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8 GLASBURY CROFT , BIRMINGHAM B389TN M: 07928541663 | kristian.draghici@yahoo.co.uk 
SUMMARY 
Honest, hardworking with good communication skills, I enjoy working with people of any age. I work well under pressure and can handle multiple tasks and stressful situations. Handling different tasks with a professional attitude and with confidence is a quality I always show in my daily routine. 
WORK HISTORY 
CENTRAL FACILITIES GROUP 
Regional Manager | Birmingham | April 2016 - Current 
Previous multisite experience for regional contracts 
Control budgets to ensure margin expectations are met and exceeded 
Manage all KPI's and ensure standards are met 
Provide advice, guidance and on-going support to the Account Managers 
Development of Relationship Management 
Training and development 
Evaluate monthly cleaning quality audits and carry out back checks on cleaning standards 
CENTRAL FACILITIES GROUP 
Area Manager | Birmingham | December 2015 - April 2016 
Carrying out weekly and monthly sites inspections Recruitment of new staff Staff training Preparing time sheets 
Supervision of cleaners 
Checking and delivering stock 
Building positive working relationships with our customers 
Monthly service evaluations 
Managing cleaners’ holidays and organising cover staff 
Organising and carrying out deep cleans when required 
CENTRAL FACILITIES GROUP 
Head Housekeeper | Birmingham | January 2015 - December 2015 
Provide leadership, support and motivation to the housekeeping team and ensure we maintain high standards of excellence 
Staff training (induction, health & safety, security, technical & behavioural) Health & Safety management - Complying with company procedures and twice-yearly Safety Risk Audits 
Company Standards - Housekeeping compliance with the standards and regular communication to the GM where expenditure and support is required 
Security – Which includes compliance with HR procedures i.e., work permits & ID etc. Key security, guest security and lost property procedures 
Financial control - Room Attendant productivity, Supervisory hours and weekly budget control 
Assisting with the development of a proactive relationship with the Front Office and ensuring that all rooms are cleaned in conjunction with guests check in / departures 
Management of CFG procedures i.e., room audits, job of the day, periodical cleaning tasks etc. Housekeeping Office presentation 
Maintaining consistently high standards of cleanliness and ensuring staff are all polite, courteous and look after guests needs 
Manage staff in line with the business needs, and costs within the department Manage the stock control of all cleaning products, chemicals and laundry 
Attending and proactive participation of communication meetings (i.e. morning brief, op's and monthly HOD meetings etc.) 
WYBOSTON LAKES HOTEL 
Head Housekeeper | Bedford | April 2014 - December 2014 
406 Bedrooms, 64 Conference Rooms, Spa, Laundry, Golf Course Ensure excellent standards of cleanliness across the site buildings, including open areas and bedrooms. 
Oversee the relevant operational use of the V1 system/gds and website interface and liaise with the IT, ensuring any problems are resolved efficiently. 
Develop and create procedures, ensuring communication and training to ensure standards of cleanliness are maintained. 
Ensure the security of guests and delegates possessions left in rooms. Manage relevant stock control of housekeeping items and linen. 
Liaise and work with Customer Care team to handle customer queries and complaints in an efficient and professional manner. 
Manage staffing issues, communication including departmental meetings, performance management, clocked hours and liaison with payroll, holidays, etc. 
Ensure all standards are met as per company procedures 
ISS FACILITIES SERVICES 
Head Housekeeper | Cambridge | October 2013 - April 2014 
Dealing with suppliers of linen, cleaning materials and guest supplies, such as soap, shampoo, etc. Controlling supply costs, as well as laundry, maintenance and wages Scheduling staff rotas Overseeing stocktakes, budgets and other paperwork, such as maintenance reports and safety audits Ensuring lost property is kept safely and returned to its owner 
Possibly overseeing supervisors and linen room and cleaning supplies staff an awareness of green issues 
Travelodge 
Front house Receptionist & Assistant Manager   April 2013 – October 2013 
Ensure front office staff provide guests with prompt service, professional attention and personal recognition.
Check guests in, issue room keys, provide information on hotel services and room location.
Answer phones in a prompt and courteous manner
Up-sell rooms where possible to maximise hotel revenue
Check guests out, including resolving any late or disputed charges
Accurately process all cash and credit card transactions using established procedures. Check billing instructions and guest credit for compliance with hotel credit policy and ensure all transactions are handled in a secure manner
Deal with any outstanding guest requests or issues that may require additional monitoring or follow-up
Take action to solve guest problems/ complaints
Follow and implement hotel safety protocols and procedures at all times.
Become part of the duty management team
Work as part of a team and communicate with other departments as per hotel procedures to ensure excellent quality and service
Manage day-to-day staffing requirements, plan and assign work, and establish performance and development goals for team members. Provide mentoring, coaching and regular feedback to help manage conflict and improve team member performance
Ensure staff is properly trained on systems, security and cash handling procedures, and service and quality standards.


WHITBREAD PLC 
Head Housekeeper | Kidderminster | January 2013 - April 2013 
Ensure guests have an enjoyable stay at the hotel. 
Manage and motivate the Housekeeping Team to provide a high standard of cleanliness in both bedrooms and Public areas. 
Manage and motivate the Housekeeping Team in order to provide a high standard of service for customers. Responsible for meeting the department's quantitative and qualitative targets. Implement brand and Group projects, monitor daily and set clear targets for the Housekeeping team to achieve. ISS FACILITIES SERVICES 
Head Housekeeper | Newmarket | February 2012 - January 2013 
Supervise the work, performance and objectives of the Housekeeping team. Complete comprehensive Maintenance checks in the bedrooms and public areas daily and report issues. 
Handle any guest complaints or issues that cannot be settled directly by team members and provides a rapid solution. 
Ensure the safe keeping of the guest lost property and ensure the correct procedure is followed. 
Review daily the standard of service delivered, based on guest comments/feedback and quality audits. 
Manage the recruitment, Appraisals and reviews with team. 
Integrate and train employees, provide the essential Health and Safety training required to provide a safe working environment for all the team. 
Ensure the departments payroll is completed and in line with hotel and budget targets 
EDUCATION 
BACHELOR OF ARTS Business London School of Science and Technology London, | Current 
DIPLOMA International Relations and European Studies University of International Relations and European Studies Bucharest, Romania | 2008 
SECONDARY EDUCATION EXAM 
Benjamin Franklin High School 
Bucharest, Romania | 2004 


Dear Mr. /Mrs.


I would like to apply for a position in your Company. My purpose is to find a job what will help me in future and increase my skills. For your company that you run has the capability to offer me what I have proposed, I decided to present you a Curriculum Vitae, which shows my qualities. Of course, it’s not easy, but I am a very ambitious person and I like challenges. I like working in a dynamic environment, I’m always liable to something new. The possibility of discovering new things and to advance in what I do gives me the power to easy bypass every obstacle and that’s why I consider to be capable for any post available.
I am a person with a strong, flexible, organized character, able to face complicated situations, opened to new, responsible, efficient, competitive, and very persuading. 
Over my studies I collaborated with a marketing company. In this company I have been predisposed in open activities with the public and my role was to promote the services to quality and quantity standards given by the clients. I proved myself as a hardworking person and dedicated to my job position and hence I received a welcomed promotion.

	Thank you for your time and consideration.
Hopefully I will have the chance to work within the company you represent and become your team member.


							  With respect
                                                                Cristian Draghici


Job Advertisement: https://www.cv-library.co.uk/job/213132985/Area-Manager-Cleaning?utm_campaign=google_jobs_apply&utm_source=google_jobs_apply&utm_medium=organic


