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INTRODUCTION
· The HR of the business organization is responsible to
recruit the best talent and maintain the skilled employees in the organization. The skills, attributes, and knowledge of HR officer are focused.
· The skills of the HR of Aon plc which is the large professional services industry of the UK and need of training and development of officer in a company is focused to get benefits (Aon,2020).



       Background information of AON

Aon is the large British global professional services company which provides broad range services in field of risk, health and retirement solutions to the customers. The company has 50000 colleagues in 120 countries that work for providing effective service to the customers by using proprietary data and analytics that improve the performance and reduce the volatility. Service of Aon includes helping in risk management of the clients, placing insurance risk with other carriers, negotiation, advising to the client related to the retirement, compensation, health benefits, human resource.
KNOWLEDGE
· Knowledge of management rules
· Modern Technical knowledge for effective service
· Knowledge of effective recruitment and selection
· Knowledge of employment laws

SKILLS
· Skills of decision-
making
· Effective skills of communication
· problem-solving skills
· Motivational skills
· Skills to deal with the changes

ATTRIBUTE OR BEHAVIOURwith the employees.

· HR officers should have a positive attitude towards people
and work.
· The attribute of critical thinking to deal with the complexity (Csponline,2016).
· The attribute of integrating and bringing coordination in process and operation.
· HR officer should maintain good relations and behavior

PERSONAL SKILLS AUDIT
•The personal audit shows the IT skills of HR officer and the things that officer needs to enhance to gain performance (Learning, 2020)
•Motivation skills are required for the HR officer to motivate the employees to perform better for achieving the goals (Target,2020).

	
	VERY GOOD
	GOOD
	ADEQUATE
	LITTLE OR NO

	TECHNICAL
KNOWLEDGE
	
	
	
	

	MS word use
	
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	PowerPoint
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	Use a database
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CONTINUE...
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	Drafting employment
contracts
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	Taking	disciplinary
notes
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	Delivering	training
sessions
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	Resolving disputes
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	interviewing
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	Make effective use of handling critical data, verbal reasoning, careful use of critical information
	
	
	
	

	Skills	to	find
alternative solutions
	
	
	
	

	Considered other ideasto get an effective solutionto
the problem
	
	
	
	



IMPOTANCE OF HR OFFICER IN A
COMPANY
· HR officer is important for strategic management ofAon.
· HR officer determine the salary and wages of employees (Mayhew, 2019).
· Important to analyse the benefits like hiring, turnover and attrition.

· HR officer is important to build and maintain the effective organizational culture of Aon. 

· HR officer is important for the legal and regulatory compliance of the Aon.

· HR officer is required to communicate the plans and polices of employment in Aon. 

· HR officer play role of performance management of the Aon and training of the employees.

TRAINING AND DEVELOPMENTAND
ITS PROCESS
DEFINITION
it refers to an educational activity within the organization to enhance the skills and knowledge of employees while providing instruction and information on how to perform specific task better (Gunjan, 2020).

PROCESS
· Need of training and development
· Goals and objectives
· Methods of training
· Implementation of program
· Evaluation and constant monitoring

ROLE AND IMPORTANE OF TRAINING
AND DEVELOPMENT
· For	the	enhancement	of	skills	and capabilities.
· Improves	performance	and	productivity
(Kher, 2020).
· Brings	more	ideas	and	ways	of	performing work.
· Prepare	for	upcoming	changes	and
challenges.

· Address weakness of the employees and training allows to those skills in which improvement is needed. 
· Effective training ensures creativity and innovation in the business by enhancing the skills of employees.
· Effective training helps in reducing employees turnover as when employees provide  training and opportunity to grow they feel that they are valued. 

BENEFITS TO THE ORGANIZATION OF
DEVELOPING HR OFFICER THROUGH TRAINING AND DEVELOPMENT
· Boost the satisfaction of HR officer and improves retention
· Creating, maintaining, and enriching the knowledge base which improves the organizational productivity (Mazour,2016).
· Achieving long term growth and competitive position in the market.


CONCLUSION
· The HR officer required to have different skills,attributes,and knowledge to manage  the work of Aon plc and for providing better services to the company.
· Personal audit of skills is presented to
Analyze the skills of HR officers and the need for training of HR officers is presented to get the various benefits in the organization.


•The overall presentation provides knowledge of various skills that HR officers should have to bring effective performance. The personal audit of skills is presented to define the skills of officers. The need for training and development of the HR officers is presented along with the benefit that Aon plc can get through.


Thank you!

              Any Question?
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