deal with the microenvironment functioning that has oriented and contiguous productivity. There are some factors of the microenvironment that are explained below:
Customers: The consumer based on the business that attracts them and how to present the product in front of consumers that favorably affect it. Kia's consumers can be B2C, B2B, international, general, and many more. Some essential factors related to customers include the stability of demand, future sale growth, development, relative productivity and profitability, and competition intensity.
 Suppliers: It depends on the supplier of the most extensive product, and it may also surely going to have a big determiner on the management that how effectively the aims and targets can be achieved (Kokodey, 
Gnezdova, Lomachenko, 2018). Some critical factors relate to suppliers, such as crucial link in the value at delivery procedures, insurance that business management has the necessary resources and terms, essential determinants in terms of price increase or decrease.
Reseller: By selecting the third individual or middlemen such as wholesaler and retailer reselling management goods successfully officially named a brand tool. As per the market perspective, the influencer retail seller has excellent goodwill to pass the product value. Some essential factors relating to a reseller include promotion, sale, distribution, marketing, and financial mediation.
Competitors: Competition in the market is a very similar sort of sentence in business for similarities of products. It affects the sale and marketing techniques and inflation in product prices to make it more organized in respect to increasing the bound. Some essential factors relate to competitors such as desire competition, product form competition, brand competition.
The general public: Every business organization has its significant involvement in general public issues. They take specialized steps to prevent the general public's issues that affect their opinion of presentation towards success. Other main public influences are such as public sentiment, the media, and contamination of the environment.
[bookmark: _Toc65528071]How the global business environment is influencing its operations and strategies Issues?
Kia Motor Global Business
Kia Motor Corporation had formulated three strategies to steer its sustainability direction and propel the company forward as a global sustainability leader by the year 2025. The company has since adopted 16 primary initiatives on environmental sustainability goals with stakeholders' participation in the selection process. On the other hand, international business is much complicated than the domestic market in many ways since business hurdles are more sophisticated on the global scale than on the domestic platform. Countries differ in their cultural, legal, social, economic, and political systems (Charles, 2014; Park, 2018). The question of market development and growth rate is extensively examined by various literary works and the volatile nature of the global business environment.
International Presence
Kia Motor Corporation pushed its brand presence to the global market since the last quarter of the 21st century. However, the global market had its challenges in terms of consumer perception and preferences, especially in comparison to dominant Japanese, European, and American vehicles such as Toyota, GM, Ford, Nissan, Mercedes, and BMW (Hill, 2014, p. 13). Kia was forced to formulate a new strategy in its innovative vision, design, and financial management to access various markets such as the Saudi/Middle East market. The strategy worked in the Middle East, making it the leading lightweight automobile in the Arabian Peninsula, which was attributed to the joint partnership with Al Jabr Group (Park, 2018, p. 45). The partnership saw the company set up a business that was unique to the specific market in terms of administrative, financial, and legal work.
Technological development has rapidly increased as in the international market. By communicating with various respective, there will be more aware of events outside of their terms. Executive and managers of the company consider the section of the market, supplies, investors, locations, partners, and competitors that present the market's strategies and policies. The globalization of business is easy to analyze in the spread of many brands and services worldwide (Kourula, Pisani, Kolk, 2017). 
The dynamical and rapid development of international strategies is continuous and comprehensive management techniques and designs to help the company in productivity and profitability ratio.
[bookmark: _Toc65528072]Strategies of business environment:
Kia Motor Corporation has placed various systems in all manufacturing units to adhere to international certification standards. Consequently, the Environmental Management System (EMS) in all plants complies with ISO 14001 (Hill, 2014, p. 16). Similarly, all processes are subject to internal and independent audits conducted every year, and this is carried out to comprehend the degree of environmental management for further adjustments (Umar, 2018). Moreover, the company has already initiated an integrated certification process for an effective EMS across the corporation.

