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[bookmark: _Toc216414285]Task 1: Market Research and Website Development Project
[bookmark: _Toc211992005][bookmark: _Toc216414286]Business Overview: Cakes & Bakery
Cakes & Bakery will be a cosy sit-in bakery located in Cardiff Bay, offering traditional, home-style bakes designed to evoke a sense of nostalgia and remind customers of family kitchens and simple, comforting treats. The menu will feature traybakes, sponge cakes, sweet and Savory pastries, rustic bread, pies, and a small selection of hot drinks. Customers will be able to dine in, takeaway, or pre-order for convenient collection.
[image: ][image: ][image: ]Figure 1: Cakes & Bakery Website Homepage

[bookmark: _Toc216414287][bookmark: _Toc211992006]Questionnaire Creation and Data Collection
An online questionnaire was created using Google form, consisting of fifteen questions relating to buying preferences. The questionnaire was shared among fellow peers, via email. After receiving thirty-three responses, the questionnaire was closed.
[bookmark: _Toc216414288]Data Analysis
Among the fifteen questions asked, the following three questions and responses will be analyzed to examine patterns and trends to help inform and design marketing materials:
Question five asked, which following platforms do you use most often to follow or discover bakery brands?
Forty-four percent of participants said that they use Facebook, while 24% of respondents said they use Instagram. Riley (2024) states that among the Food & Drink industry, the biggest trends appearing right now are social research and user-generated content (UGC).
Recent studies point to the increasing impact that social media has on the behavior of consumers, especially younger ones. A study found that 44% of Gen Z have made purchases directly from social media platforms such as TikTok, Instagram, Facebook, and Pinterest in the last month, suggesting that social media plays an important role in their purchase decisions (Numerator, 2025). Additionally, other platforms such as TikTok and Instagram are rapidly being used by Gen Z to find new products and inspirations, with TikTok being one of the most influential platforms. These insights were instrumental in determining the bakery's marketing strategy, and the decision to focus on TikTok and Instagram for marketing product promotions. The findings helped us design visually appealing and shareable content such as short-form videos, reels, and influencer collaborations that resonate with Gen Z what they like. Furthermore, knowing that Gen Z is more likely to buy things based on the content of social media, the marketing strategy has been designed to use user-generated content and interactive posts to establish trust in the brand and lead to conversions.
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Figure 2: Social Media Purchase, % of Gen Z respondents (Numerator, 2025)
 Question of the questionnaire asked: “How important is it for you to see high quality images of products, cakes, pastries before purchasing”? 
46% said they strongly agree and 30% said they agree, no respondents disagreed. 
One of the best ways to increase sales is product photography, which showcases the product at different angles and environments. By displaying things in an attractive and informative manner, the producers are aiming to convince the customers to buy things from their store online. Studies show that 75% of online shoppers use product images heavily in making their purchasing decisions. High quality images can lead to a higher conversion rate of up to 94%, which can dramatically improve a business's performance in the online environment (Yaqub, 2024). This shows the importance of investment in professional photos to make the product look better and make a sale. 
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Figure 3: Importance of product photography and review to customers (Yaqub, 2024)
[bookmark: _Toc216414289]Key Findings from Market Research
Effect of Social Media on Buying
Social media has a great influence on the decision to purchase. Cakes & Bakery need to target engaging social content to attract customers since most respondents are influenced by Instagram and Facebook (82 out of 100) (Varghese and Agrawal, 2021).
Significance of excellent graphics
Seventy-four percent of the respondents put attractiveness of the product images first. The website and social media must be able to invest in quality product photography to increase the appeal and stimulate the engagement (Zulfikar et al., 2022).
Independence of Authenticity Local Preference
68% of customers are willing to use local, family-owned bakeries. Cakes & Bakery is advised to spread its story of the Cardiff Bay, with focus on local products and connections with the community to gain trust and loyalty (Deng et al., 2025).
Online Ordering and Delivery Demand
Two thirds of people demand online delivery and order. To satisfy the need for convenience and increase sales, Cakes & Bakery should improve its ordering system to be user-friendly and easily accessible to customers (Jiang et al., 2021).


