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Kolb’s reflective model
Concrete experience
          With the help of completing the module which is introducing the modern workplace I have given information regarding the British Airways along with its strategic incorporation for effective brand image and reputation. I have identified that British Airways is one of the most reputed airline organizations of the UK which is located in London. It is the second largest UK based carrier according to the number of passengers carried and fleet size. In this context, I have identified that the organizational structure plays an important role to maintain the performance of the organization. This has been illustrated as this airline organization is associated with maintaining all its activities in a functional hierarchy format in which it is governed by 6 members of the leadership team. I have identified several leadership posts including the post of chief Information officer, Commercial Director, Director of Engineering, Director People and Organizational Effectiveness, Director of Investments and Alliances, and General Counsel. In this context, I have identified that each of the leaders in British Airways play their role and completing the task within the organization with the help of the organization performance has been effectively enhanced. I have also identified that functional organizational structure helps the company to maintain its operation in an advanced manner with the help of which the organizational performance gets enhanced. 
Reflective observation
          According to my observation it is noticed that British Airways leadership is associated with an autocratic leadership style in which the leaders of the organization are observed to be providing the procedure and policies for achieving the goal. In this context, it directs and controls all activities within the organization with the help of which it becomes easier for the employees within the organization to complete all of the tasks that they have been provided. It helps to make decisions very quickly and reach the goal of the organization. It has also helped the workplace to improve its sustainability within the airline industry of the UK. I have found other information about the organization as well as the total number of employees who work for this airline organization and work for 200 destinations. The available seats per kilometer are 52635 in 2021 which has increased by 17.4%. I have also identified that the revenue of the organization was 1,302 crores GBP in 2018 which has significantly increased in comparison to previous year. The revenue of this company has further increased by 7.7% in 2021 in comparison to that of 2020. It is also identified that passenger revenue has also increased by 20% in 2021 with the help of which the operational performance has significantly improved. I have identified that service differentiation is implemented within the organization with the help of which it becomes easiest to get the customers attracted towards the British Airways services. In this regard, it enhances organizational sustainability and performance. It also helps to improve competitive advantage in the organization. British Airways uses a combination of differentiation and focus that help to advance the delivery process within the organization due to which the competitive advantage gates effectively developed. Additional supplementary services are also provided within the organization that also enhance the experience of customers.
Abstract conceptualization
          It can be demonstrated that the pricing strategy of British Airways is designed by focusing on the strategy of differentiation due to which High quality services are provided with higher prices within the organization. The services are unique according to other companies within the airline industry of the UK due to which it becomes easier within the organization to attract its customers and gain high-performance within the organization. However, British Airways has also developed its performance by following different strategies as well. This has been illustrated as three main strategies are followed by the managers of this workplace such as expansion of global route networks with the help of which the organization has increased the operational countries and revenues. However, marketing-oriented strategies are also incorporated by the managers of the organization with the help of which the services have been improved in its quality as well as securing brand loyalty. It has also helped to enhance the organizational sustainability as well as trust among employees. This strategic incorporation has also helped to enhance the trust among customers with the help of which the organizational sustainability has been enhanced. The cost control strategies are also incorporated within the organization which has helped British Airways to control its prices in an appropriate manner so that all customers can effectively take the services within the organization. This has also helped to enhance the performance of organizations.
Active experimentation 
          I have effectively analyzed several information regarding the British Airways as well as its strategic incorporation with the help of which I have analyzed that leadership incorporation helps business to run appropriately along with enhancing the sustainability within the organization. This has been understood by me by analyzing the annual report of British Airways and its strategic Incorporation. This has been illustrated as autocratic leadership strategy is maintained within the business which has helped to maintain the organization performance in each situation according to its requirement. However, this knowledge has helped me to understand the importance of strategies within organizational performance. In this context, I have effectively enhanced my leadership skills with the help of effective understanding of the knowledge that I have obtained in this module. However, I will work further to understand more about the strategic Incorporation in the organization according to the criteria of the situation. This can be useful for me to enhance the organizational sustainability in my future along with proper maintenance of all the factors in the situation. The leadership skills that I have enhanced within myself will also be incorporated by me in my future workplace to become an advanced professional as well as enhance the revenue of my future organization.
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Kolb’s reflective model
Concrete experience
          During the completion of the module which is concerned with introducing the modern workplace, I have effectively gained knowledge regarding the relationship between organizational culture and organization performance. I have identified that organizational structure is associated with a system within the organization which is designed in such a way that a hierarchy can be formed. The organizational structure outlines the completion of certain activities and its director to complete the activities and achieve the targeted goal. As per my view organizational structure is directly proportional to the organizational performance. This is illustrated as a well structured organizational structure leads towards organization performance increment whereas poor structured organizational structure leads towards agreement in organizational performance. It is also identified that organizational structure is a hierarchy which is formed by visualizing the capability of the employees within the organization followed by making an employee as the director of particular activities. In this context, each of the employees are provided with their job roles and responsibilities so that the organizational performance can be enhanced through effective work in the organization. I have gained experience regarding the management of organizational structure in the organization in such a way that it can be beneficial for the organizational performance. I have acquired knowledge about the organizational structure as it has a positive significant impact on the organizational performance. This is illustrated as organizational structure is a proper maintenance of all the staff members in the organization according to their capability and provided with significant roles. 
