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Overview of Business idea
Trend Hive is a clothing shop designed especially for the young generation, particularly students' The shop will provide trendy and fashionable clothing at affordable prices with special student discounts to encourage regular purchases. Many students want to follow the lates trends but often face high prices from bigger brands. This Business will focus on offering trendy designs at a price point that students can afford making fashion more accessible [SheerID, 2022; Student Beans, 2025] This shop will start will online store with strong social media promotion as well as a small physical outlet. It will be near the colleges and universities to connect directly with students and the young generation. The main objective is to build a loyal customer base by combining affordability, inclusivity, and up to date fashion styles. Marketing will be driven through platforms like TikTok and Instagram to attract a young audience. In the long-term trend Hive aims to become A trusted brand balancing both quality and affordability.           
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                                                                                                                                                                                                                                                                                                                                                     Format and management structure of Trend Hive clothing Shop
When developing a new enterprise, one of the first considerations is the legal format as this decision influences ownership, liability, taxation, and reporting duties. [SBA, 2025; IRS, 2025].
Because I’m doing Business with my sister. For trend Hive clothing shop, the most suitable legal format at this stage is a partnership to be run between myself and my sister. A partnership means that two or more individuals share ownership and responsibilities for the business. In this case, my sister and I will act as equal partners in setting up, managing and developing the enterprise.
One of main reasons for choosing partnership is the ability to share responsibilities and skills. Running a fashion business requires a wide range of tasks such as product sourcing, financing, management, customer service, and digital marketing. By working together, we can divide these tasks based on our strengths. For example, one partner can manage supplier relationships and stock control, while the other focuses on promotion and managing customer engagement through social media. This division of roles will make business more efficient and reduce the stress that often falls on sole traders. [Willcox Law, 2024].
The second reason is financial benefits. Partnership allows each partner to contribute to initial investment, lowering the personal financial burden. Setting up a clothing shop requires funding for stock, marketing, and shop rental.  It also means both partners share the profits, which creates equal motivation to grow the business.This can help reduce mistakes and bring fresh prospectives in the fast-moving fashion industry where trends and customers' preferences change quickly. Having two people making informed decisions will be a significant advantage.
However, partnership also has some disadvantages. The main thing is that profit must be shared, and disagreements can arise over decision making. To avoid potential conflict, a formal partnership arrangement will be created, setting out how profits are divided, who is responsible for which tasks, documents will provide clarity and stability. Ensuring the partnership remains strong and fair. Another disadvantage is that traditional partnership carries unlimited liability, meaning both partners are personally responsible for debts Willcox Law, 2024].
. To reduce this risk in future, the business may consider converting into a limited liability partnership (LLP) once it has grown.
The management structure will remain flat and collaborative. Both partners will have equal say in major strategic decisions, but day to day responsibilities will be divided. For example, one partner may act as operations manager, landing supplies, pricing, and stock levels focusing on social media campaigns, branding, and customer relations. Support staff such as shop assistants and part time designers will report to the relevant partner depending on the area of work.
 The partnership format is the most practical and beneficial choice for Trend Hive Clothing shop at stage it provides a balance of shared responsibility, financial support, and collaboration decision making, while also offering the flexibility to adapt as the business grows. With a clear agreement a strong teamwork, the partnership between myself and my sister will give the business a strong foundation for long term.
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Pestel Analysis
PESTLE analysis is a It examines the Political, Economic, Social, Technological, Environmental, and Legal factors in the external environment. A PESTEL analysis is used to identify threats and weaknesses which are used in a SWOT analysis useful tool for understanding risks associated with market growth or decline, and as such the position, potential and direction for a business or organisation
 PESTLE analysis For Trend Hive Clothing Shop
Political Factors;
The Uk fashion industry is influenced by trade regulations and import rules. After Brexit new customers and tariffs has increased costs for clothing businesses importing material from EU (Fashion United,2023). Government policies on wages and employment rights, such as rise in National living also affect expenses from small shops (Gov.UK,2024) Moreover growing government pressure to promote sustainability and reduce waste in fashion cab shape how Trend Hive sources its materials (Pestel Analysis .com,2024).
Economic
The UK economy inflation and higher living costs, which influences how much customers spend on non-essential fashion items. When prices ride customers prefer affordable and long-lasting clothes (CIPD, 2023). However, a positive is  that online shopping continues to grow, providing new sales opportunities. If Trend Hive Combines fair pricing with strong online marketing, it can attract young buyers even in tight economy.
Social
Fashion trends change fast because of social media in influence culture. Young people want stylish clothes that reflect individuality, comfort, and sustainability (McKisney,2023). There is also more ethical production, do Trend Hive can attract socially conscious customers offering eco-friendly and influence designs.
Technological

