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How to engage employees (Generation Ys or Generation Zs) throughout the employee Lifecycle
A motivated and effective workforce is produced by engaging the workers. The generations Z have distinctive beliefs, viewpoints, and working expectations (Bareham, 2023). Effective involvement across the course of an employee's career results in an awareness of their preferences and the provision of chances for professional development and experience recognition.  To direct learning and growth, corporate values, mission, and culture should be communicated during the recruitment process (Khan et al., 2020). Reviewing learning materials, such as seminars and online courses, ensures continual learning opportunities and promotes a culture of continuous development. Frequent feedback sessions that are constructive aid in identifying successes and offering suggestions for development (Boatman, 2021). The conversation will quickly recognize accomplishments using a variety of outlets, including digital platforms and public acknowledgement. Through wellness efforts, the availability of remote work choices and flexible hours provide support for both physical and emotional well-being (Ma, 2019). To offer chances for development and promotion, there should be openness regarding prospective career paths inside the company. Technology ought to be used to facilitate distant collaboration, project management, and communication (Bareham, 2023). For Generation Z employees to feel appreciated and motivated during their employment with the organization, continuous feedback gathering, and approach modification are necessary.
Employee engagement is important for creating a work environment that promotes productivity and job satisfaction (admin_people, 2021). To establish a basis for sustained participation, the HR experts pick individuals whose values coincide with the business culture. Effective on boarding sets the groundwork for an employment journey by introducing new recruits to the organization's goals, policies, and the importance of their position (flair.hr, 2022). To open lines of communication, HR serves as a link between management and employees. Employees are given venues to share their issues and recommendations through the introduction of feedback systems, questionnaires, and platforms (Ganesh, 2023). The HR department encourages ownership and belonging, which are factors in engagement, through respecting employee input. To provide possibilities for skill-building and career progression, another HR department implements training and development initiatives (flair.hr, 2022). The feature will improve employee capacities, show a dedication to their development, and result in improved work satisfaction and retention rates. To make sure that workers are commended and compensated for their contributions, HR controls the perks and pay. To recruit and keep great personnel, compensation must be fair and competitive. As it mediates conflicts and puts change management plans into practice, HR also acts as a stabilizing factor (admin_people, 2021).  Through HR, addressing the issues in a timely and open manner fosters engagement and confidence.
People who belong to Generation Z were born in the middle of the 1990s and the beginning of the 2010s (Anuradha, 2021).  The generation Z is a dynamic cohort that is formed by the quick development of technology and changing socio-political environments.  The Gen Z generation is tech savvy and well-versed in the digital world, and they are adept at navigating it.   The Gen Zs are skilled at utilizing technology for connectedness, education, and activism since they grew up in a time of smart phones, social media, and immediate communication (Ganesh, 2023). Generation Z has a keen sense of social consciousness. Global concerns like social justice, inclusiveness, and climate change are topics that Gen Z is aware of. They actively participate in campaigns and movements, raising their voices in support of constructive change. Education is the foundation of Gen Z's identity (Oxford Royale, 2018). Educations have access to a wealth of internet materials; as a result, they are autonomous learners who appreciate varied viewpoints and practical skills. They have an enterprising spirit and look for non-traditional routes to success that favor freelancing and startup endeavors.  Gen Zs value companies and institutions that exhibit transparency, authenticity, and a dedication to social and environmental problems because they want for real-world experiences (Anuradha, 2021). Generation Z champions inclusion and dispels prejudices to promote an inclusive society because they respect the diversity of cultures and identities.
Working as a team may help a company succeed and create a productive workplace (deBara and St-Aubin, 2017).  It's crucial to maximize team participation while thinking about and putting into practice tactics that draw on the distinct skills and values of professionals. People enjoy directness and clear, succinct communication, thus open lines of contact should be promoted. As team members voice their thoughts and worries, it will encourage comfort (Herman, 2022).  The frequent team meetings will offer forums for efficient information sharing. To maintain a good balance between work and life, the importance of work-life balance should be emphasized. Morale and productivity will increase by providing flexible working arrangements and supporting well-being programs (Herman, 2022). Opportunities for professional advancement and skill development should be included. According to Oxford Royale (2018), employees embrace continuous learning since it keeps team members motivated and engaged through offered training programs and clear career routes. To show that the UK is a multicultural nation that supports varied ideas that generate a dynamic and inventive work environment, there should be a celebration of diversity and inclusion. To ensure that everyone feels respected and heard, it promotes an inclusive and respectful culture. By recognizing their efforts, accomplishments ought to be acknowledged and rewarded (deBara and St-Aubin, 2017). The team may be motivated by implementing a system of ongoing feedback and providing rewards.