Reflective observation
          I have observed that organizational structure includes several activities such as roles and responsibilities of the individual with the help of which the organization can have an advanced performance. This is illustrated as organizational structure helps to determine the flow of information between levels within the company. This can be understood by taking an example as a centralized structure decision flow from the top down is visualized. However, in a decentralized structure decision making power is distributed among several levels within the organization. It is identified that organizational structure is divided into several types such as matrix, divisional, functional and flatarchy. In this context, senior leaders can consider a variety of factors before deciding the type of organization and the best suitable structure of organization so that the performance of the organization can increase. I have identified that list delegation of work is associated with poor organized organization structure due to which organization performance decreases. However, àn advanced organizational structure helps to maintain the sustainability within the workplace that also enhances the performance of employees within the organization. It is also identified that employee performance can effectively improve with the help of appropriate strategic incorporation within the organization according to the organizational structure. Organizational structure is divided into several branches with the help of which all the activities within the organization can be effectively performed. I feel that the organizational structure appropriately helps to assure an appropriate fulfillment of responsibilities among employees with the help of which the tasks can be performed well. In this context, it can have a positive significant impact on organizational sustainability and performance. I have analyzed that I have gained experience regarding a proper organizational structure formation with the help of which I can be able to design organization Structure which can be beneficial for me to maintain integrity in the organization appropriately. It can also be beneficial for me to enhance the organizational performance appropriately. 
Abstract conceptualisation
          It can be concluded that I have learnt regarding the organizational structure and its relation with the organizational performance with the help of veg I have identified that a proper organization structure helps to maintain the organizational performance in the organization. This has been illustrated as organizational structure helps to complete the activities within the organization appropriately with the help of which it becomes easier to maintain the integrity within the organization. I have also identified that organizational structures are normally provided in the form of charts and diagrams such as pyramids that are followed for the purpose of completing each of the tasks within the organization. In this regard, it helps to enhance organizational performance. It can also be concluded that the functional reporting structure of the organization is designed in such a way that the organizational operations can be effectively fulfilled. In this context, groups the employees together based upon their functions and role within the organization. This can be understood as sales team work in one department whereas IT team work in another department and finance team work in another department. In this context, it encourages the employee to work in a specialized field with the help of which the organization performance gets increased. 
Active experimentation 
          The information that I have obtained from the module which is introducing the modern workplace can be beneficial for me to enhance the organization performance in my future. This is illustrated as the relationship between organizational structure and organizational performance have been provided to me during the concerned module which will be helpful for me to effectively enhance the organizational sustainability and performance. It can also be demonstrated that the employees are reported to their above authority according to the organizational structure within the organization and the higher authority guides their below authority regarding the completion of the task which helps in appropriate completion of the task as well as maintain sustainability in the organization. I will work on the improvement of my understanding regarding the division of tasks in the organization according to the capabilities of the employees so that organizational structure can be designed appropriately. It  can be useful for me for the purpose of enhancing the performance of the organization through effective organizational structure. It can also be demonstrated that the organization structure needs a proper composition of individuals and groups so that structure can be well structured that can benefit the organizational performance. 
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Reflection 
Description
          The information regarding different tasks and skills that should be incorporated by a manager to enhance the operational management within the British Airways have been gained by me during the completion of the course which is concerned to 'Introducing the Modern Workplace'. In this context, I have analyzed that there are different skills that can be incorporated by the managers to enhance the operational management within the organization such as active listening skill and creativity. This is illustrated as active listening skill will help the managers to analyze the queries of the employees followed by solving the queries with the help of which the employees can get motivated and work appropriately towards achieving the goal. This can also have a positive significant impact on the operational effectiveness in British Airways. However, creativity will help the managers of the organization to understand the requirement within the organization followed by meeting the requirement with the help of creativity within the organization. It can also have a positive impact on the enhancement of operations in British Airways which can also lead towards organizational sustainability. There are different tasks as well that need to be incorporated by the managers of the organization to ensure operational effectiveness in British Airways such as employee motivation. This is illustrated as the employee works appropriately if they are motivated within the organization which can also be used to enhance the operation management within the organization. However, inspiring and encouraging the team members can also be useful for the organization in terms of enhancing the organizational sustainability through appropriate operational effectiveness.
Feelings
          I feel that training providence to the employees is very significant to ensure operational effectiveness in British Airways as training health to enhance the skills and knowledge among employees which can have a positive impact on the task completion as well as operational management. I also feel that a proper vision can be provided to the employees within the organization by the managers so that all the employees can work towards a particular vision and put their effort to meet the goal that has been provided to them. It will also have a positive impact on organizational performance improvement. I feel that there are several other skills that can have a positive impact to enhance the operational management in British Airways such as problem-solving skills. This is illustrated as problem solving skill is capable of solving the problems within the organization and dealing with the challenges within the organization in an appropriate manner. In this context, this will help to ensure operational effectiveness and British Airways. However, a proper decision-making skill of the managers can also have a positive significant impact on the organization in terms of enhancing the operational management. This is illustrated as decision making skill will help the manager to take decisions in each situation according to its requirement which can be useful to ensure operational effectiveness.
Evaluation
