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[bookmark: _Toc140332695]INTRODUCTION
International business communication is similar to regular business communication, except the fact that it occurs across different cultures (Kalogiannidis and Papaevangelou, 2020). The report is going to assess the context of British business communication and the overall background of Sainsbury’s, for which the positive work environment strategies will be implemented. Further international and intercultural communication theories will be implemented on the organisation. Evaluation of cultural sensitivity while pursuing the business in the UK will also be listed in the report. Further the report will identify different barriers of communication that are been experienced by the workforce in the organisation which is diverse. At the end, different strategies of effective communication in the organisation will be suggested and relevant recommendations to the organisation so that it can succeed in producing positive environment of work at workplace.
[bookmark: _Toc140332696]TASK
[bookmark: _Toc140332697]British Business Communication
The British communication highly place diplomacy over directness in communication. British business communication is about being highly non-confrontational in situations of business, where the British associate’s directness with the fear & bluntness might offend the party that the company is dealing with and with open confrontation. This overall practice may be seen as evasive at meetings and in situation where the company might be finding a way of saying something negative in an optimistic way. Also the British uses language in a coded manner and prefer to say unpleasant  things by making the use of positive and acceptable phrases, so that negative things  does not sound rude to the client.
[bookmark: _Toc140332698]Overview of Sainsbury’s
Sainsbury’s is a retailer that is multi-channel which offers general merchandise, groceries and clothing product.  The company is known to be offering different formats which include convenience stores and supermarkets. The first store of Sainsbury’s was opened in 1869 by Mary Ann Sainsbury and John James. The main focus of the company is to provide great quality and delicious food at an affordable price as to serve every customer. The company is focused on providing convenient shopping and great food value to its customers in the store as well as via online shopping. The numbers of employees that work for the success of company are 171,000; everyone in the company is treated fairly and the company is continuously working on creating positive environment of the company where the employee should love to work (Koloskova, 2023).
[bookmark: _Toc140332699]Theories of intercultural and international communication
Now English is known to be connecting language by which one communicates at any place in the world but still one can face situation related to international communication. The way one person communicates and delivers manners and etiquette might vary in different parts of the world, which makes intercultural and international communication important (Sharipovna, 2020). Intercultural communication and international communication can be described as the communication that occurs between individuals that are of different cultures and backgrounds. Skills that are essential for intercultural communications are education, keeping an open mind, active listening and tolerance. There are various theories of Intercultural and international communication which can assist the Sainsbury’s in enhancing intercultural communications.
Hofstede's Cultural Dimensions Theory- This theory was created for suggesting a framework that provides understanding for various cultural differences all over the world. This framework has assisted business, sociology and psychology since years. The cultural model of Hofstede comprises of six value dimensions-
Power Distance index- This suggests that cultures more understand the power of imbalances, people in organisation with higher power index are the one who accept authority and the employees do not argue much. The organisation with low power index supports open debates and communication.
Individualism vs. Collectivism- This aspect suggest that cultures can be divided in to collectivist and individualist, where individualist will present individual freedom and collectivists will present the power of working in teams.
Index of Uncertainty Avoidance- This dimensions refers to how people can overcome anxiety, if people find that they can control what is happening at work or in life they will stop trying they are of the highly Uncertainty Avoidance group (Sabirjanovna, 2022). The one with low Uncertainty Avoidance group are the ones that are inclusive and relax. 
Femininity vs. Masculinity- This aspect is to eliminate differentiation on the basis of gender, in the masculine oriented organisations, men are considered superior and fast in working; whereas in feminine oriented one’s modesty is professed as a virtue.
Short-term vs. Long term orientation- This aspect is refers how long one can wait for the result, long term oriented people are focused being thrifty and saving while short-term ones need gratification as soon as possible or in near future. 
Restraint vs. Indulgence- This factor suggests on how different cultures are focused on spending money, expensive things make them happy or do they believe in saving.
These are some of the dimensions of cultures that should be kept in mind by Sainsbury’s while building intercommunication in the organisation, as this will assist in developing more positive environment in the organisation.
