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Critical analysis of the impact of beliefs, attitudes and values on workplace behaviour
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Section1:


Introduction: 


As individuals, we all have our own values, beliefs and attitudes that we have developed over the span of our lives. Our family, friends, community and the experiences we have had all contribute to the feeling of our identity and how we see the world. Individual values are not static. They continue to evolve during our lifetime as we experience new situations and people’s behaviours.

Working environment esteems are the core values that are most critical to us about the way we work. We utilise these profoundly held principles to choose between right and wrong ways of working, and they help us settle on important decisions and career choices. Individuals and groups in successful organisations know their values and behaviours and use them to govern their decisions and actions.

Values are important in guiding behaviour and enhancing work motivation. Organisational values must be able to meet the needs of different employees, and organisations need to clarify their work values and expectations with staff (Cennamo & Gardner,2008)

In this part of my report I’m going to critically analyse the impact of beliefs, attitudes and values on workplace behaviour. I am also going to identify a management theory relevant to my role at workplace, evaluate its modern day relevance and critically assess its impact on my own beliefs, values and attitudes. 

Values, beliefs and attitude: A value is a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives e.g. I value freedom of speech, or I value my family, morals (Anderson & De Silva, 2009).

A belief is an internal feeling that something is true, even though that belief may be unproven or irrational. e.g. I believe that walking under a ladder brings bad luck, or I believe that there is life after death
   (Anderson & De Silva, 2009).

An attitude is the way a person expresses or applies their beliefs and values, and is expressed through words and behaviour. eg I get really upset when I hear about cruelty to children and animals, or I hate school (Anderson & De Silva, 2009)
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The diagram above illustrates the influences on us that result in our behaviour and whether the resulting behaviour is ethical. The diagram for outlines the sources of our beliefs and the relationship between the beliefs and values to our attitudes and our resulting behaviour.

Organisational beliefs, values and attitudes:
Everyone is entitled to their own values, attitudes and beliefs. It is critical to acknowledge and regard that other individuals may well have different attitudes, values and beliefs than us, specially at a workplace. The core values of an organisation will shape the employees and have been shaped by them. There is also an alignment of some personal values with organisational values. These are the touchstones. But not all of them will align. The degree of alignment is associated directly with the employee satisfaction. (Hyde and Williamson, 2000).  
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My workplace:
Birmingham city council is the largest in Britain and Europe and leads a modern and focused local government for the benefit of the nation’s second city. Working for Birmingham City council is more than just a job; it’s about making life better for million people who live and work in the city. They are resolved to approach openings in work and they decidedly welcome application independent of gender, race, disability, colour, ethnic or national origin, nationality, sexuality, gender identity, marital status, responsibility for dependents, religion, trade union activity, and age. 
I work in Waverley Primary School under Birmingham City Council.

Birmingham city council values:

· We put citizens first
We are empathetic and respectful in everything we do

· We are true to our word
When we make promises we keep them.

· We act courageously
We lead, we manage and we tackle the difficult issues: everyday, every one of us.

· We achieve excellence
We get things right. First time every time (Council, 2019).





Impact of values, beliefs and attitude on employees at workplace:
· Empathy is a part of social skill that encourages comprehensions and connections. In Birmingham City council, empathy and mutual respect for all members of staff creates a positive workplace and supports cooperation and coordinated effort. Empathy and respect set up trust with the client, and thus promote client adherence to agreed management plans.

We put citizens first means, we do everything feasible for our clients. We are empathetic and respectful and we attempt our best to take care of any of the issues that our client is  confronting. We help our customers, comprehend their needs, suggest to them the best solution and help them accomplish that.

We provide a brilliant degree of administration to our customers, ensuring the necessities are comprehended, met and oversaw. We demonstrate an comprehension of the necessities and issue of communities. We actively listen to our customers. We make it easy For the community or our customers to contact and use our services. We put ourselves in our customers’ shoes and show empathy. We try to find the best practical solution whilst managing expectations and we positively engage with communities and our customers to deliver.        