          It can be evaluated that communication skill is one of the most important skills for a manager as it helps to enhance the understanding among staff members. This is illustrated as a proper communication skill can be used by managers in different ways such as communicating with the higher authority of the organization for making them understand regarding their viewpoints. These skills can also be used by the managers to enhance understanding among the team members. This will help the employees to understand their tasks and perform it accordingly. I have analyzed that the opinion of team members is also essential for any decision within the organization as they get motivated with their inclusion in decision making processes. In this context, managers within British Airways can include employees for taking their opinion regarding any decision that needs to be taken for a particular task so that the employees can get motivated and work appropriately within the organization. According to me it can have a positive significant impact on operational management in British Airways. However, team development programmes can also be useful for operational efficiency in British Airways. This has been illustrated as a team development programme can be useful for the managers of the organization to enhance the skills and knowledge among the employees which can be used by them for the improvement of the organizational performance. 
Analysis
          At the time of completing the module which was based upon introducing the modern workplace have provided me knowledge regarding the adaptation of strategic thinking and its effectiveness in operation management of the organization. In this context, I have identified that adaptation of the strategic thinking is one of the most important tasks that needs to be performed by the managers of British Airways to enhance its operational effectiveness. This is illustrated as strategic thinking can be useful to make decisions within the organization that can have a positive significant impact on the organizational development. By completing this module I have enhanced my skills related to communication, active listening skill, motivation skill, leadership skill and many more. However, there are some skills such as strategic thinking skill and time management skill that need to be enhanced within myself for future growth.
Conclusion
          I conclude that the skills related to problem solving, communication, innovation, active listening and creativity are amongst the most important skills that need to be incorporated by the manager of British Airways as it can be useful for ensuring operational effectiveness in the organization. It can also be concluded that the managers of the organization can motivate their employees followed by supporting them so that they can work appropriately within the organization and it can have a positive impact on ensuring operational effectiveness in British Airways. I have analyzed that there are some skills that I have gained such as communication, leadership, and many others. Some skills need to be enhanced within myself that include strategic thinking skills and time management skills which will be built up within myself to enhance my capabilities.
Action plan
          I believe that making a proper schedule followed by practicing it on a regular basis can be useful for me to enhance the skills related to time management. However, in order to enhance my strategic thinking I can take admission into a training program for business management. It can provide me knowledge regarding the techniques and tactics that can be considered for strategic thinking skill enhancement within the organization. 
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Kolb’s reflective model
Concrete experience
I have identified that while completing the module that leadership is one of the most important factors within the organization as it helps to enhance the organizational sustainability. This is illustrated as leadership can inspire staff members through several activities with the help of which the staff members can appropriately enhance the organizational performance. It has been identified that leadership management can be useful to maintain the employee’s performance with the help of effective strategic implementation. A proper leadership can also be useful to solve the queries of staff members. In this regard, it can be useful for the purpose of effective organizational performance. This is illustrated as the queries can be resolved with effective leadership management within the organization with the help of which the team performance can be enhanced and it will lead toward enhanced organizational sustainability. Leadership is also associated with improving the culture of an organization with the help of treating the employees well and maintaining integrity within the organization. In this context, I have effectively enhanced the skill related to leadership with the help of completing the module. I have analyzed that leadership can inspire their teams through a positive attitude in several manners within the organization that can be useful for them to enhance organizational development. However, positive behavior and positive communication by the leaders within the organization can be effectively useful to motivate employees.
Reflective observation
I have observed that encouragement of employees can be provided with the help of leadership management within the organization that can be used to enhance motivation factor among employees as well as organizational sustainability. It can also be demonstrated that the employee performance gets helpful with the help of appropriate encouragement of employees. This can also have a positive impact on improving performances among employees. It can also be demonstrated that collaboration on the task can also be useful to encourage the team members with the help of effective leadership Incorporation within the organization. In this context, collaboration will also help to enhance the performances of team members within the organization which will also enhance the organizational performance. I have identified that remaining positive under all circumstances of a leader is very useful for team motivation. In this context, it also helps to enhance organizational performance. I have no test that leadership provides ideas for the resolving of problems within the organization with the help of which employees get proper support for completion of tasks that are provided to them within the organization. In this context, it helps to enhance the performances of employees within the organization. It can also be demonstrator that goals within the organization can be effectively maintained with the help of effective leadership management as a proper leadership help to work on a goal within the organization. It also helps to enhance the performance of the workplace. Leadership skills include a proper communication skill that needs to be incorporated within the organization appropriately for communicating with the stakeholders as well as making the team members understand regarding the task that needs to be performed. In this context, I have enhanced my communication skills with the help of completing this module.
Abstract conceptualization
It can be demonstrated that working on a task and project together can motivate employees as it helps to enhance multitasking skill within the employees by visualizing their concerned leaders. In this context, it can be demonstrated that holding team building exercises can also be used to encourage and enhance the performances of team members. This is illustrated as team building exercises are capable of enhancing the teamwork that can lead towards appropriate maintenance of organizational performance. I have also identified that providing feedback to the employees is one of the most effective tasks that are undertaken by a leader. Feedback also has a positive significant impact on the performance of employees as it helps to understand the positive and negative factors of an employee with the help of which they are provided a chance to work on the area of improvement that also enhances professionalism that lead towards improving sustainability with the organization. 
Active experimentation 
