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Week 1: Giving Attention to Detail
Concrete Experience:
For this week, my fundamental focus was on the enhancement of my attention to detail within the housekeeping team. Engaging in detailed and thorough cleaning tasks, I properly became able to address every element of my assigned areas.

Reflective Observation:
After observation of the impact of my attention to detail, I noted how it effectively and efficiently elevated the overall presentation of the spaces. Beyond cleanliness, it also became apparent that this skill played a very dynamic role in exceeding the overall guest expectations.

Abstract Conceptualisation:
After connecting this experience with the broader industry standards, it came to my realization that attention to detail is not just about completing tasks rather it is a fundamental aspect of effective and efficient guest satisfaction and a very dynamic contributor to the reputation of the hotel as well (Jarvis, Morales and Ulka Ranadive, 2020).

Active Experimentation:
After actively experimenting with different types of approaches, I discovered different types of new cleaning techniques, organized the tasks more effectively and efficiently, and integrated different technological innovations and advancements to effectively and efficiently streamline processes (Lafrenière, 2020). The ultimate target was to enhance my attention to detail.

Week 2: Time Management
Concrete Experience:
In week, I tried to shift my focus to the effective and efficient optimisation of time management skills within the housekeeping team. The ultimate goal was to effectively and efficiently complete the tasks while maintaining a high-quality standard. 

Reflective Observation:
Reflecting on the week, it came to my observation that effective time management not only helped improve task completion but also substantially reduced the level of work stress as well (Macgregor, 2021). 

Abstract Conceptualisation:
Conceptualizing this experience, I linked the time management with the broader principles of productivity and also job satisfaction (Martin, 2021). 

Active Experimentation:
I actively experimented with time management strategies. Moreover, I also explore tools and methodologies that could be effectively and efficiently integrate into daily routines. This involved setting different types of clear priorities, delegating tasks when urgent, and embracing a proactive approach to challenges.

Week 3: Communication Skills

Concrete Experience:
In this week, I directed my undivided attention toward honing communication skills within the housekeeping team. Clear and effective communication was identified as quite vital for seamless coordination and efficient task execution.

Reflective Observation:
Observing the overall outcomes of improved communication, I also noticed a substantial reduction in misunderstandings and an associated increase in team synergy (Moon, 2021). Clarity in communication positively influenced the overall workflow.

Abstract Conceptualisation:
After connecting with this experience with theoretical principles, I focused on the communication models and their practical relevance in a teamwork-oriented environment. Recognising communication as a bilateral process highlighted its role in the process of achieving common goals.

Active Experimentation:
After experimenting with communication strategies, I tried to actively seek feedback from team members and implement necessary adjustments. This involved refining how information was also conveyed, emphasizing the process of active listening, and fostering an environment where the relevant ideas are welcomed.

Week 4: Teamwork
Concrete Experience:
This week, I shifted my focus to teamwork within the housekeeping team. Collaborating effectively and efficiently with colleagues became quite important in the process of achieving collective goals.

Reflective Observation:
After conducting observation of the outcomes of improved teamwork, it came to notice that enhanced task distribution and a more supportive work environment substantially helped in teamwork. 

Abstract Conceptualisation:
I explored different types of problem solving and collaborative methodologies for the purpose of maintaining effective teamwork. 
Active Experimentation:
After conducting experimentation with teamwork strategies, I actively tried to take part in team-building activities and encouraged open communication. This actually bolstered fostering a culture of mutual respect and recognising the overall value each team member could bring to the collective effort.

Week 5: Organizational Skills
Concrete Experience:
This week, I shifted my attention to effectively and efficiently organisational skills. Effectively managing resources and tasks within the housekeeping team was quite important for maintaining a smooth workflow.
Reflective Observation:
After conducting observation, it came to focus that improved organizational skills can reduce unnecessary delays and also an an increased sense of order within the team. 

Abstract Conceptualisation:
Connecting this experience with theoretical principles of organizational behaviour, I explored different types of models that highlighted the overall significance of structure and order in the process of achieving organizational goals. Recognising the overall value of a well-organized system became quite evident.