Samovar’s theory of Intercultural communication- This theory suggests that interaction between the peoples whose perception related to culture and symbol system are different up to the level for altering the event of communication. Cultures are difficult for defining, but if understood and collaborated, all cultures together can collaboratively work for the achievement of organizational goal. The implementation of this theory at Sainsbury’s will provide understanding on distinct cultures and liking all of them.
Communication Accommodation theory- This theory focuses on how an individual adapt and change its own language and style of communication based on the one talking to. This framework is used for examining interactions that are intercultural. This theory suggests that people are going to adjust their style of communication as for removing the barrier between the one they communicate with (Anantamongkolkul, Butcher and Wang, 2019). If convergence behavior is adopted by managers and employees at Sainsbury’s than this is going to assist the organization in eliminating the intercultural communication barrier within the diverse workforce of the organization.
[bookmark: _Toc140332700]Evaluation of Cultural sensitivity
Cultural sensitivity is important for forming an environment of workplace that respects and values diversity. The organization should endeavor for creating safe and welcoming space, so that the individuals in the organization can share their unique perspectives, backgrounds and beliefs. When individuals in the organization respect the colleagues’ experiences and cultural backgrounds, everyone in the organization can get benefit from this and also increase the productivity and relationship in the organization (Magnani and Gioia, 2023). Maintaining cultural sensitivity in the organization can have positive impact on its working and can also lead to more successful and unified teams within the organization. For operating business in UK it is very important as these assist in maintaining the behavior of employees in the organization and also maintaining the efficiency of the employees towards the goals of the company. Reason which makes cultural diversity crucial for the organization-
Minimizes bias- Biasness is individual’s disproportionate tendency to disapprove or favor a religion, gender, idea, culture, orientation or ethnicity. Maintenance of cultural sensitivity at the workplace will assist in incorporating higher viewpoints and spreading awareness for various cultural identities and values. For example- If the organization has well developed cultural sensitivity and awareness then it will assist the organization in UK in reducing bias in hiring, decision making, promotion and termination, as the organization hires diverse workforce.
Diversifies and reinforces the flair pool- Implementing cultural sensitivity and awareness enhances the process of hiring. For example- If the company or the organization develops an image for delivering open and safe culture which values diversity and every individual’s perspective, the more persons with broader range of backgrounds are likely to seek employment there.
Improves collaboration- The place of work that emphasizes cultural sensitivity and cultural awareness are more collaborative in nature and more comprehensive for development of products, plan and projects (Koloskova, 2023). They are collaborative in nature as they try to maintain cultural sensitivity when the workforce is highly diverse. For example- If people with variety of skill sets, cultures, beliefs, and backgrounds work together effectively at safer environment, are going to be more open to everyone’s idea in the team and also being receptive to every decision and viewpoint in the organization.
For running business in UK, Cultural sensitivity holds a higher importance in the globalized business world. The leaders who build multicultural groups in the organization buy adjusting with the employees, this helps in creating diverse and unified workforce culture.
[bookmark: _Toc140332701]Communication barriers experienced in diverse workforce
Language barriers- Since the workforce is diverse and everyone might be comfortable with their own language and this can be frustrating at workplace to not understand the language one speaks. The one in the organization who does not understand what the team is discussing might get the feeling of missing out. The one who do not speak the language that everyone speaks might make them hesitant in participating in the conversations and also while providing any opinions to the organization (Bakar, Shah and Xu, 2020). For example- This barrier is faced at Sainsbury’s for which it is training the employees and adopting the policy to be communicating slowly and making the use of recognizable words so that an non-native individual should not get the feeling of missing out.
Stereotyping- People have different notions for others based on different nationalities. It is crucial for believing that people from a country or different region are going to behave differently in a certain way. But in organization individuals generally forgets that every employee is different and they might not behave in a way which is expected by others. If the people at workplace are stereotyping than they can disturb a whole healthy workplace environment, which can also affect the efficiency at the workplace. The employees might feel judged and conscious, these type of situation act as communication barriers. For example- The employees at the workplace has specific judgments fort particular workforce and they might not treat them in a good way can make that employees feel bad in the organization and affect their efficiency.