I have identified that effective leadership is based upon providing training to the employees in such a way that it can enhance skills and knowledge of the employees. In this context, with the help of increasing skills and knowledge of the employees the employee gate is motivated to improve their performances. It can also be demonstrated that an effective leadership is based upon incorporating change management by identifying the issues within the organization and resolving it with the change so that the employees need and requirement can be effectively full field that can lead towards a proper maintenance of the factors that are needed for success with the However, working on a vision is also one of the most important factor of leadership as it help to lead the team members towards working on a certain vision within the organization that help to achieve the goal of the organization more appropriately. In this context, it can be demonstrated that leadership is having a positive impact on enhancing the performance of employees as well as organization.
I have noticed that leadership helps the manager towards choosing a strategy for taking decisions within the organization as well as working with the employees. In this context, it helps to understand employees as well as mitigating their queries related to work in such a way that it can be useful for them towards completing the work and  enhancing organizational sustainability. Effective leadership also provides a guidance path to the team members with the help of which the team member completes their work. In this context, it can be demonstrated that a proper leadership management enhancement is organizational sustainability. I have enhanced leadership skills within myself and understood the development areas within the organization.
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Gibbs reflective model
Description
         I have changed information regarding the factors that influence group and team behavior during the completion of modules associated with introducing the modern workplace. I have effectively gained knowledge regarding the information about the factors such as social interaction, team work and clarity providence to the employees influence group and team behavior. This has been illustrated as teamwork within the organization helps to boost the motivational factor among them with the help of which the employees work effectively within the organization that enhances organizational sustainability. However clarity providence to the employees makes it easier within the organization to understand the factors that needs to be done within the organization for achieving the goal with the help of which the organization performance gets improved. However social interaction helps to understand the situation of employees within the organization followed by meeting their need and requirement within the organization with the help of which it becomes easier to influence the behavior of the group and team within the organization. This has been illustrated as the fulfillment of employees within the organization influence their behavior towards working accurately within the organization in such a way that the organizational goal can be fulfilled
Feelings
          I feel that motivation is one of the most important factors that influence the behavior of a group and team within the organization. This has been illustrated as a motivation place and an important role in terms of getting the employees influenced towards their work within the organization with the help of waste the organizational goal is easily achieved. However the training providence to the employees also help to enhance the organizational sustainability as well as behavior of group and team. This has been illustrated as training providence to the employees help to enhance the skills and knowledge among the employees with the help of with their behavior towards organizational performance get motivated. Trained employees are more likely to behave well within the organization towards achieving the target within the organization in comparison to the employees who have not trained. In this context, a proper training providence to the employees on a regular basis can influence their behavior within the organization towards achieving the target it goals as well as get successful results. It is also identified that a proper leadership management can also be used to enhance the behavior of group and team. This is illustrated as leadership helps to enhance the morale of the team with the help of which their behavior towards organizational success can effectively be enhanced. I feel that Training regarding the career development of employees can also be useful to enhance the behavior of the team and group. This has been illustrated as the organization employees get influenced with the knowledge and skill that are provided to them within their working environment. In this context, it can become easier for the employees to lead them towards enhancing the organizational sustainability. 
Evaluation
          I have analyzed that the group and team behavior get enhanced with the help of certain factors such as motivation as it helps to make the employees understand regarding the situation within the organization followed by improving their condition. This helps to influence the behavior of the team and group within the organization. I have also evaluated that the team and group behavior are effectively enhanced with the help of appropriate maintenance of leadership within the organization. with the help of effective leadership in the organization, the employees get motivated that has a positive significant impact on the organizational performance and its development. 
Analysis
          I have analyzed that encouragement within the employees positively influences the group and team behavior within the organization. This has been illustrated as encouragement to enhance the collaborative spirit within the employees that increases the behavior of groups within the organization. However a proper technological Incorporation within the organization also affects the behavior of team and group. This has been illustrated as technology helps to communicate with the team members appropriately within the organization as well as solving all the query of the employees with the help of which it becomes easier to work within the organization. In this regard, it enhances the overall behavior of the team and group within the organization. Promotion of a positive environment within the organization has also been observed to be enhancing the group behavior. This is illustrated as a positive environment boosts up the motivation factor among employees with the help of which the group and team behavior enhances.
Conclusion
          It can be concluded that there are several factors that influence the group and team behavior within the organization such as encouragement of employees. This has been illustrated as employee’s encouragement help to enhance the collaborative spirit among them with the help of which the organizational performance can effectively be enhanced. It can also be concluded that leadership management within the organization also influences the behavior of group and team that can have a positive impact on organizational sustainability. By completing the module I have enhanced several skills related to leadership and management such as communication skill, motivational skill, leadership skill and strategic thinking skill. There are certain gaps within myself such as decision-making skill and emotional intelligence skill. In this context, these skills need to be enhanced within myself with appropriate strategic Incorporation so that I can be an advanced leader in my future.
Action plan
          I have identified that there are several skills which have been enhanced within myself such as strategic thinking skill, motivational skill, communication skill and leadership skill. However, there are several skills that need to be enhanced within myself that are emotional intelligence and decision-making skills. In this context, these skills need to be enhanced within myself to become an advanced professional. I will improve these skills with the help of taking admission into a training class for leadership and Management with the help of which I will be able to understand all the techniques that can be used to enhance the skills as well as its proper Incorporation within the business management.
















