ANTANITO CROOS
1818234

MODULE TITLE

PROBLEM SOLVING AND DECISION MAKING

ASSIGNMENT TITLE          
           IN AN ORGANIZATION PROBLEMS 
                           AND SOLUTIONS

LECTURERS NAME 
                         YAJESH KUMAR



Table of Contents
Introduction	2
Analysing the external environment of Barclays PLC.	3
Identify the external problems in the company.	3
Solution to those problems.	4
Analysing the internal environment of Barclays PLC.	6
Identifying the internal problems in the company.	6
Solution and justification of the problems identified.	7
Analysing the competitive environment of Barclays PLC.	9
Identifying the problems in the competitive environment of UK.	9
Solutions to the problems identified.	9
Conclusion	 11
Presentation and speaker notes……………………………………………………........12



[bookmark: _Toc39260357]Introduction
The external environment is the outside of the business organisation or the macroeconomic environment of the country.To evaluate the internal condition of a company the most effective way is to use the SWOT analysis technique. Through internal and external environment analysis most of the problems that are present in the organisation can be easily identified. Also analysing the competitive environment is also very important to increase the efficiency and productivity of the organisation. 
Company overview
Barclays PLC is one of the most important and largest banking companies in the UK. The company is a public limited company and is being operated in 50 countries internationally (Barclays Corporate Communications | Barclays, 2020). The company was founded in the year 1690. The headquarter of the company is situated in London, England, UK and there are more than 1,30,000 employees working for them worldwide.
[image: Barclays logo.svg]
Figure 1: Company logo of Barclays PLC.
Source: (Barclays Corporate Communications | Barclays, 2020)

[bookmark: _Toc39260358]Analysing the external environment of Barclays PLC.
[bookmark: _Toc39260359]Identify the external problems in the company.
The external environment is the outside of the business organisation or the macroeconomic environment of the country. The macroeconomic condition of UK has a huge impact on the business operations of Barclays PLC. The problems in the external environment and is found through the PESTESL analysis. In the following, the six elements of the PESTEL analysis are being described.
Political: The political environment of UK is very stable and currently from the political environment it has been stated that the corporate tax will be reduced for the banking organisation (Miller and Pope, 2015). The corruption level of the government is also very low. The government is always trying to increase productivity in the financial sector and Barclays PLC is a major player in the financial sector of the UK.
Economic: In the economic side the Brexit is the biggest problem for Barclays PLC. Because of Brexit all the relationship and agreement with the EU are being cancelled. So, now Barclays PLC will have to increase their cost regarding international business. The number of customers will reduce and the return from the various foreign investments will be reduced. 
Social: The social environment of the UK is very stable and the consumers are 99% literate. So, from the social environment perspective, there are very fewer chances of seeing any problem. But the marketing activities should be present for attracting the customers towards the organisation (Sarkar, 2017). One other thing must be mentioned that the banking organisations are closely related to improving the lifestyle of the consumers in the UK and because of that, the position of UK in human development index is also very promising. 
Technological: Barclays PLC is known as the leader of digital banking services. The most advanced and recent technologies are present in the UK and Barclays PLC is always the first to try and introduce new technologies in the banking industries.
Environmental: There isa various threat present in the environmental side after the Paris Agreement in 2016. The banking organisation in the UK must have to produce green banking facilities (Islam, Hossain, Siddiqui and Yousuf, 2014). Excessive promotion in green banking can increase the cost of business also there isa new limitation set in the industrial side that will also reduce the loan amount of Barclays PLC.
Legal: After the Brexit issue there isa new threat regarding the legal environment in the UK to the banking industry. Before the Brexit, the banking organisation followed the EU guidelines and regulations. But now the banking industry is operated by the government of the UK. Changing the regulation and internal business operation will increase the cost.
There are three problems identified through the PESTEL analysis and all of them are related to increasing their business cost. The first problem arises because of Brexit and the financial environment will change. The second problem is related to the environmental regulation because of the new Paris Agreement and finally, the third problem is regarding the regulation of the company and changes in the legal system of the UK.
[bookmark: _Toc39260360]The solution to those problems.
In the following, the solution to the three problems are being analysed and their solutions are also being justified.
Invest in long term securities
The current inflation rate is 1.8% in the UK and the trend and current economic condition suggest that the inflation rate will be decreasing in the upcoming years. So to meet up the increasing cost situation based on Brexit issue Barclays PLC now can increase their investment in the long term securities (Cordes and Langer, 2017). Investing in long term securities will ensure long term liquidity and return from the investments. The stable return from the investments will be able to increase working capital and other expenses of the company. 
Increase green banking activities
The Paris Agreement on the environment has imposed some restrictions on the carbon emission of the industrial companies. So the industries are moving towards green industrial sectors. The green banking concept states that investing in those projects which are going to be environment friendly (Mesly and Racicot, 2012). Investing in green banking will keep Barclays PLC safe from the violation of any activity from the Paris Agreement. Also, it will generate revenue from green banking projects.
Follow statutory and common law to avoid a lawsuit
Since the EU doesn’t have any regulations on the banking industry or the business environment of the UK, Barclays PLC now only have to follow the common and statutory laws of the UK government. By ensuring that they are following the regulations from the UK government they can avoid any lawsuit that can be held against them. 