Active Experimentation:
Experimenting with different types of organisational strategies, I actively tried to implement streamlined processes and explored various tools that enhanced task management skills (Moon, 2021). This involved evaluating the current workflow and making the necessary adjustments to effectively and efficiently improve overall efficiency.

Week 6: Continuous Improvement
Concrete Experience:
In the final week, I was involved in a continuous improvement mind-set that sought refinement in every aspect of my role. 

Reflective Observation:
Observing the cumulative impact of the reflective practice, I noted a basic growth in my skills and a positive influence on the team's performance. 

Abstract Conceptualisation:
Conceptualizing this experience, I connected the concept of maintaining continuous improvement with broader principles of sustainable learning (O’fallon and Rutherford, 2019). 

Active Experimentation:
Actively experimenting with various ways to sustain a continuous improvement mind-set, I explored different types of professional development opportunities. 


















































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

	Task
	Frequency
	Responsible Staff
	Completed

	Changing the bed covers
	Daily
	Housekeeper
	[ ]

	Vacuum carpeting and releasing
	Daily
	Housekeeper
	[ ]

	Dust surfaces 
	Daily
	Housekeeper
	[ ]

	Cleaning mirrors 
	Daily
	Housekeeper
	[ ]

	Clearing trash bins
	Daily
	Housekeeper
	[ ]

	Sanitising the high-touch areas
	Daily
	Housekeeper
	[ ]

	Managing toiletries
	When needed
	Housekeeper
	[ ]

	Checking for maintenance issues
	Daily
	Housekeeper
	[ ]






	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 





Essay
Ensuring Brand Standard Cleanliness
Introduction 
The usefulness of a checklist in the context of the housekeeping and hospitality is very much necessary to maintain the brand standards and overall service quality as well. It is necessary for the checklist to align with the specific cleanliness expectation of the brand so that not only the visual surfaces but also the less conspicuous areas can be covered. This essay will discuss about the brand standards, team effectiveness and the significance of checklist in the housecleaning activities. 

Preserving Brand Standards, Team Effectiveness and the Practical Significance of Checklist
Preserving the brand standards is one of the most important considerations in the context of service delivery in the hospitality business organisations. Brand standards are the guidelines that provide as the benchmark for the organisations to maintain the quality expected and the performance required to maintain competitiveness and sustainability in the competitive business environment (Aylott, 2018). The brand standards can be dependent upon the marketplace and the market structure within which the hospitality business organisations operate to create value for the customers (Raghubalan and Raghubalan, 2015). 
The consideration of team effectiveness is also necessary for an organisation to maintain effective brand performance and focus on the customer service orientation. Maintenance of team effectiveness is dependent upon various factors. Maintenance of clear communication is one of the most important factors that can enhance the level of teamwork in a particular hospitality organisation and also in case of house cleaning activity, in particular. Mutual accountability also needs to be promoted so that all the employees working for the organisation can contribute to the goal of collaborative decision-making and collaborative performance in the context of R cleaning activity. Shared commitment and dedication are also necessary to improve the effectiveness of the team in the organisation (Bakker and Leiter, 2017). All of these can be ensured with the help of a system of regular team meetings for maintaining opened discussion addressing concerns and sharing the best industry practices (Cottrell, 2019). Besides, recognising and rewarding the most exceptional performance can also motivate the employees to a great extent. A sense of collective responsibility can be nurtured through proper training to ensure that the team members are proficient in different areas of room cleaning activities. 
In order to maintain effectiveness of checklist, it is necessary to focus on the specific pain points highlighted in the guest complaints so that the areas directly influencing the guest experience can be focused (Bridger, 2018). Besides, the checklist will also have to be regularly reviewed according to the guest feedback and brand standards as well. The quality control mechanism will also have to be integrated so that a genuine improvement of the service can be ensured. The implementation of advanced technology can also be ensured to boost up the effectiveness of the checklist as well. 
Conclusion
So, to sum up, it is necessary for the hospitality organisations to be cautious about the brand standards, team effectiveness and checklist to ensure superior services and performance of the hospitality organisations in the competitive business environment. 
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Welcome everybody.  Today the presentation is about the elevation of excellence for the Premier Inn Chatham Hotel. The presentation on focus on employee training significance for maintaining consistent brand standards in the competitive business environment. 