[image: ]










BA Business Management
Introducing the Modern Workplace
LCBB4003
Assessment 2 
PART 2










Student Name: Sevgi Aka                       
Student number: 2125550
Lecturer:Dr. Hoang Dang  Nguyen

Reflection 
Description
          With the help of completing the module regarding the introduction of the modern workplace, I have analysed that business management is one of the most important factors within the organization that positively impacts on the organizational development as well as motivational factor among the team members. I have noticed that the motivation factor of the team members is one of the most important and influential factors to enhance organizational productivity and growth. However,  a proper motivation factor is achieved with the help of a proper leadership maintenance within the organization by the managers of the organization. This has been illustrated as a manager of the organization is the one who manages all the activities that are concerned on organizational sustainability. However,  motivation of staff members can be used to improve performances within the organization. I have analysed that there are certain skills that can be used by the leaders of the organization in order to enhance motivational factors among team members along with managing team effectiveness. This has been illustrated as the active listening skill of the organizational managers can be used to listen to the problems of the employees followed by analysing the problem and resolving it appropriately.
Feelings
          I feel that creativity skills incorporation is very useful for enhancing the project management and accuracy within the results. This has been illustrated as the creativity skill of the manager plays an important role in terms of improving the skills among employees as well through providing such techniques that can be used for improving their performances in the organization as well as a proper project management. I also analyse that the strategic thinking skill of the manager also helps towards enhancing the techniques that need to be incorporated within the organization to increase the organizational performance. I also analysed that proper leadership skills related to innovation is also one of the major factors to enhance organizational performance through making innovation in the organization in various ways. Training is also observed to be playing a major role within the organization when it comes to enhancing the skills and knowledge of the employees. This has been illustrated as training gives the skills and knowledge of the employees upgraded that can be useful for them to enhance their performances in the organization as well as leading them towards becoming an advanced professional.