We promote equality by not discriminating unlawful against any person, and by treating people with respect, regardless of their race, age, religion, gender, sexual orientation or disability. We should respect the impartiality and integrity of the authorities statutory officers and its other in employees. ( code of conduct , Birmingham City Council )


· Keeping promises to customers is a fundamental element of everything Birmingham City council does and it is the core of customer service excellence. Customers understand that there would be service lapses and problems but they’re ready to forgive if they know that the company tries his best and that it would do anything to make amends. We make sure that the customers perceive our effort and commitment in keeping our promises to them. We know that customers become profitable and loyal for companies that they like and trust and these feelings, but only when the company is able to do everything it said I need to do at the start of the Association. Keeping promises to customer is in the city today for any successful organisation.
· We act courageously, we are not scared to take responsibility. We demolish uncertainty and unproductiveness. We do our duties confidently strengthening the organisation through improved productivity and innovation. We lead, manage and we tackle the difficult issues from our own roles every day everyone of us courageously. If we are unsure about something, we discuss with our colleagues and our leader and come to a decision.
· We try and achieve excellence and we do the right thing, the right way, every time. The secret to achieve this is we have a clear idea about what we are doing. We know our roles and duties.           


My own beliefs, values and attitude:

Values can be seen as an influential factor in forming human attitudes. It is argued that an attitude is a pool of beliefs and values linked together in a certain state, or it is a value which is more important in various circumstances (Rokeach, 1973), (Mashlah, 2015).

Baker (1999, p. 11) argues that the values people hold are moral less directing their instinctive behaviour. He states that those steering values are frequently embedded in culture the changes that has 3CP dated, bring our discussion of human agency and reflexivity around to the role of the values people hold, and stealing their reflective behaviour. This theory values are often in bedded in culture influencing the actions not only of the recipient of psychological science and is application but also the practitioner.          
I have my own values and beliefs which were embedded in me in my childhood. My family, the environment that I grew up in, my culture, my friends; they all had influenced in developing them. These values and beliefs have a huge impact on my behaviour and attitude at my workplace.
Below is a list of my core values which influences my work greatly.

· Religion 
· Family 
· Education
· Health
· Moral 
· Environment 
· Passion 





Impact on my workplace:


Religious beliefs: my religious beliefs have a huge impact on my workplace. As a part of my religion, I don’t shake hands with male colleagues; which might seem rude to some. At lunchtime when everyone eats together in the staff room, during winter months I can’t join them; I have to go and say my prayers.

Family commitment: if I’m offered to work overtime, due to family commitment I can not oblige. If I have to stay on after work to finish paperwork or prepare resources , I get stressed as I usually pick my children up from school after work so I have to arrange for them to be picked up by someone else. As a result I am not able to concentrate fully which affects the quality of my work. Sometimes I have to bring work home which due to family commitment while my colleagues work together in our workplace. This is not very helpful for my teamwork.

Education: education has a huge impact on all the sectors of employment. It can help people to move forward and allows them for personal growth. I have started a degree course while I’m working and it’s got positive and negative side to it. After achieving this degree, I can apply for a wider range of jobs. Even at my current employment, I was told that after I achieve my qualification, if there is any opening for managerial post, then I will be considered for it. On the other hand, I had to cut down on my hours of work to maintain my lessons at the university. Which caused inconvenience for my colleagues and my manager, who had to distribute my workload among my colleagues on the days that I’m attending my lessons. 


Health: recently I have developed a few physical conditions which does not allow me to do certain things at work. I have arthritis on my knees and I have back problem. So I cannot bend down and pick up heavy things. So then we have to distribute stationery between the classrooms I easily need someone else with me. I struggle to sit on the floor with the children at work so I usually work with them on the table rather than the floor. I have to take days off on for illness of myself or my children.For my health issues my workplace will do a risk assessment and let me work with less responsibilities or they will accommodate for me to do my job. 
          
Environment: I am very passionate about the environment. I always recycle paper, plastic and waste food when possible. My passion has affected my workplace to you. I encourage my colleagues to recycle as well. I recycle paper in the classroom. I encourage the children to make things with the used paper and we make compost with the food waste for the plants in the playground.

