STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student Name: Jahangir Ali-Khan
Student number: 2029152
Course: Hotel Placement Research Project BMIH6006/8


HOW will you do it?  (Research Methods)

The methods I will use will target a qualitative approach and secondary analysis.

WHAT resources will you need?
Case studies, research papers, publications and many other cite credible journals and websites. 


WHEN? (timescale) 

I am planning to do my research by the end of the placement (last week of March).

IDEAS – 
Your strengths and interests

· Personal interest in cultures, foreign languages, travel and hospitality
· Preference for exploring hospitality around the world
· Interest in discovering how to foster great hospitality in a multicultural space to achieve guest satisfaction

Your previous modules:- 

· Foreign Languages and Cultural Awareness 
· Hospitality and Guest Services 
· Front Office Administration 
· Sustainable Hospitality & Tourism Management
· Entrepreneurship
· International Meeting Management
· Marketing Essentials 
· Management and Organisational Behaviour
· Business Skills for the International Hotel Industry
· Personnel Resourcing and Development
· Hotel Placement - Operating Hotel Facilities
· Hotel Placement - Food and Beverage Operations




Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching. 
· Consider previous research – ok to adapt it to different circumstances.
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  
‘An analysis of the impact of cultural diversity management in hotel management team: a case study of Premier Inn Newport’


PROJECT TITLE / FOCUS:
Shaping the Guest Experience: How Personalized Services Improve Customer Satisfaction in Luxury Hotels and Create a Competitive Advantage

PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise.

The research aim is to investigate how personalised service in luxury hotels contributes to improving customer satisfaction and creates a competitive advantage.

PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim, and they must be SMART, i.e. specific, measurable, achievable, realistic and time-bound.

1. To examine the impact of personalised services on fulfilling specific requirements and improving customer contentment within the high-end hotel industry.
2. To investigate the change in customer perception of economic value, focusing on the preference for individualised experiences and the need to provide distinct services to fulfil guests' wishes.
3. To evaluate personalised services' effect on luxury hotel competitiveness in the hospitality industry.








RATIONALE (reasons):

Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When How…

WHO- The project targets the luxury hotel authorities, including operators, hospitality industry professionals, researchers and policymakers involved in this sector.

WHY- The chosen task addresses the importance of personalised service in luxury hotels and their impacts on guest satisfaction. Luxury hotels trading also suffered as a result of the COVID-19 pandemic. Right after an outbreak, people need to focus on using customised products in recovery from the weakened market position. The tourism sector enjoys, to a great extent, global trade and economic development. Improving the overall quality of luxury hotels would promote advancement in development projects and help in boosting initiatives for economic revival. Consumers are moving toward experiences that are individualised and/or exclusive. To maintain their allure and attract new clientele, upper-class hotels must keep up with modern fashion.

WHAT- This research aims to evaluate how all the different service aspects, such as human ware, hardware, software, and experience, affect the satisfaction rates within the luxury hotel market. Furthermore, This research aims to identify the customization techniques that have been applied successfully and evaluate their impact on customers satisfaction.

WHERE- The study is carried out within the scope of a few well-known hotels located in Europe. Eco-five-star hotels in Europe are considered crucial sources of global trends and advanced services. A big sector of the hotel industry itself forms them.

WHEN- Given that the COVID-19 pandemic is ongoing, this project assignment needs to be done quickly. Today's hotel market is characterised by the globalisation of travel and changes in customers' tastes. To keep up with competitors, luxury hotels must introduce innovations in their services while developing clientele preferences.

HOW- To finish this project, there is a need to take an approach of studies whereby the subjects to be looked into include the high-end hotel sector, the current trends in enhancing the customer experience, and the techniques for customisation. Through detailed evaluations of the outcomes, will be devised the tactical framework for premium hotels to improve customer satisfaction by employing tailored services.









LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1. Chellappa, R.K. and Sin, R.G. (2005) “Personalization versus Privacy: An Empirical Examination of the Online Consumer’s Dilemma,” Information technology and management, 6(2–3), pp. 181–202. 
Available at: https://doi.org/10.1007/s10799-005-5879-y
(Accessed: 19th March 2024) 

2. Buehring, J. and Barry O’Mahony (2019) “Designing memorable guest experiences: Development of constructs and value generating factors in luxury hotels,” Journal of hospitality and tourism insights (Online), 2(4), pp. 358–376. 
Available at: https://doi.org/10.1108/JHTI-11-2018-0077
(Accessed: 19th March 2024) 

3. Wörndl, W., Koo, C. and Stienmetz, J.L. (2021) “A Comparison of Hotel Guest Experience Before and During Pandemic: Evidence from Online Reviews,” in Information and Communication Technologies in Tourism 2021. Switzerland: Springer International Publishing AG.
Available at: https://doi.org/10.1007/978-3-030-65785-7_52
(Accessed: 20th March 2024) 

BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.

1. Personalised approach is going to be studied with the purpose of the discovery of the strategies of the organization's luxury hotels, and later, the results will be compared with the available data about the approaches. The introduction of these steps allows a hotel to become a better performing one. And as a result, hotels can enjoy happy their customers. The level of guest satisfaction can be tracked by rising visitors’ number coming back to the hotel every guest satisfaction questionnaire, survey form, and social media feedback.

2. Some sophisticated luxury hotels with the attendant personalized services likewise the ones with conformable external look may have a competitive edge in the market as compared to the rest. This unique and safe point will be reflected through market share charts, RevPAR increase, and the loyalty of customers.

3. The main Contribution factor of high profitability that the hotel faces is its adaptation of personalized service area. Furthermore, then, is the expected higher guest comfort that ensures got high rating and referrals to not only that offline but also the on-line, both of which are the other another contributor towards more bookings. The financial advantages which can be measured by metrics; for example, by ADR (Average Daily Rate), the occupancy rates, total revenue per guest, and the profit generated in the hotel.


PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )
