Essay one: Response policing – why is it important to manage trauma and mental wellbeing in policing? 

Introduction 
Trauma can impact anybody’s life at any time and leave a negative effect on a person’s mental wellbeing. Therefore, it should not be ignored. Policing can be a very difficult environment to work in where officers and staff are frequently exposed to trauma and distressing situations and events. It is the organisations responsibility to manage the wellbeing of officers who work tirelessly to ensure their communities are protected. Everyone has a duty to maintain wellbeing, from the very top of the hierarchy to supervisors and colleagues, it falls on everyone to support the health and wellbeing of those working in the police (College of Policing, 2020). A police officer with poor mental wellbeing would struggle to carry out daily duties and affect their professionalism. Poor mental wellbeing is harmful to the individual and can also affect public safety (Purba and Demou, 2019). 


Body 

Similarly, officers have a responsibility to maintain the wellbeing of members of the public. 


Discuss = operational stressors on officers’ mental wellbeing


Mental health conditions are the primary cause of long-term sickness. Research shows policing is ranked in the top three most stressful occupations along with health-care professionals and psychologists. Police officers experience the exact same mental health issues as members of the public. Nevertheless, policing involves regular exposure to dangerous situations which requires a different degree of mental and physical skill to respond efficiently and successfully. Organisational stressors which are seen by officers to be unnecessary and uncontrollable can cause a great deal of stress. Those stressors consist of insufficient resources, heavy workload, lack of support, time pressures and conflict amongst colleagues and supervisors. This can lead to occupational stress, anxiety, depression, burnout, and suicidal ideation (Purba and Demou, 2019).

Everyone in their lifetime will be affected by stress and at one point or another; therefore, it is vital that people acknowledge it. Traumatic stress is very common in police and caused by physical dangerous. This type of stress tends to appear because of the organisations strict structure not catering to an individual’s needs. 

‘Stress refers to the dynamic state caused by the physical, psychological, and social demands which are assumed to be threatening to an individual and leads to exceed in his or her coping resources. This can result in ‘strain’ which can be physical, mental, or behavioural response or manifestation’ (Kapade-Nikam and Shaikh, 2014).


However, not all stress is bad. For example, physical stress in the form of exercise improves a person’s cardiovascular system. Another example would be feeling pressure to perform well in an exam, that mental stress could make someone study more and lead to them achieving a better result (Kapade-Nikam and Shaikh, 2014).




Discuss = studies on police officer stress 


A study in America showed 79 police officers that filled in a questionnaire about job stressors, career variables and personal variable scored low on the Spielberger et al. (1983) State-Trait Anxiety Inventory. The job stressors recognised by them were mainly administrative matters and relationships with non-police officers. Officers that concentrated on the rewarding parts of the job experienced less stress thank those who enjoyed the excitement of the job, crime fighting or community policing. Officers who tended to think regularly about the possibility of being injured or having to adapt to changes in work or their family experienced more stress (Storch and Panzarella, 1996).

coping behaviours adopted by police






Conclusion
This essay examines operational and organisational stressors on officers’ mental wellbeing by looking at mental health in police officers. 

Operational stressors can be manged through ….

Organisational stressors can be managed through policy changes to ensure a healthy work environment and interventions by offering the correct support. 
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Essay two: Critically evaluate the role of specialists in analysing and evaluating intelligence. Your answer must be based on academic research. 



Introduction 

An analyst finds patterns and discrepancies in information. Which allows them to draw conclusions from their findings to allow operational decisions on what actions should be taken. This may involve further information gathering, a crime and disorder strategy, it assists with strategic decision making and the tactical arrangement of resources to detect, reduce and prevent crime and disorder. Analysis gives an understanding of what is going on and why. It makes clear and details; what has happened including the bigger picture, why it’s important and what could happen next. A key part of an analyst’s job is to provide more than describing what has happened. They supply a fuller interpretation of intelligence. Analysts are required across the force. They help problem solving, intelligence development, give support to major crime investigations, complex and serious organised crime investigations, and real time situations when crime is taking place. It is a proactive role (College of Policing, 2013).


Body 

When intelligence-led policing was first introduced, it was an operational tactic to lower crime through proactive policing targeted by criminal intelligence, created with a need to see a more ‘businesslike’ approach to fighting crime (James, 2003). Whilst Kent Police were under the leadership of Sir David Phillips, reactive crime investigation resources were changed to proactive units, by carrying out tactical operations that were led by criminal intelligence analysis and encouraged further intelligence gathering. Kent police were one of the first forces to practice intelligence-led policing (John and Maguire, 2003).    


‘From these early UK developments in intelligence-led policing grew the National Intelligence Model, which evolved into a business and management model for resource decision affecting a wide range of police activities. The interpretation of intelligence-led policing appears to be broadening in scope and has evolved into a management philosophy that places greater emphasis on information sharing and collaborative, strategic solutions to policing problems at the local and regional level’ (Ratcliffe, 2016). 



Conclusion
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Essay three: Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience. 


Introduction 

Police culture receives a lot of negative attention in the media because of numerous stories of inappropriate ongoing practices which questions the professionalism of police today. For example, the recent engaging in racist, misogynistic, and homophobic ‘banter’ over WhatsApp messages by Gwent Police officers. 


Body 

The Code of Ethics was created by the College of Policing in 2014 and it establishes the model standards of behaviour expected by everyone who works for the police. The framework combines values and standards to promote the use of professional judgment and personal responsibility to act in a correct manner at all times. 


‘Good old-fashioned machismo has been at the heart of debates about policing, police. Culture, the exclusion of women from policing and the failure of police reform agendas. Commentaries on the ‘macho’ state of policing can be found throughout the decades. In 1978, Manning described police culture as ‘Essentially a masculine culture with an emphasis on virility, toughness, masculinity, and masculine interests such as sexual triumphs, sports, outdoor life, and so forth’ (Manning, 1978).


Conclusion

Statistics show the changing in policing and it’s mindset. As of March 2022, South Wales Police employed 6,018 Officers and Staff. 2,787 were female and 3,231 were male. This equates to 46.3% of our workforce being female and represents a 0.6% increase from 2021 (South Wales Police, 2022).
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Essay four: How effective is MAPPA as a means of protecting vulnerable people from harm? Your answer must be based on academic research, but you may make reference to relevant case studies.

Introduction 

Multi-Agency Public Protection Arrangements (MAPPA) was introduced in 2001 under the Criminal Justice and Court Services Act 2000 and later reinforced by the Criminal Justice Act 2003 as the statutory arrangement for managing sexual and violent offenders. It was created to support effective sharing of information and collaboration between agencies to manage dangerous individuals. Whilst agencies can never remove risk fully, members of the public have the right to believe that they take all reasonable steps to reduce further harm by offenders of serious and sexual offences (Her Majesty’s Inspectorate of Probation, 2022).


Body 


Conclusion
Word count:
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