Moral: passion and moral is a set of values, not necessarily written down on paper, that we create for ourselves to leave our personal lives. My morals also have a huge impact on my workplace. Such as, 
· respect for others: I always respect others values regardless of their race faith or appearance. When I talk to people I talk to them respectfully even if I have to disagree with something that they’re saying, I make sure That my speech is respectful. Even if there is any conflict my behaviour and my speech is always respectful. 
· Generosity: I am always willing to provide my best to my workplace and help others whenever needed. Sometimes I go an extra mile if it helps someone. I’m willing to help others even if it’s not part of my job. 
· Honestly: I’m always truthful and sincere towards my workplace.
· Punctuality: I’m always punctual. I always come on time and if I am given any work to do within a certain time I make sure that it’s done properly within the time limit. 
· Gratitude: I always show gratitude in my workplace. If somebody helps me I am always thankful for for them I never forget their favour and whenever possible I’m keen to return their favour.           


Section 2:
Introduction:
 Management is the most significant part of any organisation. No organisation can achieve its objectives without proper management. So management is considered the centre point of any organisation. Though people have had to manage people, operate and organisations for many centuries, the concept of management is less than 150 years old. It was first developed in Europe by Henry file 1916 and in America by FW Taylor 1911. 

In this part of my report I will identify a management theory relevant to my roles workplace, evaluate its modern day relevance and critically assess its impact on my own beliefs, values and attitudes.



Management Theories:

Management is the process of designing and maintaining an environment in which individuals, working together in groups, efficiently accomplish selected aims (Koontz & Weihrich, 1990). Theories are perspectives with which people make sense of their world experiences (Gilbert et.al. 2008). In the field of management, management theory role is to provide a means of classifying significant and pertinent management knowledge. Management theories provides a stable focus for understanding what we experience, they provide criteria for what is relevant. The theories unable us to communicate efficiently and does move into more and more complex relationships with other people. And these theories make it possible indeed, challenge us to keep learning about our world (Olum, 2004)
          



Different Management theories:
Management theories can be categorised as Classical Management Theory, Behavioural Management Theory, Quantitative Theory and Modern Management Theory et cetera.

· Classical Management Theory
· Scientific
· Bureaucracy 
· Administrative 
· Behavioral School
· Quantitative School
· Modern Theory
· System
· Contingency 



In my report I am analysing Administrative Management theory developed by Henri Fayol.
Administrative management theory is another well-known classical management theory which was developed by Henri Fayol in 1916. It is also called Fayol administrative theory. 




Henri Fayol:

Henri Fayol was born in 1841 of the French petite bourgeoisie. He was educated at the National School of Mines in Saint Etienne. On graduation in1860 he was appointed as a mining engineer and then spent his entire career in one company – the French mining and metallurgical combine Commentry-  Fourchamboult Company. His working life fell into four periods. For 12 years from 1860 he was a junior executive, interesting himself in the problems of mining engineering, especially fire hazards. Promoted to a manager of a group of pits in 1872, he became concerned chiefly with the factors determining the economic life of the pits in his charge. This stimulated him to write a geological monograph and aroused his interest in thinking and planning ahead. In 1888 he was appointed managing director of the combine, taking over when the group was on the verge of bankruptcy. He closed uneconomic metallurgical works, replaced exhausted mines with rich acquisitions and expanded the whole organisation. When he retired in 1918 the financial position of the combine was impregnable. It had made a contribution of the greatest value to the Allied cause in World War I and it had an administrative, technical and scientific stuff famous throughout France (Wood & Wood, 2002). 





Administrative Management theory:

Henri Fayol believed that management is a science which can be taught. He developed this theory from his personal experience which is about business management as well as general management. Its main focus is management. He introduced six functions and fourteen principles of management in his theory (Grey, 2005; Shaikh, 2008; Onkar, 2009).