Psychological barrier- When the organization deals with the team which is multicultural, the managers and team members should have an attitude of accommodating everyone and making them feel welcomed in the team and the organization (Santalova, 2019). There are different perceptions and thinking of cultures, such in some cultures holding an eye contact is considered optimistic while in some it is not. For example- These are some of the psychological barriers that are faced in multicultural teams at Sainsbury’s, as some things are considered right for some culture and some are not which leads to conflicts and miss understanding in the organization. During such instances everyone should be made feel understood and also be encouraged for being converse.
Ethnocentrism- This cultural barrier of communication makes the person feel that the way in they do things is always right. The people who are ethnocentric look down to the people who are from different cultures, and also make them feel that they are not valued (Ma, 2020). This barrier hinders the conversations that are held between those people, as it makes them feel uncomfortable while holding the conversation with ethnocentric people. Sometimes act of Ethnocentrism is unintentional or conscious. For example- Some employees and managers at the organisation might treat the minority culture people differently which makes the workforce inefficient and unhappy with n the environment of the organisation. Sainsbury’s should implement various policies and should also helped sessions on guiding and making employees learn about values of all the cultures and everyone in the organisation is equal and should be treated equally. 
Lack of role models- Another barrier where employees feeling included at workplace are that there is lack of relatable role models in the senior authorities (Andriyanto, 2019). For example if the leadership team in the organisation is of one gender or race then employees are more likely to get the feeling of home from the company. For example- If minority workforce is there in the organisation might feel motivated when people of same race are in higher authority. This suggests that there should be equality in the diverse workforce of the organisation.
[bookmark: _Toc140332702]Communication strategies and recommendations
Prioritising process of on boarding- Having an effective process of on boarding is very crucial to create an optimistic work environment as it provides the employees a chance of learning about company and becoming highly familiar with culture of the company (Szkudlarek, 2020). The company should at least dedicate one month for the process of on boarding, and should also provide new hires necessary tools and resources that are essential for succeeding in the roles they pursue. This process will provide Sainsbury’s with development of cultural sensitivity in the organisation easily and if the process of on boarding is good then it will be easy for the new hires to feel included in the organisation and interact with everyone easily.
Creating open line of communication- Direct and open communication is the line of creating team cohesion within the organisation. This practice will allow in creating support system and also assist in increasing the accountability of employee by making sure that every individual at the workplace understand what they have to do and what are the expectation of the company. Sainsbury’s should implement the policy where every employee in the organisation can communicate effectively and share the problems they face and also share the unique opinion to the organisation.
Offering training and opportunities for development of culture - By giving employees the opportunities of developing culturally, the company can let people know that cultural understanding is important for the future of the company. Sainsbury’s can also focus on providing training to its employees so that the employees can enhance their cultural knowledge & skills and employees can build cultural acquaintance which is going to help them in progressing their career (Chan, 2020). It will also ensure the ability of employees in handling certain cultural differences. Sainsbury’s can focus providing training and development programs at the workplace as this will benefit in the employees of the organisation in developing skills as well as also will assist the members by increasing interaction between them and removing the cultural barriers between them.
These are some of the communication strategies and recommendations that should be implemented by Sainsburty’s as for removing the communication barriers in the organisation and also developing a positive workplace environment.
[bookmark: _Toc140332703]CONCLUSION
The report assessed different aspects of International business communication, which was described as communication between different cultures of different nations. Further the report provided a brief introduction to British business communication and overview of the organisation. Further it described and implemented theories of intercultural and international communication in the organisation as to improve intercultural communication in the organisation. The report critically evaluated cultural sensitivity while operating business in UK supported by different examples. Different communication barriers were analysed and that are experienced when the workforce in the organisation is diverse. At the end communication strategies and suitable recommendations were provided for developing positive work environment and succeeding in the business world.
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