Evaluation
          Positive behaviour and positive communication of the manager can also be useful to inspire and motivate the staff members towards improving their performances. In this context, I have gained knowledge regarding the leadership and management skills which will be practiced by me in the near future to have the capability of working appropriately and enhance the organizational growth in my future. I have analysed that encouragement of the employees is very much needed for the organization in terms of continuous development of the employees as well as organizational development. In this context, managers of the organization can effectively motivate all of the team members through which they can continuously develop themselves towards increasing the organizational performances. However,  remaining positive under all circumstances can also be useful for the managers in terms of motivating their team members. I have identified that collaboration plays an important role in terms of encouraging the team members within the organization. In this context, leaders can collaborate on different tasks through team members in terms of completing all the tasks within provided dead language proper accuracy maintenance. Inspiration and encouragement of team members can also be done through adopting different theories within the organization such as Incorporation of Maslow's hierarchy of needs theory. 
Analysis
         I have identified that incorporation of several skills and tasks can be done by managers of the organization for the purpose of enhancing the organizational sustainability and growth. This has been illustrated as a proper goal setting can be done by the managers of the organization in order to enhance the competencies of an effective leader. However, a proper decision-making approach can be used by the managers of the organization in order to enhance the decisions of the organization with proper strategic Incorporation. I have also noticed that employees want to provide their decisions within the organization in which they work which has been observed to be enhancing their motivation factor. In this context, the motivation factor of the employees can be effectively enhanced by the managers through including them within the decision-making processes of the organization that can be used for getting creative ideas from the employee’s decisions as well. A proper time management skill can also be used by leaders for the purpose of enhancing the project management of the organization. This has been illustrated as a proper time management skill helps to enhance the organizational sustainability through properly including schedule that can be useful to increase the accuracy of the project.
Conclusion 
          I have concluded that there are several factors of leadership that influence team members. A manager can provide clarity in the rules of all the team members that can be useful for enhancing team effectiveness. Promotion of a positive environment has been observed to be enhancing the group behaviour within the organization whereas the encouragement of collaborative spirit can be useful to increase the group behaviour. I have also identified that there are certain ways through which leadership can be useful to motivate their staff members as well as inspiring them towards improvement of the performances among the team members. This has been illustrated as leadership can be used to inspire staff members through certain activities that include a positive attitude of managers. 
Action plan
          Based upon all above discussion, it can be demonstrated that business management plays an important role in the organization which is achieved through proper leadership and motivation management in the organization. In this regard, I will work on improving my leadership skills through making a schedule for me and practicing it with my family and friends. I will also read different books provided in my university to enhance my leadership skills. 
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SLIDE 2:
Introduction
· Business Management is concerned with coordination in the business activities (Radovic Markovic and Salamzadeh, 2018)
· It is also associated with managing all the activities in the business that can meet the goal of organization
· Production management is associated with managing the production of Products