Function of Management : 
· Forecasting
· Planning
· Organizing
· Commanding
· Coordinating
· Monitoring (Grey, 2005; Shaikh, 2008; Onkar, 2009).

Principles of management:

1. Division of work
2. Authority
3. Discipline 
4. Unity of command
5. Unity of direction 
6. Subordination of individual interests to the general interest
7. Remuneration 
8. Centralization 
9. Hierarchy 
10. Order
11. Equity
12. Stability of staff
13. Initiative 
14. Esprit de corps ( Hudson, 2015)


Fayol’s principles at my workplace: 
On this part of my report I will see how Fayol’s principles are applied at my workplace.


Division of work: Fayol beliefs that work specialization is the best way to use human resources so he thinks that Work should be divided among individuals and groups to ensure that effort and attention are focused on special portions of the task (Onkar, 2009). 
At my workplace, workload is divided between colleagues and managers. We all know what our duties and objectives are, individually and as a group. But Fayol’s principle is too rigid, at our workplace things are not as rigid we can help each other where possible. For example: in our school, teaching assistants sometimes help during lunchtime when the lunchtime supervisor team is straggling. 

Authority: Fayol defined the authority as the right to give orders and the power to exact obedience. Responsibility is close term of authority which involves being accountable. It means responsibility is the part of authority. When authority is assign to any one, responsibility is also assigned to him/her (Shaik, 2008 and Grey, 2005). 
Fayol’s definition as a right to give orders and the power to exact obedience is true as each employee at the school is accountable for meeting the needs of the pupils.  The School is accountable to the government (OFSTED.), The Headteacher must answer to the governors. Therefore, will send commands to his senior management team, to follow relevant steps. The message would then trickle down the chain to teachers, teaching assistants, mid -day supervisors etc.  Ultimately it will be the responsibility for all staff to take relevant steps to ensure the smooth running of the school. Each role would be accountable to their seniors.
Discipline: Discipline is considered essential in a successful organization. The workers should be fined in ignoring discipline in organization because the success of organization requires the common effort of all workers (Koontz, 1980, McNamara, 2011). 
At our workplace discipline is one of the key values. We all have to obey the rules but not as strictly as Fayol’s principles. If someone ignores the rules, they are warned by the manager, if they ignore again then they are warned by the higher authority before they are fined or dismissed for their jobs. Sometimes even rules are bent according to individual needs.
         
Unity of Command: There should be unity of command in organization so that workers should receive orders from only one person/ managers (Koontz, 1980; Onkar, 2009; McNamara, 2011). 
At our school, each members of staff are assigned to a role that they are responsible for. Therefore, although the headteacher sets the overall targets, it is the role of the relevant staff to follow command and ensure it is carried out by relevant staff depending on their roles and responsibility.  For example, the headteacher would give command to their senior management team and then the senior management team would delegate it to the teachers. Some   teachers might share some responsibilities with teaching assistants.  

Unity of Direction: According to Fayol, for successful organization, there should be unity of direction. It means that the entire organization should move towards a common objective in a common direction (Koontz, 1980, Shaikh, 2008, McNamara, 2011). 
Ultimately the head teacher is responsible for the decisions that are made for the school; however, the schools tend to collaborate as a whole school to make decisions on key issues.   This may be done as a senior management team or sometimes involves all members of the staff.  The Headteacher will initiate the targets and then depending on the roles will then seek advice from members of the school team on how to reach an outcome.


Subordination of Individual Interests to the General Interests: General interest/ benefit of organizations should be given preference on interest/ benefit of any individuals (Shaikh, 2008, Onkar, 2009 and Grey, 2005). 
Our organisation follows this principle. We give more importance on collective interest and benefit rather than individual interest and benefit. But at the same time, all the employees are important individually and their interests are given importance too. 