Slide 2: Room Cleaning Checklist Overview
[image: ]

The slide has presented the checklist about room cleaning that has been provided in the previous component. Various aspects of room cleaning have been provided here. As far as the room cleaning activities are concerned, it is very much important to mention that the checklist helps the employees involved in the room cleaning activities to maintain compliance with the specific aspects. Checklist also helps the authority to measure the performance of the employees connected with the activity of room cleaning in a particular hospitality establishment. 

Slide 3: Employee Engagement Model
[image: ]
The employee engagement is very much necessary to ensure the long-term focus in performance management and the improvement of the performance of the employees in the competitive business environment. The Gallup's Q12 is designed to inspire and empower each team member. The employees will have to have commitment to workplace culture so that the organisational goals can be attained. It is also important for the employees to believe that the delivery of superior customer service is linked with the positive guest experience. There are some best practices in the context of the room cleaning services. Marriot Hotel is a practical example of superior room cleaning services. 










Slide 4: The role of the management
[image: ]

The role of management is also undeniable. As presented on the slide, it is necessary for the management to continuously review the performance of the employees assigned with the housekeeping activities. Besides, submission of regular feedback report is also a responsibility for the top management as well. Sudden inspection is also a rule here. 

Slide 5: The Impact on Team Performance
[image: ]
This slide has discussed about the impact of effective employee engagement on the team performance. If the members of the team are properly interconnected and arranged in the most collaborative manner then it becomes easier for the teams and the associated organisation to achieve different tougher objectives. Besides, effective team working also has synergistic impact on the performance of the organisation. As far as the positive teamwork and quality are concerned, effective teamworking management can substantially help the organisation to achieve employee engagement in the most effective and efficient manner.

Slide 6: Brand Standards
[image: ]
It is necessary for the organisation to uphold the brand standards of the Premier Inn hotel to increase the overall attractiveness and service quality as well. Adhering to brand standards can help to improve the brand presence in the marketplace. Emphasis on the improved level of consistency can foster guest loyalty.













Slide 7: Health and Safety Procedures
[image: ]
This particular slide has focused on some specific health and safety regulations that are very much necessary for an organisation especially working within the hospitality industry. As far as the Premier Inn Chatham Hotel is concerned, the organisation has some specific health and safety protocols to maintain effective cleanliness and housekeeping services. The company has specific set of standards for maintaining hygiene. Besides, respective departments for cleanliness also regularly check the status of the existing progress of the performance in terms of maintaining the cleanliness and hygiene of the rooms as well. At Premier Inn Chatham/Gillingham (Victory) Hotel, we always value the contribution and participation of the employees in terms of maintaining the overall brand standard and unique position of the organisation in the competitive business environment. So, it is expected to all the employees of the organisation that they will also maintain the specific prerequisites of services. Cleanliness campaign on every week should also be participated by all the employees in order to showcase the existing practices and demonstrate the dedication and commitment for the future improvement in the activities. The organisation also wants the employees to maintain strict adherence to ensure the safety of guests and team members.









Slide 8: Integrating Employee Engagement
[image: ]
This particular slide has focused on the necessity of integrating employee engagement in the context of the process of maintaining the service excellence in the business operations. There is direct connection between the room cleaning checklist and employee engagement. Room cleaning checklist will help the employees to maintain specific activities and quality control procedures while dealing with the room cleaning performance both in the individual context and also in the joint context as well. It is necessary that the employees grow a sense of pride and ownership among the team members. There will be reward and recognition for the employees performing good in the context of room cleaning activities. 














Slide 9: Training Recap
[image: ]
It is always expected that employees always focus on the performance and the strict adherence to the set standard. Continuous improvement is expected as sustainable learning can be ensured from the process of learning from the mistakes. Marriott International hotel has set unique standards for maintaining brand standards by fostering proper collaboration and communication among the employees.

Slide 10: Q&A and Closing
[image: ]
If you have any questions, please feel free to ask. The session will hopefully help to ensure compliance with the brand standards. 
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This is the list of references used for the purpose of making the references. 
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