[image: Business Management: Help & Review Course - Online Video Lessons | Study.com]

SLIDE 3:

Introduction
· Financial Management is associated with managing finances of organization
· Project management is associated with managing the project within the organization and concerned with business management activity (Gaardboe and Jonasen, 2018)

[image: What is Business Management? Definition | Fundamentals]

SLIDE 4:
Introduction
· British Airways is one of the most renowned airline within UK (Britishairways.com, 2022)
· The discussions regarding the business management in British Airways are going to be demonstrated in this assessment
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SLIDE 5:

A profile of British Airways in the UK
· British Airways is one of the most reputed airline organization in the UK (Britishairways.com, 2022)
· It is headquartered in London
· The airline is second largest UK based carrier according to fleet size and passengers carried
[image: British Airways Organizational Structure - Research-Methodology]

SLIDE 6:
A profile of British Airways in the UK
· The organization was having 1,302 crores GBP in the 2018 (Britishairways.com, 2022)
· 30,000 is the number of employees in the organization
· It is the leading list with 200 flight destinations (Britishairways.com, 2022)
[image: British Airways Organizational Structure - Research-Methodology]



SLIDE 7:
A profile of British Airways in the UK
· The passengers revenue has increased by 2,894 in 2020 which was 75.7% above
· Available seats per kilometers are 52,635 in 2021 (Britishairways.com, 2022)
· This has increased by 17.4% (Britishairways.com, 2022)
[image: Airlines Archives - Research-Methodology]
SLIDE 8:
Analyze the relationship between organizational structure and organizational performance
· Organizational structure is associated with a proper structure maintenance for the staff members in the organization (Berberoglu, 2018)
· Organizational structure impacts upon the organizational performance
· The employees are reported to their above authority according to the organizational structure (Rehman et al. 2019)
[image: The Importance of Organizational Design and Structure – The Management  Philosopher – Dr. Glenn Hole]
SLIDE 9:
Analyze the relationship between organizational structure and organizational performance
· Poor organized organizational structure provides low productivity
· Poor organized organizational structure lead towards no incentives provided (Rehman et al. 2019)
[image: Organizational Performance and its influencing factors – IspatGuru]
SLIDE 10:
Analyze the relationship between organizational structure and organizational performance
· Less delegation of work is also associated with poor organized organizational structure
· Advanced organization structure helps to maintain sustainability in the organization
· It also help to improve the employee performance according to the strategic incorporation in the organization (Abusweilem and Abualoush, 2019)
[image: The determinants and outcomes of organizational structure | Download  Scientific Diagram]

SLIDE11:
Analyze the relationship between organizational structure and organizational performance
· Organizational Structure divide the company into several branches and team
· The structure of the organization is designed in such a way that an assurance regarding a proper fulfillment of responsibilities and tasks can be provided
[image: PDF] The Influence of Organizational Structure and Organization Culture on  the Organizational Performance of Higher Educational Institutions: The  Moderating Role of Strategy Communication | Semantic Scholar]


SLIDE12:
Analyze the relationship between organizational structure and organizational performance
· Organizational structure has a positive significant impact on the organizational performance
· Well maintained organizational structure help the organization to enhance its growth
· Poor organizational structure decreases the performance of employees within the workplace
[image: PDF] The Influence of Organizational Structure and Organization Culture on  the Organizational Performance of Higher Educational Institutions: The  Moderating Role of Strategy Communication | Semantic Scholar]







SLIDE 13: 
Analyze the different tasks and Skills, a manager can apply to ensure operational effectiveness in British Airways
· Incorporation of Active listening skills can be used to resolve queries of employees
· Creativity can be used by leaders of the organization to enhance the creativity in the British Airways (Walter, 2021)
[image: ]
SLIDE 14:
Analyze the different tasks and Skills, a manager can apply to ensure operational effectiveness in British Airways
· Problems solving skills can also be used to enhance the organizational sustainability
· Communication skills can be useful to enhance the understanding among staff members
· Decision making skills can be beneficial to ensure operational effectiveness in British Airways.
[image: The Top 10 Skills of Effective Operations Managers]


