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[bookmark: _Toc134625655]Importance of Leadership Development
Since management and leadership work hand in hand, leaders are crucial for all areas of an organization's operations. Employees who want to take on leadership responsibilities within a company might be unsure of the best course of action (Born, 2023). Programmed for leadership development become crucial in this situation. We'll explain the significance of the purpose for leadership development programmed and why it is important to develop Leaders.
[bookmark: _Toc134625656]Improve Financial Performance
Leadership development build ability to increase revenue streams, drive cost reductions, and boost customer satisfaction for the organization. (London School of Business and Finance, 2022).
[bookmark: _Toc134625657] Find, develop, and retain talent.
Employee engagement is increased via leadership development, which also improves an organization's capacity to fill talent pipeline gaps and lowers the hassles and expenses related to turnover. 
With Lack of excellent leadership abilities, a manager will find it difficult to recruit and keep top performers (Kubicek, 2022).
Leadership development is a wise investment because it's frequently substantially less expensive in the long term to teach, develop, and promote people within an organisation than to employ someone from outside.
[bookmark: _Toc134625658]Motivate Strategy Execution.
"Leadership development has immense ability to both shape and change the culture and strategy of business".
Businesses need a leadership plan that closely relates to their business strategy and gives staff members the leadership abilities necessary to carry it out (Deloitte, 2017). 
Organizations are able to mould the corporate culture and business strategy through leadership development. 
[bookmark: _Toc134625659]Improve your ability to adapt to change.
People's capacity to lead in a changing world is increased by leadership development. 
leaders must be able to adjust to new technologies, market conditions, and emerging trends quickly (Rahaman, 2022).
Employee can develop skills such as staying informed, being open-minded, building resilience, learning from failure, and seeking feedback from others. 



[bookmark: _Toc134625660]Reflection 
The importance of leadership development in organizations has been high on the rise, since the increasing shift of the global economy and the transitioning of the business models towards digitalization and increasing information communication and networking-based globalization. The increasing recruitment of individuals and professionals for higher management roles has been significantly based on the potential to be leaders and exhibit high leadership skills, which are increasingly in demand for businesses. 
[bookmark: _Toc134625661]Description 
I was responsible for creating the slides that communicate and express the importance of leadership development for organizations. The role of leaders as guides, mentors, delegators, and identify as the cohesive unit for the management and employees, the team members, and the internal and external stakeholders have been profound. Leaders play a major role in the motivation and engagement quotient of their team, as leaders one has to exhibit improved communication and listening patterns which improve the understanding and exchange of information amongst the team, vital for having every member aligned with the vision of the task.  
The slides on the importance of leadership development have been expanded into 3 slides, wherein, one slide which is the first on the topic, expresses the diagram of the importance of leadership development for the organization, the solutions great leaders can offer, and the advantages posed by their presence in the organization. It expresses how effective management is led through great leaders who can promote the addition of competent talent and the increased engagement rates help benefit in reducing the overall turnover and increase retention rate, which thereof considerably reduces the financial status of the company. The direction of strategic formulation and the orientation of the organization and its affecting factors as a whole improves the uni-directional progression of the team members toward the defined objective. Leadership Development has been actively involved in the HRM practices in the organizations, to offer and hone the potentials the employees have to realize their abilities in administering change and navigating everyone at the business level, and improving themselves professionally. My research and findings have helped me in broadening my understanding of leadership development not merely a psychological understanding of the personality of an individual, however, it has been refined and helped me conclude, increased leadership skills greater the chances for improved performance in the corporate journey. Leadership has wider applicability in the growing global economy and the increased automation to navigate change and improve process quality by fostering and proposing ideas to address team functionality. 
[bookmark: _Toc134625662]Feelings: Creative Process 
In my creative process of developing the slides, I had undergone a problem solution approach. Herein, I classified the topic- Importance of Leadership Development, as a query to be resolved, I worked out certain questions as to what makes leadership an important part of the team, and what the current business scenario demands from the leaders, how the digital influence demanding the change in leaders, the traditional leadership skills will be efficient in the current workspace with millennials and Gen-Z. After proposing the questions, I worked on various solutions to these questions, I researched a lot on the internet to understand the new trends in the corporate world, the changing demographics of management professionals, how the new program and training in leadership development address the issue of the change in leadership styles. This approach in creating the content helped me deduce the elaborate content I was aiming to gather, this makes the body of the content more organized and defined, I underwent a thorough review and evaluation of the information gathered organized them into sub-headings, reduced the word count to ensure the text conveyed its meaning in simple yet effectual information for the viewers. This manner of development facilitated a multi-faceted approach, I was able to look at the probable solutions to the query on the topic, issue relevant information for the reader, and in the process learned a lot of new insights into the leadership development approach and its importance in the organization. The information was shared with my teammates before going for final posting, it was altered wherever the feedback was given and necessary hanged were made. 
[bookmark: _Toc134625663]Evaluation 
I have been a part of various group projects over the years, and working in this specific group was insightful and a knowledge-offering experience. Through the shared effort in the team, you learn about yourself and about the other members of the team, with someone aligning and sharing similarities in thoughts while there are others with whom I had stark differences in opinion, through the common goal accomplishment, I learned we keep our differences aside and function for the bigger goal. When working in a team, there are so many numerous ideas and problem and solution-addressing approaches which were remarkable cause my thought process has been restricted to certain domains, whereas the different interests people pose bring different ideas to the group. There were certain people with an interest in emerging technologies and their increased expertise offered fresh takes on how to address the current workforce and leadership patterns.
[bookmark: _Toc134625664]Analysis 
The team leaders active participation and focus on rendering new experience in this was the fun part of working in a team, everyone is more involved and more responsible in their tasks, whenever I would stress on a particular issue, they would help me resolve it and do it in a good-will, the mood in the discussions was always cheerful, which is important for healthy group dynamics and supporting environment. This entails that behavior as well as approach of leader do influence the team dynamics and henceforth, they must render attention on their individual development (Gambill, 2022). Teams have brought out the best in me because I feel increasingly more responsible in the role I have been assigned to work on, it makes me feel more accountable and reliable and I finish my tasks before the allotted times, which offers more time to review and evaluate the duties. The quality and composition of the team are important for the accomplishment of goals and their success, the people in the team define its constructive approach and render the qualifications from their personal inputs to gain the overall stated results. Herein, I believe that culture of team is inspired by leader’s behavior and attitude towards work and people, thereby they must exhibit qualities required for execution of plan (Marshall, 2023).  
[bookmark: _Toc134625665]Conclusion
Thereby it can be inferred that owing to dynamics in market environment and transformation stemming from technology the demand for leadership will likely surge in the coming years. It is even more crucial as the workforce are becoming increasingly diverse which has made managing the team and establishing a cohesion between individual and corporate objective an intricate task. This can only be facilitated through strategic leadership development, and thereby it is necessary for corporates to align their attention in this arena, as this is the only way to attain sustainable yet comprehensive growth in the contemporary era.   
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