Sharing a Promotional Post or Photo of a Product in a Friends or Family
[image: ][image: ]Sixty-nine-point two percent of the respondents have purchased something after viewing the bakery promotion on the social media, this shows that the social media is a sales force. The posts need to be high in engagement and shareability, causing more brand exposure and purchases (Sindhuja et al., 2023). Customer advocacy should also be encouraged by Cakes & Bakery, by asking followers to make posts using social proof to increase brand awareness and attract new ones (Huang and Lin, 2025).
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[bookmark: _Toc211992007][bookmark: _Toc216414290]Implications for Business Concept
[bookmark: _Toc211992008][bookmark: _Toc216414291]Website Design
Cakes and Bakery have the Cakes and Bakery of site as the main point of interaction with the customers and the online store. The design will use high quality pictures of the products offered by the bakery and have a user-friendly interface in order to be able to easily navigate the site and mobile responsiveness in order to attract online shoppers. Key features include:
· A heroic figure of cakes and pastries.
· Parts explain the story of the bakery, on its local authenticity.
· The online delivery and pick-up order services, which meet customer demand at convenience.
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[bookmark: _Toc211992009][bookmark: _Toc216414292]Marketing Materials
Through Canva, marketing materials like social media posts, posters, and seasonal promotions have been designed to win and maintain the customers. The materials are in line with the high-quality visuals that customers require and the focus is on the local story of the business. The most important promotional images are:
· Instagram and Facebook posts of freshly baked products.
· Promotions aimed at involving local population, seasonal offers and order promotion.
[bookmark: _Toc211992010][bookmark: _Toc216414293]SEO Strategy
There is a strong SEO strategy which has been put in place to enhance online visibility. It also involves the application of localized keywords like Cardiff Bay cakes, artisan bakery Cardiff and custom cakes Cardiff. Google My Business profile is also optimized, and local search engine optimization (SEO) principles are implemented to raise the bakery in local search engines (Ingman, 2023).
· Digital Strategy and Audience Segmentation.
· Audience Segments
[bookmark: _Toc211992011][bookmark: _Toc216414294] Major Cakes & Bakery Segments
Community Supporter: Local supporters of Cardiff Bay who care for authenticity and nurtured selection.
Tourists: Tourists who would like to spend time at Cardiff Bay and have a taste of the local environment and quality baked goods.
Online Shoppers: These are customers who find it convenient to order bakery products online and, in many cases, they get delivery services (Maheshwari, 2025).
Digital Strategy
The online plan of Cakes and Bakery is based on:
Social Media Interaction: Intense activity on Instagram, Facebook, and Pinterest with quality visuals and promotional material and behind-the-scenes (Mariam and Defran, 2024).
Customer Reviews and Testimonials: Collaborating with customers to leave reviews on Google and social media to create online trust and credibility (Choudhary et al., 2021).
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Email Marketing: Developing an email base of personalized promotions, birthday offers, and reward programs to forward to loyal customers.
[bookmark: _Toc211992012][bookmark: _Toc216414295]Conclusion
Market research data gives a clear indication that Cakes and Bakery need to perform better online and become more professional. The bakery will be able to compete in the digital age by concentrating on social media activity, quality images, local appeal, and online order taking that is convenient to the customer. The application of SEO processes will enhance local search listing in increasing traffic to the site as well as the physical shop. Gaining this knowledge will not only boost customer engagement but also attract more buyers both online and in-store, helping the bakery maintain growth and strengthen its position in the competitive market.


[bookmark: _Toc216414296]Task 2: Spreadsheet for the Financials of the Cakes and Bakery
[bookmark: _Toc211995590][bookmark: _Toc216414297]Introduction 
In the digital age, companies are now using data management as a way of making informed decisions. Microsoft Excel will be necessary to organize, analyze and present data, which helps businesses to simplify operations (Lindquist and Sulewski, 2024). Excel is best suited to vital financial operations of a small business such as Cakes and Bakery, such as the projection of revenue, monitoring expenses and profit analysis and thus enables the bakery to expand without going bankrupt. The position of Excel in facilitating the art of decision-making is central to the success of the business (Söderlund, 2022). This essay examines the application of Excel in making Cakes and Bakery operations and growth efficiently.