[bookmark: _Toc39260361]Analysing the internal environment of Barclays PLC.
[bookmark: _Toc39260362]Identifying  the internal problems in the company.
To evaluate the internal condition of Barclays PLC the most effective way is to use the SWOT analysis technique. The company strengths, weaknesses, opportunities and threats will be identified through this analysis. In the following the SWOT analysis of Barclays PLC is given.
	Strengths 
· The bank has diversified banking products available to the customers.
· Barclays PLC is the leader of digital banking in the UK. 
· The company is more focused on investment banking services so they earn higher revenue.
· The company have a huge loyal customer base.
	Weaknesses
· The marketing of the products is not sufficient.
· The company has very limited success outside investment banking.
· Lack of products and focus on retail banking.

	Opportunities 
· There is a scope of increasing products in the retail banking sector to gain more customers.
· Recent tax reduction of the government increases the opportunity to expand their business into more areas.
· Brexit has reduced competition from international banking organisations.
	Threats 
· Brexit is a threat, because of the business expansion and it will increase the cost of business.
· The pay level rising is also a treat because the cost of business will increase. 
· Changing consumers behaviour and new banks in the economy will increase the competition for Barclays PLC.


Through the SWOT analysis, there are three weaknesses are being found. Those three are considered the problem in the internal environment of Barclays PLC.
[bookmark: _Toc39260363]Solution and justification of the problems identified.
There are three problems identified regarding the marketing, service providing and innovation of the services in Barclays PLC. To solve those three problems there are various solutions available. In the following, the three problems solution are being given.
Increase marketing
Marketing is very important for any business organisation. Since the modern customers are attracted by the features of the products and they are always connected to social media, Barclays PLC should use and increase the social media marketing to reduce the gap in their marketing of the products and services (Grimmond, 2019). Social media advertisements are being very effective. The cost is also lower than other marketing services but the audience is huge in this sector. 
Increase the quality of commercial banking and wealth management services
The company has most of the success of investment banking services. The commercial banking services are also very promising for Barclays PLC but there isa scope of improvement. For example, Barclays PLC could bring a new banking scheme for the sole proprietorship business owners for easy loans and easily deposited facilities. That will increase the customers base(Grimmond, 2019). It is also very similar in the wealth management department. Most of the customers go to financial service provider companies for wealth management. There is scope for consulting wealth management and other related services that Barclays PLC can use to solve this problem. 
Innovate  new products in retail banking
Barclays PLC has very few retail banking services. The mass number of customers is present in the retail banking area. The company need to focus on social media advertising to attract general consumers for banking. For that, there should be enough banking products available for the consumers (Smith, 2017). The company relay should boost up their research and development department to increase their number of products in the retail banking area so that they can increase the number of customers. 


[bookmark: _Toc39260364]Analysing the competitive environment of Barclays PLC.
[bookmark: _Toc39260365]Identifying the problems in the competitive environment of the UK
The banking industry in the UK is very competitive and also getting more competitive day by day. To evaluate the competitive environment of the UK Porter’s five factors analysis is the most effective tool. In the following table, the competitive environment of Barclays PLC is being represented through Porter’s five forces analysis.
	Factors 
	Competition level
	Reason 

	Threats to new entry
	Low 
	Huge capital requirements and regulations

	Threat of substitution 
	High
	Similar products and services available

	Bargaining power of the buyers 
	Medium 
	The demand for the products in depended on the buyer capability and creditworthiness.

	Bargaining power of suppliers
	Low 
	There are no manufacturing products in the banking industry.

	Corporate rivalry 
	High 
	Every company is trying to catch more customers. 



In a competitive environment, there are several problems identified. The first problems are that Barclays PLC needs to differentiate their products from the others because there are similar products and services available. Another problem is regarding the relationship among the other banking organisation having with Barclays PLC.
[bookmark: _Toc39260366]Solutions to the problems identified.
There are two problems identified in the competitive environment for Barclays PLC. Those problems are similar products and corporate rivalry among the other competitors. In the following, the solution and justification are given.
Banking product differentiation
The services or the banking products of Barclays PLC need to be differentiated from the other competitors in the market. The company need to focus on making their services different from others. To do that the company can focus on after-sales services and other technological improved services like 24/7 banking helpline, online solution to the problems and also providing services through the online platforms are very effective considering the current condition (Yasin, Liébana-Cabanillas, Porcu and Kayed, 2020). Also, the banking product can be differentiated through introducing a new payment system of loan payments and online shopping facilities and etc. other facilities. 
A joint agreement with competitors 
To reduce the corporate rivalry in the banking industry of UK Barclays PLC can use joint agreement and collaboration with the other companies. Through the joint agreement, the company can reduce competition and also they can reduce rivalry in a particular sector (Castro and Steinberg, 2017). The collaboration will also increase the sales and revenue of the companies that are agreed on working together.