The stages an employee undergoes while working for a business are described in the employee lifecycle, a conceptual framework (van Vulpen, 2020).  The framework aids businesses in comprehending and controlling many areas of employee experience.  The initial step of the hiring process is the attraction of prospective applicants to job opportunities.  In order to contact potential applicants, a compelling employer brand must be created. This may be done by leveraging a variety of channels (Personio, 2021). The company's recruitment stage aggressively seeks and discovers qualified individuals for certain employment openings. It entails tasks including writing job descriptions, promoting openings, and determining candidates' suitability for the post (Fonseca, 2022). During the on boarding phase, the new employee is introduced to the organization, its culture, rules, and processes, as well as their job and duties. The development stage, which includes training programs, mentorship, and possibilities for professional promotion, is focused on assisting employees in growing and developing within the firm (Personio, 2021).  The retention stage entails an attempt to maintain employees' engagement, motivation, and satisfaction in their jobs and includes actions like maintaining a favorable work environment while delivering competitive pay and benefits. The employee's employment with the company comes to an end at the separation stage (van Vulpen, 2020). Resignation, retirement, and termination are the causes.
A collaborative, innovative, and respectful work atmosphere must be fostered to effectively engage a team (Half, 2018). Regularly holding team-building exercises, such as off-site seminars where employees take part in trust-building challenges and problem-solving exercises, is one successful strategy.  Second, promoting open channels of communication by holding frequent team meetings gives everyone the chance to express their thoughts and concerns. Continuous contact is guaranteed for remote teams using technologies like video conferencing solutions. Employee morale is raised, and performance is motivated when individual and group accomplishments are recognized. Recognizing cultural diversity encourages inclusion and understanding through celebrating varied customs and holidays (Tsai, 2021). Professional development is appreciated because it provides educational opportunities, mentorship relationships, and personal development activities that show a dedication to worker improvement. By asking for their opinions on initiatives, plans, and corporate regulations, employers may empower staff members and promote a sense of ownership (Roffey Park Institute, 2021). A dynamic and motivated team may be created by putting the methods into practice.
The purpose of developing a motivated and productive staff, an employee engagement model must be used (Thompson, 2021). The "PERMA" model, which is founded on positive psychology concepts, is one of the effective models that is used. The five components of the model positive emotions, connections, engagement, accomplishment, and meaning are its main focal points.  Promoting happy feelings at work is the first step in adopting the concept. It promotes an attitude of thankfulness and honors achievements (Moss, 2023). Regular social gatherings and team-building exercises can help create a more pleasant environment. Offering difficult tasks and chances for skill growth can foster engagement (Moss, 2023). Additionally, it makes sure that the work-life balance is observed so that workers may devote themselves entirely to their jobs.  to foster open communication, cooperation, and personal connections among employees, it is important to build strong relationships. (Roffey Park Institute, 2021). By matching individual positions to the mission and values of the firm, meaning and purpose are fostered. The contribution of each employee to the bigger objective is made clear via communication. recognizing success daily publicly acknowledges accomplishments and provides constructive criticism (Thompson, 2021). A workplace culture that supports wellbeing, job satisfaction, productivity, and performance is produced by using the PERMA model. 
In conclusion, to create a workplace that encourages productivity and job happiness, employee engagement is crucial. The rapid advancement of technology and shifting socio-political climates has created the dynamic generation Z.  The Gen Z generation is technologically sophisticated, familiar with the digital world, and skilled at navigating it.   The employee lifecycle, a conceptual framework, details the stages an employee goes through while working for a company. The framework helps firms understand and manage a variety of employee experience factors. Working as a team might benefit a business and foster an effective workplace. By developing a system of continual feedback and offering incentives, the team may be motivated. To engage a team effectively, a collaborative, creative, and respectful work environment must be promoted. When distant teams use tools like video conferencing services, ongoing communication is assured. One of the useful models is the "PERMA" model, which was developed using positive psychology principles. Its primary focus is on the five elements of the model: good emotions, relationships, engagement, accomplishment, and purpose.  
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