· Technological environment: Techniques and methods keep changing fast that has a significant impact on business. The business management needs to develop its staff faculty's technical policies continuously to get them better with technological changes.  
· Economic environment: It includes price rising and high-interest rate and low economic growth that evolves the price as again it rising at dropping it as even it same phase (Naidoo, Verma, 2019). It decreases interest rates, and businesses should be cut off the cost.
Social environment:  The organization had developed a comprehensive Corporate Social Responsibility (CSR) value scheme in 2011 (Choo, 2016). The policy is meant to set out Kia's shared values, promoting universal movement and the need to uplift the community's quality of life. The Green Light Project and Green Tip have been promoted at home and abroad through CSR values. In this manner, Kia Motor Corporation established CSR schemes for their worksite and flagship projects in 2016 and completed a CSR management system for its global operations. These are meant to continue boundless collaborative efforts with various stakeholders to develop customer trust and sustain the CSR values while expanding their activities to newer markets.
· International environment: Here is challenging to handle international trade in business management to encompasses developed countries. The developing countries are also to be given subsidies to manage the other internal powers of the business management of Kia.     
· Physical environment: It is considered pollution and global warming that are forbidding many other business firms. The companies and management of the business are exceeding it in a tabular form.  
· Legal environment: It initializes with a new quota as per the challenges of business. The management must have employability and quality of activities in the marketplace or management that should make it more accessible to change the agents to help the business by its transactional terms(Shaughnessy, 2016).
· Political environment: It initializes state mono policies to set more individuals in independent industries and businesses with their rights or rules and regulation.

The vital, relevant changes influenced the global business environment macro and micro of the car manufacturing industry. Motor vehicle production has rapidly increased as potentiality as globally for product services in the management of the business as need is growing significantly worldwide with the market that is purported with fewer developers than the field of the market place. It is continuously growing and developing in respect of management's business because of the higher rate of interest that helps the consumers and visitors who can not afford to pay the car's price that includes debt and liquidate. When there is a high-interest rate, it represents the manner of interest of the actual price value. The automobile industry elements highly dependent depend upon the mass of energy that inherits the source of owing the massive requirements in an operational field of manufacturing. It points out that manufacturers are typically oriented from borrowers of the business that saves the saving features of the termed values and low-interest rates directly passed on to the consumers and visitors as per their functions operations in the field.
Sustainable Management
The management framework was altered in 2008 by the CEO to accommodate dedicated works by the CSR committee and workforce dealing with sustainable management to achieve Kia's corporate social responsibilities practices systematically. Therefore, these teams function as facilitators tasked with leading CSR efforts, whose primary objective is to launch/brand the corporation to the world as a global sustainability leader by 2025 (Lahtinen, Dietrich, and Rundle-Thiele, 2020, p. 18).
Trust-Based Management
Kia Motors had developed a trust compliance program design for its management to create and nurture a culture of fair trade in its organizational structure (Park, 2018, p. 47). The compliance system was enacted as an overall process that incorporated the company's activities' entire approach. Therefore, for the company to remain competitive and relevant in the modern automobile industry, its workforce is trained annually on compliance issues (Lahtinen, Dietrich, and Rundle-Thiele, 2020, p. 23). Moreover, workers from various staff teams receive additional training on fair trade. Furthermore, the corporation established an ethics committee on the company board to oversee moral management's realization to promote trust in its leadership structure; this serves as the internal monitoring system for ethical management. 
Model of Manufacturing
The initial trends concerning the global market's conservative dynamics are rapidly changing as market expansion takes effect in the automobile world. Companies are installing production facilities in the heart of emerging markets to tap more business and subsequently cut back on production costs (Umar, 2018). Studies had projected that by 2015, approximately 95% of the global index's small vehicle would originate from emerging markets (Thomopoulos and Givoni, 2015, p. 3).


[bookmark: _Toc65528073]How has the industry changed in the last few years?
           The growth and development of industrial sectors are professionally enhancing at various levels of companies that are also capitalized its per format worldwide. It also covers a phase of the cost that shares its services and products in the business management (Uddin, Khan, 2016). Automakers have merged their companies with others to establish a commercial partnership, and this is a strategic move to succeed in the international automobile market. Hyundai-Kia Motor Corporation is a perfect example of such a business tactic (Choo, 2016). Strategic processes are used to obtain resources for use in local conditions, and these are acquired through formal or informal networks (Park, 2018, p. 47).
Consequently, these resources are used as the anchor for developing strategic business and improving international presence. Like other producers, the Kia group focuses its manufacturing approaches to minimize suppliers' numbers to develop larger auto parts suppliers. Such a relationship grows a 2 tier chain where the supplier deals with other suppliers to benefit Kia Motors (Umar, 2018). Additionally, the consolidated part makers get an opportunity to supply multiple original equipment manufacturers OEMs and help in product development.




[bookmark: _Toc65528074]CONCLUSION 
 From the above report it can conclude that, the effect of globalization on business management and integration is related to trade—multilateral, international efforts to combat the most pressing term as per the global wealth issue. As we have discussed, a business of management is all set to cover the nature and scope of the business's threats that business management faces in the fair deal of field. An economic and environmental term's essential and vital theme relates to preventing issues between arrangements and executions of a plan of actions.
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