[bookmark: _Toc211995591][bookmark: _Toc216414298]Excel’s Role in the Digital Era 
Flexibility and Data Control.
Excel is a business tool that has played a fundamental role in the organization and analysis of data in the past decades. Excel forms a key component of the digital era where companies are faced with an ever-growing volume of data due to its versatility and ease of use (Mount, 2024). It allows business to deal with large volumes of data, execute sophisticated calculations and even create pictorial reports through charts and graphs. The fact that there are formulas, pivot tables, and macros in the Excel allows having a chance to conduct detailed analysis and create models that will forecast future performance (Rachmanto and Utami, 2024).
Operation Cost-Effectiveness and Efficiency.
Another feature that makes excel cheap and simple to use to manage financials, sales forecasting, and inventory control of a small business is that it is an especially important tool to use both in strategic planning and day-to-day operation (Schnegg and Moller, 2022). Excel's compatibility with other software and cloud-based systems further enhances its usefulness across various business operations.  This unified aspect helps companies to simplify operations and make the data updated and available within the real-time.
Living Irrelevant in the Digital Age.
Although there are more specialized tools that came into existence, Excel is still one of the pillars in making decisions based on data among businesses of any scale. 
(Narayana et al., 2023). Even in the fast-changing digital age, the simplicity, ease of use, and flexibility of Excel remain popular among financial analysis, performance tracking, and strategic forecasting, thus remaining a favorite.
[bookmark: _Toc216414299]Excel’s Role in Financial Management of Cakes & Bakery
Tracking Sales and Costs
Excel plays a significant role in financial management in the Cakes and Bakery. The bakery employs it to record monthly revenue, spending, and profit margins, which is necessary in proper financial control (Powell, 2023). Excel helps the bakery track sales, prices, costs, and monthly profit comparisons.  This gives the business owner a clear understanding of financial wellness and this aids in determining the products that are worthwhile and where the costs should be controlled (Aziz and Kek, 2024).
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Forecasting Future Trends
Besides being used to monitor the existing finances, the forecasting features of excel are invaluable in predicting future sales and outlay. The bakery will be able to project estimated revenue in each line of the business by studying the past data of sales of individual products, e.g., cakes, cupcakes, or pastries (Lohani, 2023; Parlier and Lee, 2023). It is a kind of forecast that can be used to plan better since the bakery can change production and marketing plans according to the projected demand.
[image: ]
Cost Management and Strategy Decision Making
Excel can also be used in cost management as it assists in tracking the variable and fixed costs. As an example, they monitor costs of ingredients, labor and overhead costs and make sure they do not go above projections. The pivot tables and charts available in Excel are especially handy when it comes to interpreting the patterns in sales and finding out which products are in high demand, which in turn allows us to make strategic decisions concerning the production and marketing processes (Suwannahong et al., 2021).
[bookmark: _Toc211995593][bookmark: _Toc216414300]Conclusion 
Excel cannot be eliminated in the digital age and particularly in small businesses such as Cakes and Bakery. Excel enables the business to maintain profitability and contribute towards its growth through simplification of financial management, forecasting future growth and enhancing its operations. Excel will be essential as the bakery expands because it will enable the data to make decisions, which will guide the business to control finances, track performance, and change their operations according to the market conditions. Excel plays a significant role in continued success and sustainability.
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Excel Sheet
https://docs.google.com/spreadsheets/d/14sS7q78SUao5ZNdbMHW2IH_C4oFefbDzyXBLt3eurNQ/edit?usp=sharing 
Google Form
https://docs.google.com/forms/d/1WJzm0vvSCrKTsDZVnD0TlGZHmFNe-j-Z7YhiJWZRVI8/edit
Website link
 https://cakeandbakery407.wixsite.com/cakes-and-bakery
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