SLIDE 15:
Analyze the different tasks and Skills, a manager can apply to ensure operational effectiveness in British Airways
· Incorporation of a proper vision can be done within the organization (Barros et al. 2019)
· Motivating employees 
· Inspiring and encouraging team members
· Supporting team members
· Providing training to the employees
· Analyzing their opinions regarding decisions
[image: ]
SLIDE 16:
Analyze the different tasks and Skills, a manager can apply to ensure operational effectiveness in British airways
· A proper adaptation of team development can be done within the organization (Dubey et al. 2020)
· Adaptation of strategic thinking can also be done by the managers of the British Airways
· Communication skills can be used to communicate effectively with all the team members
[image: British Airways : Stakeholders Objectives]

SLIDE17:
 How Leadership can inspire and motivate staff members to improve performances
· Leadership can inspire staff members through certain activities (Wen et al. 2019)
· Leadership can inspire their team through positive attitude
· Positive behavior and positive communication can also motivate employee 
 
[image: Want a High-Performance Organization? Here are the 3 things you need. -  Awesome Journey]
SLIDE18: 
How Leadership can inspire and motivate staff members to improve performances
· Encouragement of employees can be done through continuously development
· Remaining positive under all circumstances of a leader can also motivate their team members (Khan et al. 2020)
· Collaboration on the task can also be useful to encourage the team members
[image: 7 Key-Steps to Motivate and Inspire Your Team - Invista]


SLIDE 19:
How Leadership can inspire and motivate staff members to improve performances
· Working on task and project together can also motivate employees
· Holding team building exercises can also be useful to enhance and encourage team members (Khan et al. 2020)
· Paying attention to all the works appropriately can also motivate staff members to improve their performances
[image: Important Leadership Skills for Workplace Success]
SLIDE 20:
 How Leadership can inspire and motivate staff members to improve performances
· An effective leadership provide training to their employees that can enhance the skills and knowledge of the employees
· Leadership is also associated with encouraging the team members
[image: https://managementhelp.org/blogs/leadership/files/Leadership-pyramid-300x225.jpg]



SLIDE 21:
 How Leadership can inspire and motivate staff members to improve performances
· Leadership help to influence employees within the organization with a sustainable goal 
· Leadership also help to work for a purpose in the organization
· Leadership also provides guidance path for the team members
[image: PDF] Effective Leadership in Organization | Semantic Scholar]
SLIDE 22:
An analysis of factors influencing Group and team behaviors 
· Social interaction influences group behavior (Purwanto, 2022)
· Provide a clarity in role enhances the team effectiveness
· Teamwork also enhances the behavior of team members
[image: What is Group Dynamics? Definition, Factors, Structure, Development,  Decision Making, Principles, Threats - The Investors Book]
SLIDE 23:
An analysis of factors influencing Group and team behaviors 
· Motivation influence group and team behavior
· A proper training providence on a regular basis also influence the team and group behavior
[image: Group Cohesiveness: Meaning, Characteristics and Factors Affecting Group  Cohesiveness - Being Intelligent]
SLIDE 24:
An analysis of factors influencing Group and team behaviors 
· Leadership management also enhance is the team performance
· Career development training program of the employees also influence their behavior in the organization
[image: ]




SLIDE 25:
An analysis of factors influencing Group and team behaviors 
· Encouragement of collaborative spirit has been observed to be increasing the group behaviors
· Promoting positive environment enhances group behavior
[image: 4 Key Forces Affecting Organizational Behavior]
SLIDE 26:
Conclusion 
· It can be demonstrated that business management enhances organizational development
· Production management is also included in the business management that is concerned with managing the production of products
British Airways is one of the reputed organization of airline in the UK
SLIDE 27:
Conclusion 
· The total number of employees are 30,000 in the organization who work on the sustainable growth of the organization 
· Certain motivational strategies can be adapted within the organization
· A proper incorporation of holding team building exercises can be done to encourage the team members
SLIDE 28:
Conclusion 
· Attention to all works properly can be useful to motivate staff members and improve their performances
· Group behavior can enhanced with the help of motivating employees
· Team development can also be done to enhance the team effectiveness
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