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MANAGING GUEST SERVICE OPERATIONS


INTRODUCTION 
This business report is made to understand how guest service is managed while dealing with different operations all together so that the purpose of satisfying guests is met and most importantly this report will help an individual or a group to select a specific career path, as there are numerous departments and designation within the organization providing different services under guest operation.
After completion of this report, I should be able to choose the career where they feel interested depending on their needs, interest, and experience. I will be focusing on the development of an individual's self-development, vocational development, and academic development. 


CHOOSING CAREER PATH
Selecting the career path where one wishes to get success in terms of job or business is difficult because an individual must understand their capability, needs, and interest that where they want to work and grow in their career, there are opportunities that helps them understand what and where their interest is, like in the way of their interest. Different individuals have different wishes as per their interests, experience, and needs and according to it, they choose career paths.
When an individual is capable of identifying their field of interest, they prepare themselves for it so that they won't face any difficulty while accomplishing or achieving it. Individuals tend to achieve their dreams and put effort into and try to research their chosen career path to make sure that it is something they want to work or learn (Powell and McGrath, 2019).
Choosing a career path is not as easy as it seems it requires lots of patience and study to understand and be able to explain a reason to one reason for choosing that career path. An individual requires lots of development and preparation while initiating the path chosen for the career. Basically, they go through three main developments for their career growth on the chosen path. These three development programs or plans are:
VOCATIONAL DEVELOPMENT
These development programs are such that are required for any specific work or job. An individual should first identify the main skills or knowledge required to initiate that particular job, one will look at some experienced person or some free courses to identify and understand their mind whether they are actually willing to or interested in that particular job or field. Once one is sure about continuing to learn that particular skill or knowledge, one will put more effort to learn those skills and knowledge so that it is beneficial for their career start. 
Vocational development helps an individual to learn specific skills and knowledge to make sure that an individual is ready with theoretical knowledge to start to work with a positive mind (Vondracek et al., 2019).
While managing guest services there are different departments that an individual should know and understand like how to deal with and manage their services.
When a person is in hotel management he or she is liable to understand and undertake all the work that is asked by their guests as it is required to analyze their management as performance analysis is something really essential for one's career growth. An organization or hotel management is always eager to analyze performance so that they know which individual requires further training and who needs to be shifted to another department within the hotel (Marchuk and Urazova, 2021). This way their interest and experience will be tracked and here an individual will also be capable to understand and identify the department or designation where they can work very well and achieve new heights in the future.
Vocational development is also necessary to identify an individual's other skills and interests like cultural events, speech, marketing, and safety. They must be made aware of the benefits and learning of different departments so that they will be able to choose the area of their interest (Flores et al ., 2019).
 
SELF DEVELOPMENT 
Once an individual is aware of their career path and department within Hotel like whether and how they want to manage their guest services so that they can have a better experience and wish to repeat their visit, an individual is aware to identify such skills and experience where he should put more efforts to improve themselves and achieve what they are asked for. Self-development can be done by having different purposes and reasons (Magolda, 2020). 
Self-development is not always done for any specific purpose, it can be done at any time, whenever one thinks that they must update their skills or learn new skills to stay updated and work smartly, one can go for grooming sessions for self-development to meet some specific purpose, one can work on their knowledge or health for self-development.
Self-development is not always related to a job or career but it brings better results in the workplace. When an individual works on self-development they develop different skills that they could have never thought of, while improving any particular skills an individual always tends to learn more skills, and that brings better future and career opportunities (Deardorff, 2019).

 While managing guest services an individual must be groomed with several skills that are inbuilt like their communication, greeting style, perception of dealing with complex issues, during peak season when bulk orders are there, management skills, leadership skills, quick learning, and adaptability. These are such skills that can be taught to an individual but it is an individual’s self-development skills like adaptability and quick learning that make him or her capable of learning different skills from different departments while performing current operations.  Self-development is very helpful for an individual to make them multi-tasking and enhance their patience so that they are made capable of managing complex and difficult issues (Palamarchuk et al., 2020). 
ACADEMIC DEVELOPMENT 
Academic development focuses on such development that is taught in any educational institution. Students in school and collages are made aware of how different organizations operate and their roles and responsibilities so that students or those individuals can have an idea about the department where they want to work and what kind of roles and responsibilities will be there (Le et al., 2019) An academic development helps an individual to develop their skills in prior stage or initial stage so that the individuals are aware of choosing subjects of their interest. In educational institutions, there are different subjects and activities that help students to identify their interests like whether they want to work a job, or sport, or in extras like designing, startup, and many more. Students then understand their capabilities and take subjects according to that and aim at some particular jobs (Gallos and Bolman, 2021). Students having good management skills, leadership skills, communication, and multi-tasking basically select guest service because no doubt that job has good career growth and success, where their performance will be analyzed on a regular basis to make sure they provide satisfactory services to their guests that help the hotel in the market growth in terms of financial and marketing (Tawafak et al., 2019). 


CONCLUSION 
In this report, Ihave seen how and what developments are required for an individual while choosing their career path while working for an organization that aims at providing different services to their guests like a hotel. Here Ihave discussed three major types of development that an individual must focus on while choosing a career path.
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