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Introduction
In the assignment, problem-solving and decision-making skills will be demonstrated. For making the assignment, firstly, a role play discussion will be made. After that, a complex workplace problem will be demonstrated as solved. Increased employee dissatisfaction rate has been considered as the complex workplace problem that needs to be solved. In the context, firstly some general discussion about the workplace problem will be demonstrated. After that, some problem solving techniques will be applied. Finally, some alternatives will be presented so that the workplace problem can be solved by any large-scale organisation.           


[bookmark: _Toc66804141]Identification of Complex Problem
Employee dissatisfaction is a very complex organisational problem that can make a subsequent negative impact on the processes and other working related aspects of an organisation. For an instance, high employee dissatisfaction may lead towards having a high employee turnover rate. In respect to every organisation, a high level of employee turnover may hurt the brand recognition rate (Darma and Supriyanto, 2017). 
[bookmark: _Toc66804142]Apply Recognised Problem-solving tools and techniques 
The application of some problem-solving tools as well as techniques is necessary for terms of solving complex workplace problem related to high employee dissatisfaction rate. Three different and most effective problem-solving techniques have been used in the context of employee dissatisfaction related issue. Illustration and application of the problem-solving tools and techniques have identified below: 
Cause effect analysis 
Cause and effect analysis can also be described as a fish-bone diagram, which can be used by the recent employers of the UK industries to improve the quality or certain aspect or to find out the proper solution to a workplace problem. There are mainly four different stages of using the cause and effect analysis. A detailed description of the four different steps that could be used for solving the workplace problem related to high employee dissatisfaction rate is highlighted below: 
· Step 1: Problem identification 
Employee dissatisfaction rate can be illustrated as one of the most common problems faced by most of the employers belonging to the UK (Amin et al., 2017). Due to the high level of employee dissatisfaction, the base productivity alongside the brand recognition rate of different employees has been decreased significantly. 
· Step 2: Main causes of the identified problem
The next stage of the cause and effect analysis is associated with identifying the clinical causes of the identified problems. From assessing different instances and from conducting several surveys and interviews for knowing about the employee perceptions, it has come to know that the behaviour of higher management and leadership authorities of an organisation, ineffective working environment, inadequate training and development opportunities, complex tasks, not adequate salary and benefits, inappropriate location of the workplace can cause a higher level of employee dissatisfaction.  
· Step 3: Identification of different sub causes for the main causes 
After the identification of different main causes of the raised workplace problem, the next step is associated with finding out different sub causes of the identified main causes. This step is necessary for several different employers belonging to recent times as it will identify the small but insignificant causes that cumulatively make up the main causes (Kawiana et al., 2018). The location and layout may also be the key reason why employees are not being able to improve their satisfaction rate. Ineffective organisational structure, not having an office in populated places is some of the sub-clauses of the main causes. Other sub causes for the main causes of employee dissatisfaction rate have illustrated below using a fishbone diagram
· Step 4: Analysis of the final diagram 
Employee satisfaction rate has been decreased in the past few years
Management
Work environment
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Figure 1: Diagram of Fishbone (Cause and effect) analysis
(Source: Created by the learner)
From analysing the final diagram of the fishbone analysis, it has come to know that the main problem is associated with increased employee dissatisfaction rate and there are different ways of solving the workplace problem. The main causes that have been identified for high employee dissatisfaction rate are associated with ineffective leadership and management department of an organisation, ineffective working environment, not giving appropriate salary and benefits, and lack of effective training and development facilities (Laškarin, 2017). Lack of effective employee evaluation and financial crisis made as a reason for COVID-19 can be described as the sub cause for the main cause of inadequate salary and benefits. Employees are not having appropriate training and development opportunities due to the increased cost of training and not recognition of the training needs by higher-level employers 
Force field analysis 
Force field analysis can easily be illustrated as the framework used for aiding business direction in the context of strategic planning and implementation of change management. Force filed analysis to look at the forces of changes and the forces against changes to describe what organisations should do and should not do while trying to improve employee satisfaction rate (Davies et al., 2018). Different types of organisational forces with the abilities to impact business decision include cost-related assumptions of the decision, impact of the decision on employee productivity and benefits and opportunities presented due to the business decision (Ashton, 2018). Each of the forces must have some values. Higher valued forces genuinely have a higher impact in context to or against the specific decision. Force filed an analysis concerning employee satisfaction rate is described below: 
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Figure 2: Force field analysis of employee dissatisfaction
(Source: Created by the learner)
The change is associated with improving the employee satisfaction rate in the recent employees of the UK, as the employee satisfaction rate within the country is not quite good. Giving effective and efficient benefits to the employees, creating a better and more efficient workplace for the workers, involving the employees in the decision-making process are some of the positive drivers of change (Vlacsekova and Mura, 2017). However, ineffective workplace environment, lack in the work and life balance of the employees not having enough career growth opportunities can be highlighted as the main forces that can restrict from having high employee motivation rate.   
Curt Lewin’s Model of Change Management
The three-stage change management model can be helpful for the employers of the UK to find out the right strategies for improving the base satisfaction rate of the employees. It can be described as one of the best and most effective models of change management 
Unfreeze
Change (Transition)
Freeze (Refreeze)