Remuneration: Salaries of workers should not based on productivity of workers but it should based on many variables, such as cost of living, supply of qualified personnel, general business conditions, and success of the business (Onkar, 2009). 
All employees at the school are on varied pay scales.  This is a reflection on their roles and responsibilities at the school and the training and experiences that they may have acquired.  However, at our school, the local authority is responsible for setting the pay scale reflecting on the requirement of the job. In relation to living allowance, this is dictated by the local authority.  The school must abide by the local authority in relation to pay to allow there to be consistent with other schools in the area.  Within the school, the higher the position the member of the staff is the better salary they are on.  However, this is in line with the duties they are responsible for.


Centralization: According to Fayol, centralization or decentralization of management should be opted according to need/ culture and organization. He defined centralization as lowering the importance of the subordinate role. Decentralization is increasing the importance (Cole, 2004; Grey, 2005). 

Hierarchy: There should be hierarchies of management in organization. Authority should be assigned to each manager according to the status of managers in hierarchy. Top level manager should be given most authority and vice versa. Lower level managers should always informed upper level managers about their work activities (Shaik, 2008; Onkar, 2009). 
School management hierarchy is common in most of the schools under Birmingham City Council and the established hierarchy helps a lot in opening up of the proper communication channels between the various members. In our organisation, there is a chain of command in place which helps to keep order in workplace.

Order: There should be effective and efficient operation in organization. All personnel and materials have specific place and so should be placed in their specific place. In short people and material should be at right place at right time (Cole, 2004; Onkar, 2009). 
Our organisation also follows this principle, everything should be in the right place at the right time. There is a system in place on how things work and everyone follows that system.

Equity: Equity means that all employees should be treated as equally as possible. It indicates that for success of organization, basic rights, rule and regulation should be same for all workers. There should be justice within the organization. It should also be kept in mind that salaries and facilities cannot be assigned equally (Cole, 2004; Shaikh, 2008). 
All employees under organisation are treated the same. The basic rights, rules and regulations are same for everyone regardless of their rank.


Stability of Tenure of Personnel: Fayol believes that for successful organization, salaries and other benefits should be given according to the length of service in that organization because for new appointments there is cost of recruitment and selection. Secondly new worker requires time to be efficient in work (Onkar, 2009). 
Organisation also encourages loyalty. The longer you have served the organisation, they give more facilities such as longer sick leave, holidays, Promotions etc.

Initiative: For continuous improvement of organization, Management should encourage worker initiative. There are some workers in organization who are innovator and they take steps to perform the task with new and additional activity through self direction (Grey, 2005; Shaikh, 2008; Onkar, 2009). 
Our organisation also encourages this principle. We are always encourage to take our own initiative, if we have different opinion about how things can be done more effectively then we can suggest to our superiors informally or formally in team-meetings.

Espirit de Corps: It simply means that management should encourage the harmony and general good feelings among employees because harmony and good relation of workers increase productivity as it is well saying “union is strength” (Onkar, 2009). 
At workplace we also believe that harmony is very important among the employees. Unless there is good relationship and teamwork, the objectives cannot be achieved thoroughly.

This theory in modern days:
This theory is still very popular and in practiced today in most of the organisations, especially the big ones. It is also very effective in the militaries. Functions of management given by him are placed in management functions of all organizations. Later, His six functions of management are converted to four functions which are still in practiced today. These are planning, organizing, leading and controlling. Giving appropriate authority and responsibility is also in practice in the whole world. It shows the strength of the Administrative Theory. Unfortunately, in “matrix management” his two principles (unity of command and unity of direction) are neglected (Pindur, Rogers, and Kim, 1995)





Conclusion:
It is evident from the report above that our personal values, beliefs and attitude have an immense impact on our behaviour in the workplace. It varies from person to person depending on their sex, faith, culture etc. I have analysed how my behaviour in the workplace is affected positively or negatively by my personal attitudes, values and beliefs as a female, Muslim, mother, student and family orientated person. Also I have identified and explained the Administrative Management Theory developed by Henri Fayol. Here he has established that management is a science that can be taught. I have analysed how much of Fayol’s 14 principles of management is linked to my workplace vales, beliefs and attitudes. To conclude I believe that this report has made a number of important input towards the study regarding personal values beliefs and attitudes and their impact on workplace behaviour.    
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