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[bookmark: _GoBack]Introduction to john lewis and partners
John Lewis & Partners is a chain of high-end department stores operating throughout the United Kingdom. Concessions are also located in the Republic of Ireland and Australia. The chain is owned by the John Lewis Partnership, which was created by Spedan Lewis, son of the founder, John Lewis, in 1929. The chain has promised since 1925 that it is "never knowingly undersold" 
John Lewis & Partners - Wikipedia
https://en.wikipedia.org/wiki/John_Lewis_(department_store)

Process 
 job description 
Here at John Lewis we strive to be the leaders in sourcing the best product offering the best service’
John Lewis has an exciting opportunity for someone with a proven retail management experience and a passion for innovation and excellent customer service.
The candidate will assume the position of sales manager within our men’s fashion department. The sales manager will support and deputise for the General Manager in all responsibilities of operating the department. He or she will have to communicate effectively, analyse and build a strong working relationship with other departments within John Lewis. 
To succeed in this role, you will need to be a natural enthusiastic leader. The sales manager will lead a team of around 20 sales representatives. This will involve weekly meetings with your team, identifying training for the sales team, and personal development plans set up for staff to ensure targets are met.  The candidate will also be working with outside organisations such as job agencies to source any recruitment issues that occur day to day.  You will be organising the department to ensure a smooth operation which will enable you to deliver excellent customer service. The job requires you to work closely with the team to formulate strategies and plans to win new customers through direct marketing campaigns. The sales manager will decide the terms and conditions of any sales and seasonal discounts in the men’s department. They will be responsible for the strategic layout of the department and allocate space for new designs arriving daily. The manager will be involved in the selection process of new merchandise and latest trends coming into the department. Throughout this position Some travelling for training will be required and Ongoing. The appointed sales manager will travel for training and industry meetings. This will involve meeting with designer’s and partners of John Lewis, also meeting with our manufactures and visiting training academies and mentors gives you additional market insight and understanding. maintaining an external communication with partners of john Lewis you will be analysing sales statistics, gross revenues, sales expenses and demographics of purchasers. The applicant is expected to produce smarter sales reports for a better-informed forecast.  Reporting to the general manager. You will provide weekly updates and reports on the departments progress. Instructing methods of improvements at your position.
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SLIDE 1
“THAT IT IS "NEVER KNOWINGLY UNDERSOLD"

Always here. Never standing still. Our founder, John Spedan Lewis, believed in experimentation and openly encouraged it. Today this ethos lives on.

https://www.johnlewis.com/customer-services/about-us
accessed information 2:10am 02/07/19

SLIDE 2   
 
“John Lewis & Partners is more than a name. It means we’re all owners, committed to giving you, our customers, the highest quality products and service.”

                               [image: ]        [image: Paula Nickolds - Partner & Managing Director]
https://www.johnlewis.com/customer-services/about-us
accessed information 2:10am 02/07/19
SLIDE 3
John Vary the futurologist  believes  that you should find in every business, away from routine operational procedures, a team of inventors, engineers and designers that have the freedom to think in an unbounded way, and have the necessary skills to bring ideas to life in a very short space of time.”  
https://www.johnlewis.com/customer-services/about-us
accessed information 2:10am 02/07/19
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PAULA NICKOLDS

Partner & Managing Director
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