[bookmark: _Toc39260367]
Conclusion
The macroeconomic condition of UK has a huge impact on the business operations of Barclays PLC.There are three problems identified through the PESTEL analysis and all of them are related to increasing their business cost.There are three problems identified regarding the marketing, service providing and innovation of the services in Barclays PLC.In a competitive environment, there are several problems identified. The first problems are that Barclays PLC needs to differentiate their products from the others because there are similar products and services available. 
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[image: ]The problem identified in Barclays PLC is regarding their business expansion in the Asian countries.There are various ways to expand the business into international countries. Among those methods, the Barclays PLC can choose from licensing, joint venture, franchising those three modes to expand their business.In order to expand its business into new countries, Barclays PLC needs to communicate with its stakeholders.To implement the business expansion plan successfully there are several activities that need to be done properly.
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The problem identified in Barclays PLC is regarding their business expansion in the Asian countries. The company has been operating 50 countries work wide and considering their demand for the banking services the company wants to expand the countries that they are currently operating. In Asia, the company has been operating in India, Hong Kong, Singapore and Pakistan. The company wants to specifically expand its business into the Chinese economy. The target market selected for its business expansion in China. Currently, Barclays PLC has enough capital and manpower. The current equity amount of the company is £64.429 billion. The company has 1.30,000 employees working for them worldwide.
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The problem identified is a business expansion in China. The reasons for expanding their business in China are related to the business growth and expansion of the company. There is a huge demand for the banking services that Barclays PLC provide in china. There isa huge opportunity to increase the customer base and from that huge customer base, the company will be able to earn more revenue. Also, if Barclays PLC is able to expand their business into China than they will be able to grow their business into more Asian countries. 
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There are various ways to expand the business into international countries. Among those methods, the Barclays PLC can choose from licensing, joint venture, franchising those three modes to expand their business. Licensing states that Barclays PLC will allow a Chinese bank to use all their products are services offered exactly in the same condition and for using their products the Chinese company will pay a certain amount of money to Barclays PLC regularly. Merging & acquisition stats that Barclays PLC will purchase the majority of the share of a Chinese banking company and then start operating a business through that company. Lastly, the joint venture states that through collaboration or agreement with a Chinese banking company they will share resources to operate the business and earn profits through agreement.
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There are various advantages and disadvantages for using licensing to expand the business operation of Barclays PLC. The first advantage is that there are less risk and cost to establish a business in China. Barclays PLC will just permit another business organisation to use its products and services. Through licencing, the company will also not have to worry about investing in the business. There is no capital transfer or any other investments needed for licensing. Lastly, the company will have a regular income from the licensing fee. No matter what happens the licensing fee will be inflow in the company.

The advantages of using licensing are more effective for Barclays PLC. First of all, there is a lack of control in licensing. Barclays PLC will not be able to control the business activities in China. Also, the company will create competition more easily than any other method. Lastly, there are huge chances of misusing their products and services and for that conflict will happen for the licensee company. 
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The merger and acquisition have also various advantages and disadvantages for Barclays PLC. The disadvantages are Barclays PLC will have to share their internal information to another company that they will acquire. Through merging and acquisition, there are huge chances of cultural clashes among the employees of the two companies. Because the companies will be formed different regions and employees will need to adjust and it will be time-consuming. Lastly because of merging & acquisition the decision making of the companies will be complex. Decisions will take permission from both sides of the organisation and this will consume time and lots of market opportunities will be missed.