Figure 3: Change management model
(Source: Created by the learner)
Stage 1: Unfreezing- It is the first and most crucial stage of the change management process that is involved with improving the readiness and willingness of different personals to foster the change management process. It involves the process of making employees know about the need for conducting the change management process. For an instance, improving employee satisfaction rate cane achieved via conducting and introducing a lot of different types of functional and divisional changes. Effective and efficient communication always plays a greater part in the unfreezing process (Bao et al., 2020). Employee satisfaction and employee engagement are very closely related to one another. 
Stage 2: Change- In this stage, the actual transition to the changed process may happen. For an instance, some of the UK based organisations may want to change the ways of employee communication for improving their satisfaction rate. Careful observation and an effective decision-making process are associated with the change management process.  
Stage 3: Freeze (Refreeze) - In the stage, people generally move from the transition stage to another stage so that they can be in the stage of equilibrium. For an instance, people may positively take the change management process made due to improving their motivation and satisfaction level while acting accordingly.  
[bookmark: _Toc66804144]Evaluation of best alternatives
Form ranges of different alternatives that could be used for improving employee satisfaction rate, the best alternative is needed to be finding out so that the small to medium scale companies can use that alternative effectively while increasing employee satisfaction rate. PMI technique can be used in the regard 
· Creation of better and effective workplace environment 
P- Working in a better workplace satisfy the employment need while motivating to attain office every day
M- Changes in the existing structure may result in increased cost and confusion
I- Attitude of employees and employers can be changed 
· Giving rewards and recognition 
P- Employees will be pleased to think that their employers are aware of their states
M- Organisational cost may increase
I- Not every employee deserve reward and recognition
· Managing work and life balance
P- Workers will get more free time to spend with their families
M- Productivity can be decreased 
I- Proper balance is needed to be made work and life
From the PMI method, it can be stated that giving rewards and recognition to the employees is the best alternative.  
[bookmark: _Toc66804145]Implementation 
Firstly, employee performance is needed to be monitored so that only effective and efficient employees are getting rewards and recognition (Al-Fakeh et al., 2020). A feedback generation system can be made so that the employees can be motivated after seeing different things that improving the satisfaction rate of employees and other things that may not increase the employee satisfaction rate. 
[bookmark: _Toc66804146]Monitoring and Control 
Having and one conversation process with the employers can be done at the time of checking whether the new system is working or not. The survey can be used to gather knowledge about their perception (Creek et al., 2019). Getting feedback from the employees is an effective method for monitoring the effectiveness of the employee satisfaction building process.  
[bookmark: _Toc66804147]Communicate to the stakeholders 
Stakeholder communication is important for implementing change. The formal meeting can be done with the stakeholders so that they could gain information about the need for improving employee satisfaction and the process of improving consumer satisfaction. 
[bookmark: _Toc66804148]Recommendations 
· It is recommended to make a better workplace environment so that the satisfaction rate of employees can be improved 
· The number of rewards and benefits have to be increased
· Employee engagement should be improved 
[bookmark: _Toc66804149]Conclusion
It can conclude that employee dissatisfaction is a major issue that recent employers have to mitigate for keeping up stable revenue generation. Additionally, different ways of improving employee satisfaction have to be assessed before implementing the same. Furthermore, it can conclude that the implementation of employee engagement factors needs to analyse properly before implementing. Furthermore, employee productivity and organisational effectiveness can be improved after increasing the employee motivation level.  
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Task 1 Role Play
 Management consultant 
Hello, Good afternoon. I am willing to take a small interview with you regarding employment and employability related aspects.  I want to know first whether the employees of your organisation get positive motivation every morning to go to work or not?  

Unsatisfied employee
 On some of the weekdays, my willingness to going to work gets extremely low. Some of my colleagues also told me that they do not feel motivated to work every day because there are very few good things. Everything the employees are doing is for my company's benefits. I am not even getting a higher salary increment in the last few years. Most of the policies and procedures have been made for the organisational service, not for employee benefit. My friends from the same company have also told me that their compensations have not been increased over few years, and therefore their motivational level has decreased.  

Management consultant 
I understand. Do you know that your dissatisfaction level may decrease the production and productivity of your organisation?  

Unsatisfied employee
 Yes, I am fully aware of the negative impacts of my decreased satisfaction level. My absenteeism will damage the productivity of my team. The productivity of our team can be reduced if we continue to be like this.  

Management consultant
 I am agreed with you so far. Don't you think that the UK government should take some effective and efficient steps to ensure that the employees and the employers are getting similar benefits?  

Unsatisfied employee
 Yes, I think the same. There are some policies and procedures regarding the aspect. However, most organisations are not following the basic rules and regulations as far as my concern.  

Unsatisfied employee 
Maybe the COVID-19 and lockdown situation creates constraints in organisations' ability to satisfy the employees more. As active employees of the organisation, we are willing to help our organisation, but they also help us back by giving some motivational examples. 

Management consultant
According to you, what can be done by your organisation's leadership or management position to increase your motivation level?  There anything else that damaging your performance?

Unsatisfied employee: Simple but valuable things can be done by our organisations' higher management and leadership while improving our motivation level. For example, employers may need to increase the base salary and benefits while increasing the motivation level of different workers. They can even talk with us so that our suggestions can be added while conducting decision-making related aspects.  

Management consultant 
Benefits and remuneration should be provided based on employee achievement. Therefore, performance assessments of employees are required. We are ready to give a monthly test or even weekly test so that the upper management department can manage our performance while giving us proper scale or compensation. I hope you agree and happy with that solution. We try to do our best. I appreciate your time and for the conversation, don't hesitate to contact us. Have nice day 
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