technology plays a big role in customer's shop. Social media platforms like TikTok, and Instagram helps fashion brands reach wide audience with little cost. New digital tools also design, stock management, and online customer service (EdrawMax,2024). Trend Hive can use these technologies to improve promotion and customer experience 
Environmental 
         concerns are now major focus in Fashion. Customers prefer brands that use recycled fabrics and reduce waste (BBC,2023). Trend Hive commitment to sustainability can built a positive brand image and attract loyal customers who value eco-friendly products.
Legal
          Every clothing brands must follow laws on health and safety product labelling and employment (Gov.UK,2024). Protecting the brands name and logo through trademarks will also be important to avoid design copying or missuses

	 
	






Marketing Plan
The marketing strategy for Trend hive will focus on reaching students and young adults through digital platforms and social media marketing. Since the target audience spends a large part of their time online, platforms such as TikTok, Instagram, and Snapchat will be key in promoting the brand and showcasing new fashion collections. Research shows the social media has become a major driver for purchasing decisions among young customers, especially through short form videos and influencer collaboration (Statista, 2025. Regular contact such as outfit ideas, behind the scenes videos, and student discount promotion will help attract engagement a build a loyal following.
A dedicated website and online store will serve as the main sales platform, allowing customers to browse and order easily from their phones. This will also include options for local delivery or click and collect to connect online shopping with the physical outlet. Search Engine Optimization (SEO) and paid ads on social media will further incredibility and direct traffic to the website.
For the physical store location of Trend Hive, it will be near colleges and universities to ensure high visibility at foot traffic. Young people often visit stores they see on their social feeds, making the connection between social media and physical outlets essential for attracting repeat customers (Mintel, 2024). Combining online engagement with local accessibility will help Trend Hive build a stable brand presence and consistent customer base.
Competitors Analysis
Trend Hive will face competition from high street brands like H&M and online stores like Pretty Little Things. These competitors attract young customers, but Trend Hive Stand out through affordable pricing and student discount.
Funding Expenses
To launch Trend Hive clothing shop, approximately £25,000 in initial funding will be required. This will cover key costs such as the first month's rent, stock purchases, website setup, and marketing activities. The business will draw on two funding sources: government backed start up loans and reward-based crowdfunding 
Firstly, government-backed start up loans is provided under the UK scheme, which allows new entrepreneurs to borrow up to 25,000 alongside mentoring and support. (Startup loans 2024. These loans are suitable because they don't require giving away equity and can provide the financial stability needed in the early phase. Second, reward-based crowdfunding enables the business to attract many small contributions online in exchange for early access or discount rewards. Crowdfunding also helps build brand awareness before launch (Experian,2024)
Startup expenses in the first month include shop rent (600£), initial stock (£10,000) store design and branding (£2000), digital marketing and website (£3000), and wages (£4000) total £25000. These estimates cover the essentials of getting out of the shop. Open and visible.
By combining a government loan route for financial reliability which crowdfunding for community engagement, Trend Hive will establish both a financial base and customer interest. Thid dual approach supports the brand's aim to stylish, affordable fashion for students and young women, while mitis's the critical launch phase.                                                                                                       
	                                                                                                     
	MONTH

	Cash in
	1

	Loan- start up capital
	£20,000

	Sales (total sales of product and/or services)
	£

	Other
	£0

	Total cash in-flows (A)
	£25,000

	 
	 

	 
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£ 6,000

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£300

	Insurance
	£200

	Telephone and internet
	£3000

	Marketing and advertising expenses
	£0

	Vehicle running costs
	£2000

	Equipment purchases or leasing
	£150

	Postage, printing, stationery
	£150

	Transport and delivery
	£200

	Professional fees (legal, accounting, etc.)
	£0

	Cost of sales (Cost of product)
	£10,000

	Wages your own
	£1,000

	Staff wages
	£2,000

	Any other
	£0

	Any other
	£0

	Total cash out-flows (B)
	£25,000

	 

	 

	Your net cash flow (A-B)
	£0


	 
	


Net cash flow (A - B) = £25,000 - £25,000 = £0.
This means that Trend Hive is breaking even in the first month. All start-up funding is used for setup, marketing, stock, and wages, ensuring the business begins operations with all key                                                                                                             
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