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Pre-Requisites

AIM(S)

to provide students with a clear understanding of the importance of innovation to
business development, and the ability to critically review models and characteristics
of the innovation process.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate
the ability to:

critically reflect on the innovation concept;

recognise, analyse and apply creative thinking at the individual, team, organisational
and industry level;

critically explore and differentiate between different models of innovation;

critically assess characteristics of organisational knowledge and organisational
knowing.

INDICATIVE CONTENT

The concept of innovation from an inter-disciplinary perspective, specifically from an
individual, group, organisational, intra- and inter-organisational level.

Closed and open innovation models, including Schumpeterian and post-
Schumpeterian views.

The process of innovation management.

The role of creativity within the innovation process, including emergent and
prospective models of innovation.

Individuals as innovators, including creativity and personal traits, social interaction,
experimentation and play.

Innovation in groups including the factors that drive group/team innovation, innovation
implementation and creativity, and models of team innovation.

The determinants of organisational innovation and organisational design.

The seven-stage model of new product development and trends in Research
and Development.

The concepts and processes of closed v. open innovation.

Globally distributed innovation. The importance of organisational knowing, including a
review of useful practices v. best practices and the meaning of ‘boundary-less’
organisations and how these can enhance opportunities for innovation.

Inter-organisational innovation, including value constellations, drivers, success
factors, typologies and implications.

The impact of increasing costs and complexity of Research and Development.



Study Time Allocation

The allocation of teaching to deliver the module is:

Activity type Hours Percentage

Scheduled learning 40 20%

Independent learning 160 80%

Placement Learning 0 0%

TOTAL 200 100%
ASSESSMENT
Assessment Component 1
(Tick one)

O  Written exam Coursework O Practical
Mode of assessment Volume Weighting

Individual project plan
supported by a reflective

2500 words supported by 15 minutes’

100%

presentation presentation
Assessment Summary
Activity type Percentage
Written 0%
Coursework 100%
Practical 0%
TOTAL 100%
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