The advantages of this mode increase the production unit. Jointly the two companies will be able to widen their scope of business and more customers can be reached through merging. Combine resources will be able to reduce the operating cost of providing services. The companies will be able to earn more profit and along with their resources, the companies will be able to increase their market share in the Chinese markets. Lastly, the number of customers will be increased.
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The joint venture agreement is the most effective and promising mode for Barclays PLC. There are many advantages and among them, the prime advantages are both the companies will be spreading the business cost among them. So, Barclays PLC will have support from the other company to back them up in the expenses of establishing a business in China. There are no chances of cultural clashes among the employees of the two companies because they will work separately on specific terms. And if there is any situation come that Barclays PLC wants to terminate the agreement than they also can do that very easily. On the other hand, the disadvantages are not as major. Barclays PLC doesn’t have any experience in China but they can gather information through market research. Barclays PLC will not have access to the skills and reputation of the company that they are going to be joint venturing with. There is also no need of that because of the reputation that Barclays PLC have built through their business into many other countries. Also, the joint venture process can be expensive but it must be noted that Barclays PLC currently has enough assets to back those expenses. 
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After the cost-benefit analysis of the three modes, it can be said that Barclays PLC should choose a joint venture to expand their business into China. The main reason is the facility of cost spreading. The mode is expensive but the resources that Barclays PLC currently have are enough for maintaining joint venture with a Chinese company. there is another reason which is there will be very few chances of employee clashes in the agreement. The organisations will work independently and employees don’t need to understand other organisation employees. Through the joint venture, the company will be able to reduce the competition in the Chinese market. The joint venture will allow the company to work along with their competitors and gather experience to start their own branch. After the joint venture agreement, the company may be able to establish their own business in China. So, considering all the factors the joint venture is the best alternative for Barclays PLC.
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To develop a plan to execute the joint venture for Barclays PLC, they have to follow various steps. In the execution plan, there are various steps. By following those steps the company can successfully execute a joint venture agreement. The first step is to identify a suitable company. Barleys PLC needs to find a suitable company that can perform the tasks in expanding the business of Barclays PLC. The next step is to Evaluation of the firm's performance and resources. In this step, the company need to analyse the performance of the company that they are going to be in an agreement. After that, the company will need to develop a new business model. In this business model both the companies will state their side of the business and what they will do and what they will not do. The terms of the agreement will be made by both parties independently. After the demands are made the companies will then need to come to a negotiation stage that will state that creates a win-win situation for both companies. The negotiation should be made in a way that both companies will be agreed and cooperated. The final stage of the plan is to start a business. After the formalities are done the companies can start their business.
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In order to expand its business into new countries, Barclays PLC needs to communicate with its stakeholders. There are two types of stakeholders are present and they are internal and external. The internal stakeholders are employees and shareholders. In the annual meeting, the directors of Barclays PLC will need to inform their shareholders about their business expansion in China. The employees will be notified after the acceptance come from the shareholder’s decision. The shareholders are the most important stakeholders in the organisation and without their permission, the company cannot expand their business into China. So, it is very important to present all the facts and figures to the shareholders and get their permission to start a joint venture. The most important external stakeholders of Barclays PLC are the customers and the government. The company need to maintain their current customers and need to fill up their current demand for services. Also, the most important factor in the joint venture is that Barclays PLC needs to maintain the regulation provided by the government of the country. Because in international business both the regulation of the countries must need to be maintained otherwise Barclays PLC won’t be able to expand their business through a joint venture.
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To implement the joint venture and business expansion plan successfully there are several activities that need to be done properly. First of all the company need to select the company that they want to go on a joint venture agreement. Then they will need to establish communication with the company. Without proper communication, it is not possible to create a joint venture agreement. Communication is the key to successfully implement this business plan. After that both, the companies need to be completing the joint venture agreement. The completing of the joint venture agreement has already been discussed in the previous. After that, the company need to complete the expenses like the tariffs and charges of doing international business. The cost can be spread between two companies. Finally, Barclays PLC can start its operation in China.
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The company need to monitor their business activity. There are various ways to monitor the joint venture agreement. The first method is the Regular checking accounts. Also, Barclays PLC must have to Properly evaluate sales in order to ensure profitability. Lastly, the company need to perform Customer feedback analysis for further analysis of the business expansion.
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The problem identified is a business expansion in China. The reasons for expanding their business in China are related to the business growth and expansion of the company.After the cost-benefit analysis of the three modes, it can be said that Barclays PLC should choose a joint venture to expand their business into China.There are two types of stakeholders are present and they are internal and external. The internal stakeholders are employees and shareholders and the externals are customers and government.To implement the joint venture and business expansion plan successfully there are several activities that need to be done properly.
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Conclusion

> The problem identified is a business expansion in China. The reasons for
expanding their business in China are related to the business growth and
expansion of the company.

> After the cost-benefit analysis of the three modes, it can be said that

Barclays PLC should choose a Joint venture to expand their business into
China.

> There are two types of stakeholders are present and they are intermal and
external. The interal stakeholders are employees and shareholders and the
externals are customers and government.

» To implement the joint venture and business expansion plan successfully
there are several activities that need to be done properly.
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Introduction

> The problem identified in Barclays PLC is regarding their business expansion in
the Asian countries.
> There are various ways to expand the business into intemational countries.

Among those methods, the Barclays PLC can choose from licensing, joint
venture, franchising those three modes to expand their business.

> In order to expand its business into new countries, Barclays PLC needs to
communicate with its stakeholders.

> To implement the business expansion plan successfully there are several
activities that need to be done properly.
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